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 Tool 1 
Code of Conduct Handout 

 

Transparency 

☐ Remind everyone of the larger purpose: build capacity for data-driven implementation and 
focus supports and interventions. 

☐ Maintain focus on collecting descriptive data and facilitating collaborative conversations related 
to the overarching questions. 

☐ Communicate proactively with school and district leaders, and MI Excel partners.  

☐ Gather, report, and share descriptive data in a timely, clear, and frank manner. 

Advocacy 

☐ Make suggestions by asking probing questions 

☐ Share what others do to increase student achievement. 

☐ Share and recommend resources.  

☐ Redirect questions from schools and districts who ask for directives or recommendations 

Integrity 

☐ Respect the privacy and confidentiality of individuals.  Avoid judgments about individual 
teachers and their work. 

☐ Gather and report descriptive data clearly and frankly. 

☐ Listen carefully to those who participate in individual interviews and focus groups.  Report what 
people say, not what you think they meant. 

☐ Fully participate in all collaborative conversations. 

Sensitivity 

☐ Be polite and sensitive to the school’s needs.  Try to minimize stress.  Be courteous to all you 
meet. 

☐ Phrase questions carefully to avoid hidden meaning or judgment. 

☐ Emphasize that the central focus of monitoring and facilitation is the school and district’s 
implementation of its plan and how it impacts teaching and learning. 

☐ Work to other’s convenience whenever possible.  Meet appointments as scheduled.   

☐ Do not direct school personnel—you are not their boss and should not act like one. 
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Authority 

☐ Do more listening than talking 

☐ Use your expertise to inform the questions you ask and what data you select to share as part 
of the collaborative conversations.  Do not impose your opinions or recommend alternative 
strategies.   

☐ Be cautious of “off the record” conversations, as when you may be invited by school or district 
staff to offer advice in your area of expertise.  Urge school’s to discuss and determine possible 
solutions and next steps to issues that come to light during the monitoring process.  

☐ Hold schools and districts accountable for implementing their plans and executing their budgets 
as approved.   
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