

District ______________________
School_______________________	
                      MI EXCEL SERVICE PLAN DOCUMENTATION FOR YEAR ONE SCHOOLS 2011/12                    Date of Request __________________
For schools Identified for Improvement:  Year One, fill in the blanks below, highlight or underline the content area(s) and the appropriate subgroup focus. 
This form should be submitted to MDE by the School Improvement Facilitator by October 1, 2011.  
The district of ____________________ commits to supporting the participation of _________________________school in the Statewide System of
Support (SSoS.)  This school is Identified for Improvement:  Year One because of:  Please check all that apply.  
	
	All Students
	Students with Disabilities
	Limited English Proficiency
	Economically Disadvantaged
	African American
	American Indian/ Alaskan Native
	Asian American
	Hispanic/ Latino
	Multi- racial

	Reading

	
	
	
	
	
	
	
	
	

	Math

	
	
	
	
	
	
	
	
	




	
Service Areas
	
Considerations

	School Improvement Planning and Monitoring  
  X  Monitoring SI Plan implementation and MI Excel Instructional Learning Cycle*
  X  Revising SIP to address academic issues that caused 
       school to be identified*
Schools may receive TA from the SST in these areas as needed:
  ∙ Incorporating all MI Excel supports into SIP*      ∙ Analyzing Data* 
  ∙ Reviewing Title I Program Components*     ∙ Analyzing Budget*
	Schools Identified for Improvement:  Year One receive support from the School Support Team (SST) in order to focus on the implementation of the SI Plan and move into implementing at least one Instructional Learning Cycle by the end of the school year.


	School Improvement Review



	School may opt out of the School Improvement Review if one of the following is scheduled for the current school year.  Please indicate the date scheduled:
An On Site Review by Office of Field Services on _____________
An AdvancEd/NCA Quality Assurance Review on _____________

	Data Workshop
	School may opt out of the Data Workshop if the District or ISD/ESA assures that the school will revisit  its CNA in light of the AYP status and guide the school in its revision of its SI Plan

	Survey of Enacted Curriculum (SEC) administered by September 30 
	School may opt out of the SEC if the District provides evidence  that in the previous school year, staff at the school participated in a curriculum survey, analyzed the data and incorporated this data into its SI Plan.                                                                                                                                                                      Date of Administration of the Curriculum Survey:  ________________                                                      List staff who took the Curriculum Survey:   _____________________




	
Amount of Title I 10% Set-Aside                   $__________________________




	FUNDING SOURCE for SERVICES
Please indicate which services in the Service Plan will be supported by these funding sources

	PD Supported by Title I 10% Set-Aside 
	Services Supported by the District
	Services Supported by ISD/ESA Regional Assistance Grant (RAG) Funds
	Services Supported by Other Funds i.e. Title I, 
Title IIA, other grants
(please state what they are)

	



	
	
	






	SCHOOL SUPPORT TEAM AGREEMENT

	[bookmark: _GoBack]At School Support Team (SST) meetings, all stakeholders will be reviewing the impact of the SSoS components on the school’s processes and, most importantly, student achievement.   For Year One schools, the expectation is that the focus will be on the implementation of the building’s  School Improvement Plan, moving to implementation of at least one Instructional Learning Cycle by the end of the school year.  All stakeholders must be committed to participating in the School Support Team meetings and their signatures below indicate their commitment to attending all scheduled meetings and supporting the school in its efforts in between the scheduled meetings. The district rep must report on the total implementation of the SSoS in its MI Excel Title I schools to its local board of education at least twice a year. Documentation of these meetings must be submitted to the ISD/ESA. Any supports requested through the Statewide System of Support and the Regional Assistance Grant must be included in the building’s School Improvement Plan as Strategies or Activities and monitored by the District Representative names below.  The ISD/ESA rep will submit quarterly updates to MDE on behalf of the SST to ensure that the school’s processes are impacting student achievement in the AYP area.  The undersigned attest that this school is receiving Title I funds and operating as Targeted Assistance or Schoolwide.









We, the undersigned, agree to interventions named in this Service Plan and will commit to attending all School Support Team meetings in order to support the building staff as they engage in the School Improvement Process in order to increase student achievement.  
__________________________________________________				__________________________________________________	
Central Office Representative                            Date		           			School Principal                                                                     Date
	
__________________________________________________				__________________________________________________	
Teacher Leader	                                                   Date		        			 ISD/ESA Representative 	                                        Date	

 ____________________________________________________	   
Signature of Authorized ISD/ESA Administrator (if required)  Date
                                                                                                   


Please scan this completed form with signatures and upload in MEGs for the Description of Needs Regarding High Priority Schools Within the Service Area beginning October 1.
									             



*The Elementary and Secondary Education Act requires that the Local Education Agency (LEA,) which is the district, ensure that its Title I schools receive technical assistance as needed in these areas.

