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Why Joint Recruitment? o
. _aye ;
+ To offer “one stop shopping” for families, no wrong door

[

« To insure that eligible families who need or want a tuition
free program for their child is informed of their options e
% To make sure the best staff resources are used -
«+ To ensure that all programs remain full e
« To establish a universal waitlist so families are enrolled in L

programs according to mandated priorities

« To establish a centralized recruitment number for families e
< To move the application through the process rather than  parents having to chase ¥
the applications through the process -
o




KALAMAZOO COUNTY e
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Kalamazoo Resa Head Start ¥

. e

Great Start Readiness Programs -

Kalamazoo County Ready 4s e

Kalamazoo Private Providers A

Child Care Scholarships e

. L
Northside Pre-K Programs
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Partnership -
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Kalamazoo County Ready 4s / private; Kalamazoo RESA acquired Head e

Start in addition to GSRP; Northside Preschool Programs
s
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Slots Available
e
L3
Total number =~
. e Total slots funded - 2094 -
of children
age 4 in e Total public - 1266
Kalamazoo e
County e Total private - 788 o
* % in private - 38.3%
e
3006 - (Community Based Organizations - CBO)
(2014) -
<
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From Network to Collaboration L
e
Collaboration La
S Cooperation « Exchanging
Coordination p . information, e
+ Exchanging : E}’}Eg:‘;ggg‘f altering activities,
information and " - sharing G
altering 2';?3?32%\/'“63’ resources, and
activities for resources for enhancing the
Network mutual benefit mutual benefit and capacity of
; and to achieve to achieve a another for e
* EXChanglng a common common purpose mutual benefit
information purpose « Sharing of and to achieve a o
for mutual Shari resources with or common purpose
benefit >nanng without * A shared vision
. information reimbursement that incorporates
* Sharing about clients (e.g., space, responsibility for a e
information and services vehicles, etc) shared
about provided to population.
services them (with Agreed upon [ »
consent). outcomes
<
Child Plus training, enroliment flow chart; recruitment messaging; shared data -




Leveraging Dollars

In approximately 2012 Kalamazoo Great Start Collaborative became partners with €
the Learning Network of Greater Kalamazoo, a division of Kalamazoo Community &-

Foundation

As a partner the GSC served as a convener for the local early childhood network. =

With this partnership we had access to a backbone team and funding

Through this partnership the GSC was able to put dollars on the table to leverage g

additional funds for recruitment.
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The Backbone Team for Recruitment s«
: . . . e

Public relations Dept of Kalamazoo Community Foundation
[ »

Graphic Artist of Kalamazoo Community Foundation

A
Public Relations Officer for Kalamazoo RESA .
Graphic Artist for Kalamazoo RESA e |
Marketing Contractor for Learning Network o
Evaluation Team for the Learning Network "
.
e
]




The Back Bone Team

Great Start Parent Coalition (2)

The Recruitment Team

Kalamazoo RESA’s Early Childhood Administrator

Head Start Director

Head Start Operations Director
Head Start Health Coordinator
Head Start Enrollment Coordinator
GSC Director

KRESA's Early Childhood Administrative Assistant

Kalamazoo County Ready 4s Director

Kalamazoo Public Schools GSRP Early Childhood Director
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+ Common application e
+ Joint brochure E
« Common phone number
+ Joint video 0
+ Common software program ©
* Ads on the back of busses
* TV Morning news

+ Radio interviews (5)

* Physician's Grand Rounds

Types of
Recruitment Activities

Speakers bureau

Festivals and resource fairs
Mothers of Hope Picnic
Email signature line

Pre-k stickers

* Facebook messages with

pictures
Website

Project Connect

* Flyers
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Where do | Start?

With the
Application!
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1112013 PREKINDERGARTEN APPLICATION Kalamazoo County
Great Start Readiness Program Head Start KC Ready 4's |
Child's Legal Name (Last, First, Middie) Preferred Name:
Gender: [IMale [ _|Female
Date of Birth: Progiam Preference:
el CIPart Day L1 Full Day (Not avalable in al programs; o
Section 2: Addross information (include apariment complex hame, if applicable)
Addess: Gity, State, and Zip: Gaunty.
Apariment Gomplex Name: i [ CHF B Ao B oot
Section 3: Child
Race (Check all that apply) Ethnicity Family Language
|| O Black or African American [ Asian O Hispanic or Primary:
] American Indian or Alaska Nat 0 white Latino Secondary
] Native Hawaianjother Pacic Isander O Unspecified (Othe) | [ ot Hispanic 1 Parent or Legal Guardian
or Latino Noads an Interpretar
Section 4: Family =
GpidLves it Civoer | Dlfater  Cleotipaents o Gustody 1 dom, 0 Phyoalor L1 Logal)
Fostor are [ Legal Guardian  [] Grandparent [ Child Has & Sibling her (Explai
al Guardian Information arent or Legal Guardlan

