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 Tool 5 
Implementation Walk-through Protocol 

Classroom:   
(write grade or give a generic number) 

Observation Protocol: Use the following questions to collect descriptive data during your 
walk-through. Remember, the purpose is to gather information on implementation as a 
whole and not on individual teachers. Provide a summary of discussions with various 
school/district groups and classroom observations. Summaries of classroom observations 
should align to the following questions: 

State the focus of 
the walk-through: 

 

What are students 
doing/saying? 

 

What are teachers 
doing/saying? 

 

What is the learning 
task? 
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