
ISD Name
Implementation Timeline and Evaluation Plan

Role July August September October November December January February March April May June/July

Advisory Team 
Meeting

Advisory 
Team 

Meeting

Advisory Team 
Meeting Advisory Team 

Meeting
Advisory Team 
Meeting

Advisory 
Team 
Meeting

Carryover Final 
Expenditure 

Report

GSRP Application Community 
Needs & 
Resource 

Assessment 
(CNRA)

Child 
Information in 

MSDS

Child 
Information 

and Staff 
Report (CISR)

Parent 
Orientation

Role July August September October November December January February March April May June/July

3rd Observation/feedback with staff new 
goal setting

2nd COR Advantage outcome data 
collection

Recruitment/Registration

Lead 
Teacher 
and 
Program 
Director

In-service training on 
current year program 
quality, parent involvement 
and child development 
goals

2nd Observation/feedback with staff  goal 
setting/ review

Screening completed on 
children

1st Home Visit
Child and Parent Engagement

Plan In-Service
Review classroom-level data with 
teaching teams

2nd Cor Period1st COR Period 3rd COR Period

1st Observation/feedback with 
staff  goal setting/ review

1st COR Advantage outcome data 
collection

1st Parent-
Teacher 

Conference

Data analysis of PQA and COR 
data with Team (including 
administrators, Parents and 
teachers

Reporting and Monitoring

PQA Form B
PQA Form A End of YearPQA Form A  Initial PQA Form A Follow-up

Program Evaluation Plan

Review previous year PQA 
Results/Child Outcome data 
with staff 

Recruitment/Registration

ECC

Begin 
implementation of 
program 
improvement planShare current year 

goals/objectives with staff

ECS

Analyze data, evaluate progress made on 
current year's goals and develop mew 
program goals. 

Aggregate PQA and COR results. Generate 
program quality and child development 
gain scores. 

Parent Advisory Committee

2nd Home Visit

2nd COR Advantage outcome data collection

Data analysis of PQA and COR data with Team 
(including administrators, Parents and teachers

Transition Activities and Parent Information

Parent Advisory Committee

Program evaluation report to 
Advisory Committee

Program evaluation report to 
Advisory Committee

2nd 
Parent-
Teacher 
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