Tl Name:
Date of Birth: ‘
[Type: (Circlo one) Phons Numbers w/Area Gode:

Horme Work Cell Message

Kalamazoo

Home Work Call Message I

Work Call Massage

O] Birth or Adoptive [ Step Parent [l Foster Parent _C1Binh or Adoptive [ Step Parent [ Foster Paront
o u n O Legal Guardian [ Other Caregiver ] Legal Guardian  [] Other Caregiver
Education (Check highest level): Education (Check highest lovol)
£ No High School Diploma — Highest Grade (19 [110 [111 ] No High School Diploma — Highest Grade Clo o 11
[J GED or High School Diploma [ GED or High %rhm\ Diplom:
[ Associate’s Degree [ Associate's Degr
L] Bachelor's Degree ] Bacholors Degree.
re=- ] actors Daaree 5l Mastors Dograe
| - Doctoral Dogre O Doctoral Degree
Employment or Other (Check all that apply): Employment o Other (Check all that apply):

im (s than 35

9 9pr a9 @

] Employed parti jours per week) I Employe pateime Loss than 35 Hours pr week)
] Employed full-ime (More than 35 hours per week) ] Employed fulltime (More than 35 hours per

ok)
[ Attends School or College[] Home by Choice [ Unemployed u Attands Schoolor Golge L] Home by Ghos' ] Unamployed
Provides Financial Support_[J Yes [ No tes Financial Support __[] Yes [ No

Please efiler smergency contact In!cm\allon for aach parent or ngel guerer:

- . [Fremer s | Trone mberves 5|
p p Secti List Other Children and Other anlly Members Supported by Incom i

when child was born: |

=

af | | [ 7| =

™
™
W
™
™
W

Section 6: Family’s Current Living Situation

Is the child or your family currently living: [ in your own or rented home [ in a hotelimotel iporary housing situation
1 with anothor family dus to Ioss of hiusing of aconomic hardehip. (1 r1a shottor L] wihouta i rignatims reemaca

OVER
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Schools Private and Public
Childcare Centers e
G
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WHERE TO TURN YOUR APP IN? L
e
+ Kalamazoo RESA
— Service center L
¢ 1819 E. Milham Ave
Portage, Mi 49002 <
— West campus G
* 4606 Croyden Ave
Kalamazoo, Mi 49006 e_
— KRESA Website — www.kresa.org o
* Child Care Resources e
» 268 E. Kilgore Rd # D -
Portage, Mi 49002
(3
G
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Uploading documents by é
phone with the online

application g
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When do you enroll? o

e
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Required paperwork for -—
Pre-K registration
e
* Pre-K Application Documentation of all family income o
(parents/guardians supporting child)
* Birth Certificate 2012 tax return or end of the year W-2 <
Year to date paystub G
RS i s ency, Proof of receipt of public
= Ty assistance/food stamps/ WIC/child e
— utility bill, lease/mortgage agreement care assistance (o
— currently homeless--a written letter from Proof of receipt of SSI
the shelter where you are living
College scholarships e
— asigned affidavit of residency in a
Kalamazoo County school district o
L
G |
e_|
New State guidelines f "
age eligibility £
LB
Program 2013-2014 2014-2015 2015-2016 2016-2017
L
G |
e_|
L
Age 5 Age 5 Age 5
on or before  on or before  on or before on or before
KINDERGARTEN November 1st October 1st September 1st September 1st [ 2
n
Focus groups were held L
-

11



GSRP Programs

- KPS-PEEP

— Greenwood Elementary School
3501 Moreland Street
Kalamazoo, Mi 49001

* Vicksburg-B4K

Comstock
—  Community Learning Center
1046 River Street
Kalamazoo, Ml 49048

Parchment

— Indian Lake Elem
11901 S 30th St.

