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School Support Team 
Responsibilities



•District Representative
•ISD/ESA School Improvement Facilitator
•MDE Office of Field Services 
Representative*

Works 
with

School Improvement Team
•Principal
•School Improvement Chair
•SI Team Members 

Collaboration 



District Representative
ISD/ESA School Improvement Facilitator
MDE Office of Field Services Representative*

Works 
with

Communication   

•Shares Quarterly Monitoring Meeting Schedule
•Shares Quarterly Monitoring Reports
•Invites SIG Facilitator Monitor to SST meeting if 
applicable



Reform and Redesign Plan Quarterly Monitoring Report



School Improvement Plan

Goals

Objectives

Strategies

Activities



Components of 
Reform and Redesign 

Plans must be 
integrated into the 

School Improvement 
Plan

How does this 
happen?



School Improvement Plan

Goals

Objectives

Strategies

Activities







REFORM AND REDESIGN
PLAN ALIGNMENT WITH

SI PLAN

Which components of the Reform and 
Redesign Plan should be integrated into the 
SI Plan as Strategies or Activities?

Which components of the Reform and 
Redesign Plan need to be addressed in a 
different way?



Statewide Coordinator of School Support Teams
Beth Brophy
brophye@calhounisd.org
269-789-2456