Vicksburg Mi 49097

* Portage

—  Woodland Elementary

1401 Woodland Dr.
Portage, Ml 49024

- Galesburg

—  Galesburg-Augusta Primary School
315 W. Battle Creek St.
Galesburg, MI 49053

¢ Gull Lake

— Richland Elementary.

9476 E M-89

— Parchment Early Learning Center
Northwood Elementary (East wing of the building)

600 Edison St.

Kalamazoo, Ml 49004

Climax Scotts

—  Climax Scotts Elementary School

11245 East QR Ave
Scotts MI. 49088

Learning Village

— 215 Lake Street, Kalamazoo, MI 49048

Schoolcraft

—  Schoolcraft Early Elementary School

300 East Cass

Schoolcraft, Mi 49087
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= Play,
Learn

m and

| & Grow...
" T gether

Head Start

3299 Gull Road
27 Wing 31 floor -- room 310

For application information, please call 269-373-5066.

Center Locations:

Comstock

5196 Comstock Ave, Kalamazoo M|

(269) 345-1816 Portage
Eastside 325 E Centre Ave, Portage M|
1301 E Main St, Kalamazoo MI (269) 345-1816

(269) 373-5069 Richland

Lake Street 9476 East M-89, Richland M|
3616 Lake St, Kalamazoo Ml (269) 978-5203

(269) 978-5203 St. Joe

Northglade 936 Lake St, Kalamazoo MI
1914 Cobb Ave, Kalamazoo M| (269) 978-5203

(269) 373-5069 Vicksburg

Parchment at Central 11901 S 30th St, Vicksburg MI
516 N Orient St, Kalamazoo MI (269) 345-1816

(269) 373-5069 Westwood

Peoples 538 Nichols Rd, Kalamazoo MI
1758 N 10th St, Kalamazoo MI (269) 373-5069

(269) 373-5069

KC Ready 4s

222 S. Westnedge Avenue (Michigan Works! Building, lower level)

Learning Village — Lake Street
215 Lake St.
Kalamazoo, MI 49001

Great Explorations Preschool
3355 Westcove Dr.
Portage, Ml 49024

Learning Village — Fairfax Street
202 Fairfax St.
Kalamazoo, MI 49001

The Montessori School
750 Howard St.
Kalamazoo, MI 49008

Nature’s Way Preschool
4442 Oakland Dr.
Kalamazoo, MI 49008

TLC Li d Chil e & Pr

10570 Stadium Dr.
Kalamazoo, MI 49009

YWCA Children’s Center
353 E. Michigan Ave.
Kalamazoo, MI 49007

2/24/2015
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Kalamazoo County Pre-K -—
It’s time to SIGN up for 2013/2014 Preschool
2013/2014 preschool programs are open to 3 & 4 year olds born on or before November 1, 201,
Recruiting Events e
All events run from noon to 6 p.m.
th Ll
Tuesday, March 26
KRESA West Campus The following agencies will be available at each event to provide free services:
4606 Croyden Ave L
Great Start Entrance off of Drake Rd. °  1he Kalamazoo County Health Department
—  Free Vision and Hearing screenings! 6_
Thursday, April 25" +  The Kalamazoo Public Library
Portage Community Center —  Free children’s books and Library Cards! e_|
325 E. Centre Ave . Michigan Works ®
@ —  Free information and resources to assist job seekers in finding employment: '
Tuesday, April 16 Resume Assistance
Job Search Assistance
Kalamazoo C.ounty Health & ‘Work Readiness Workshops
commumty Services Employability Skills Classes e_
3299 Gull Road Career Counseling
Training Opportunities
Thursday, May 16" o
Kalamazoo Family Health Center
117 W Paterson St <
Burdick & Patterson
G
e_
& QEAT ST, = r—
4
® " e % e
4 agorh’t v
Head Start alamazoo County L
el o B
L
1
o, G
reat o
- e @_
vV start oo -
4
2 S 4, Child Care &
2O Dy RS urces
Enhancing your Ll
school and community PRIVATE PROVIDERS
G
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CALHOUNV INTERMEDIATE

<

e
o
“agorn™ SCHOOL DISTRICT
e

Calhoun County
Birth to Five Services
Application

Data and Enrollment Hub

www.calhoungreatstart.org

FUNDING PROVIDED BY W.K. KELLOGG FOUNDATION AND CREATION BY
CALHOUN INTERMEDIATE SCHOOL DISTRICT TECHNOLOGY DEPARTMENT

A little history...

Back in 2007, Calhoun County’s Early Childhood Community faced
two of the same challenges many communities see today:

1. Preschool application process was difficult / not accessible for families
2. Not all eligible children were enrolled in preschool programs
3. Some families were not aware the programs were even available

1. Lack of coordinated communication between preschool programs

2. Unknown to the programs, children could be enrolled in two programs

3. Difficulty in assuring GSRP and Head Start enrollment guidelines were met:
(collaborative /coordinated enrollment process with informed family choice)

Creation and Implementation of the COMMON APPLICATION

COORDINATION

14
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The plan to bring that application ONLINE application was in place -
| N 20 10 cens the result of collaborative problem-solving by ISD, Head Start
and individual school district staff

Launched in 2011, the BIRTH TO FIVE (B-5) Services Application provides:

v One place for families to access the application for early childhood services
v’ The ability to assign or transfer applications to programs, classrooms, teachers
v Adata portal to track what services children receive prior to kindergarten

v’ Mobile enrollment services — Laptops at enrollment events

v’ Easier ACCESS for families — better COORDINATION of services

connections o

- i
Supporting Calhoun County's Youngest Citizens. 3 L

Welcome to the Calhoun County
Birth-To-5 Services
Application Page

Click here to begin the application...

‘CALHOUN COUNTY BIRTH TO FIVE APPLICATION

Calhoun County
Biren to Five
Services
Application
to fill out application
all chil oun County ages.
L se

To complete the application, parents go to
https://b25.calhounisd.org or go to the Calhoun
Great Start webpage and click on the bulls eye

15
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Connections L o w‘ £~
Supporting Calhoun County’s Youngest Citizens. (‘.dhuun (‘uunly

Submitter Information

Flease provide the following information about yoursel:

Your Name: | || |
First Last

Email (optional): | |

Are you the child's legal guardian? ©Yyes ONo

Your relationship to the child: [~ Select One - v

If Other, please speciy: /"

If child is accepted into a program, will
you be able to provide transportation? Gvyes ONo

School Year Interest (20142015 |

Where did you hear about this
application process? - Select One — v

Here is an example of what the parent will see when
completing the application

early Childnood .~
connections el

Supporting Calhoun County’s Youngest Citizens.

\Welcome to the Calhoun County
Birth-To-5 Services
Administration

@ Copynght 2015 - Calnoun Intermediste School District

Staff login to a separate password-secured site to access

the applications.

16
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connections LAY g L
Supporting Calhoun County's Youngest Citizens. L '_tl i cAh'.J.‘.A“EI.Lm,(“ X

Calhoun Co. Birth-To-5 Services - Administration
My Profile » Users »  Admin » Children » Reports  Logoff
Select Child -
. Full Name: | | | | |
Child Demo First Middls Last
?  Parent/Guardian = Cther Names: | |
‘ Family Address: | | Aptiot [ |
Income City: | zIP:] | County:| |
Health Gender. OMale O Female uic: |:|
Risk Factors

Reading Birthdate:

Agency Birihpiace: | | [ I
City State Country

[Ichild is of Hispanic/Latino Origin

Race O Black Clwhite Casian
[ Native Amer. [ Pac. Isiander

Children are assigned to programs based on age and

iIncome.

2/24/2015

How is the B-5 system currently being
used in Calhoun County?

* Child enrollment

* |dentifying children living in Calhoun County

* Tracking address changes

* Assigning children to individual programs, classrooms or home visitors

* Tracking child services and data collection

* Generating reports for grants, programs and quality improvement efforts

* Child program to program transfer

17



-' Supporting Calhoun County's Youngest Citizens. z L \ 0 -' c.‘\hm..""émnly"
F - et M ‘ " }

Reading in the Home

1) How often do you read to your child?

()1 do notread to my child because @' | do read to my child:
(check all that apply)
How often?
|- Select One - EI

Usually how long?
|- Select One - B

M
)
|

Clother

2) If you do not read to your child as often as you would like, what might make it easier?
- </ (Select all that apply)

= Having more books for my child in my house
Being more comfortable with reading aloud
] Having better reading skills

E|Having more time

[ other reason

[Cifeel | read to my child often enough

Opportunities for Community Data Collection

Literacy Data collected here and used for reporting and grant writing (i.e. WK Kellogg

Foundation Raising a Reader grant, Community Literacy Collaborative and The Coordination
Council Community Report Card.

Additional Benefits of the “Data Hub” Element of the
B-5 Services Application in Calhoun County:

v All children in the system assigned a UIC code - Enrollment in the

online system is the start of the child's birth to graduation digital
data portfolio

Digital program and service tracking, monitoring & transfer system —
used to track ASQ scores, immunizations, hearing/vision screening
for Early Childhood Connections home visiting participants

v" One application used for 3 and 4 year old preschool

v" Increased ACCESS and COORDINATION of Early Childhood Services

2/24/2015
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Questions? .......

Contact
Mary Gehrig or Susan Clark
Calhoun ISD Early Childhood Services
269-660-1606

gehrigm@-calhounisd.org clarks@calhounisd.org

bc pulse ))
BC Pulse focuses on:

LEARNING TO INFORM ACTION
() ACTION INFORMED BY LEARNING
ENGAGEMENT THAT EMPOWERS

19
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Community Conditions

Increase Access

Engage Families in Decision
Making

Shift Community Mindsets

Align Policies & Practices

Increase Coordination &
Connections

Improve Quality of Services

. Healthy Kids
Attitudes

Nurtured & Safe Kids

Knowledge and Skills
Educated Kids

Behaviors Economically Secure Families

At By Ruxana

20
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bcpulse

Octaber 10,7014

Maure Corrigan, Director
Department of Hurnien Services Michixan Office of Greal Start
235 South Grand Avenue Michigan Department of Education
PO Box 20027 508 West Allcgan stroct
Lansing, MI 48900 PO 30X 20008

Lensing, MI 48200

Susar. Broman, Direclor

Dear Directors Carrigan and Broman:

an has giealy benefiled lrom the increesed allocation of resources Lo suppor Lpreschool slols.

o partcfa plex equation (the needj znd requires local partners
consicer acoess, alignment and Calhour County h stridesin their collective
infent to ensure that every child has equal npportunity to experience quality laarning, health, safety,
nurturing care and economic stability. Itiswith “hat goalin mind that wa collectively requast hat the
Department of Human Services consider a shit: to the current Mi Bridges system that will allow tamilies
W directly conneut o Calhoun County’s (shared) Birh-Lo-Five Application.

s agroup deeply engaged in addressing & e young ckildranin
Calhoun County, we knowthat a si 0 is accessto the
programs that are thankcully plentiful in our community such as the Great Start Readiness and Head

Starl/Early Head Start Programs. While we have collaborated stratesivally Lo reach as many frmilies as

we can, we know Lhal we are stll noUreaching all. In fact, Uis pastyear lefUus with 130 unfilled slots
throughthe Gireat Start lteadiness Program. We are confident tha by leveraging each other's points nf
contactwith these familics, we can better connect those most in need with the opportunity that will
best align them for future success. We know thatmany of the families we are struggling to reach are
s of services and supports within the Department of Human Services (DHS). While we've

explored opportunities to and Head
Start/Tarly llead Start Programs, we are aware of the local limizations placed on Fow fo do this
eff i i 2 ion wil that ifying familyis reached

end connected Lo Lhis promising opportunity.

llective voice, a to deepen aur rel
agencics aswe worktogetherto ensure thatwe're loveraging our existing resources to provids our
oungest resi ity to be successful. i ouldlike to

selup a time Lo discuss fuither, we canbe reached thiough o parlner BC Pulse. Kathy@bepulse.or
260.441.9538.

403
With sppreciation,
Battle Creek Public Schaols, Dr. Linda Hicks

Bronson Baltle Creek, Mark Crawford
Cathvun Counity Heulth Depariment, Jir Ruther ford

City of Battle Creek,
Community Action, Michelle Williamson

Department of Humar Seivices, Shaun Culp

Family & Children Service, Rosemary Gardiner

Family Errichment Center, Marylou Bax

Lamily ilealth Center, Dr. Al lones

I akeview Schanl District, Deve Peterson
SNAPPreschucl, Mary Wallace

Surnmit Pointe, Exy Brinker

Urban League of Southwestern Michigar, Kyra Wallace
Voces, Kate Flores

Woman’s Co op, Teresa Momence,

Woodlawn Preschoal, Pattie Walter

¢:Deputy Directors

[Ele

Py —

QUESTIONS?

BC Pulse

www.bcpulse.org

Maria Borden
maria@bcpulse.org

Kathy Szenda Wilson
kathy@bcpulse.org

22
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