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Specialty

Endorsement Program

for Principal Preparation 

Application for Initial State Approval of Administrator Certification 

Specialty Endorsement Program
Michigan Department of Education, Office of Professional Preparation Services

P.O. Box 30008, Lansing, Michigan 48909

Phone:  (517) 241-4546     Fax:  (517) 373-0542

Directions:

· Complete a separate application for each new, amended, or experimental program.

· Mail the application, all documentation, and correspondence to the Michigan Department of Education consultant/coordinator identified in Section XII of this document.

	I.
Application Information

	State Professional Association
(as specified in Sec.1536 of the Revised School Code)
	

	Date Established
	

	Evidence of statewide membership (Please attach document describing governance structure.)
	

	Date of Application
	

	President/Executive Director signature
	

	Name of Program
	

	Category of Endorsement:

( School Level    ( Leadership Improvement    ( Central Office   ( Superintendent


	II.
Contact Information for Questions Related to This Application

	Contact Name and Title
	

	Telephone number
	

	Facsimile number
	

	E-Mail address
	


III.
Program Information

Prepare a program narrative (3-5 pages) which:

· Describes the philosophy, rationale, and objectives of the program and explains how the program is consistent with the philosophy and rationale.

· Describes the sequence of activities and/or experiences which improve the skills of the administrator and add to the competencies acquired with the Basic Administrator Certification. 

· Describes the core activities required of all candidates which prepare them to meet all seven standards in standards matrix (Attachment 1).

· Describes additional standards or factors met by program. (Please attach.)

· Describes option of creating cohorts of candidates to progress through the program.

· Describes the duration, time, and completion of requirements of program components.

· Describes maximum length of time allowed for candidates to complete the program.

· Describes provisions for adhering to proper standards associated with program evaluation and research including confidentiality, protection of subjects, and authenticity of data.

IV. Emphasis Areas (Optional)

Provide a description of how an emphasis area [i.e., Career Technical Education (CTE), Early Childhood Education (ECE), Curriculum, Instruction, and Assessment (CIA), Information Technology (IT), Middle School (MS), Student Services (StS)] will be incorporated into candidate’s program.   Include in the description:

· The sequence of activities and/or experiences which improve the skills of the administrator and add to the competencies in the emphasis area.

· The additional standards or factors met by the activities/experiences in the emphasis area.

· The duration and time requirements of the emphasis area within the endorsement program.

V.
Candidate Requirements and Application Processes
Describe the application process followed by the candidates.  [Provide copy of program’s Application for Endorsement form, which includes candidate’s school district affiliation, verification of a current Administrator Certificate, types of Michigan Administrator Certificate Endorsements held (Basic, Specialty, and/or Enhanced), issue date, and expiration date.]  Include in the description:
· A list of Prerequisites.
· A Statement of Candidate Responsibilities for documentation of accomplishments and attainment of outcomes that will be provided to candidates.
· The difference between the endorsement option and State Board-Continuing Education Unit (SB-CEU) option for candidates.
VI.
Capacity

Provide a narrative which:

· Lists partnerships and affiliates included in the program.

· Describes experience with coordinating comparable program.
· Describes experience with performance assessment.

· Lists core administrative staff who will be advising candidates and coordinating program.

· Lists qualifications and hiring criteria for instructional, facilitation, assessment, and evaluation staff.

· Describes the tracking system to monitor candidate enrollment, progress, and completion.

VII.
Standards Matrix

Complete the Administrator Certification Endorsement Program Standards Matrix (Attachment 1) which:

· Describes the core elements required of each candidate and how he/she fulfills the standards.

· Describes how program aligns with all strands of the School Improvement Framework.

· Indicates the types of performance assessment to be applied to activity/experience.

VIII.
Performance Assessment

Describe the performance assessment(s) which demonstrate(s) the candidate’s acquisition of competence in at least three performance elements in each of the seven standards in Michigan as shown on the Standards Matrix (Attachment 1).  A variety of assessment measures, all cross-referenced to the specific elements of the standards they address, should be incorporated.  Performance assessments completed as part of required coursework in an approved Michigan Department of Education (MDE) basic K-12 Administrator Certification program cannot be used to satisfy performance assessment requirements.  A different assessment decision is required for each standard.  If a single assessment is used for more than one standard, explain how it applies to each and how the decision for one standard can be separate from the decision for another standard.  Indicators of performance assessment may include, but are not limited to:

· Written evidence of application of knowledge or demonstration of skill or competency

· Product of work completed (pod casts, blogs, policy documents, etc.)

· Artifact from activity

· Portfolio with examples of work

· Third party observations of performance and documentation

· Direct observation of skill or competency

· Simulation activity or project

· Investigation

· Other (please describe in detail)

Provide examples of the scoring rubric which will be used to determine the level of mastery for each assessment.  The scoring rubric should be designed to assess the quality of candidate responses to a task or set of tasks. (For example, the skill of consensus building could be demonstrated and observed.  The observer’s scoring rubric would serve as an example of the performance assessment and would be evaluated by the independent reviewer.)

(Resources on performance assessment and scoring rubrics are available at: http://www.michigan.gov/mde/0,1607,7-140-6530_5683_30306---,00.html)

Describe the process for advising a candidate who “passes” one or two of the three elements in a standard, but not all elements of the standard, so that the candidate understands what is still required for endorsement recommendation.

IX.
Independent Review

Describe the process for independent (outside) review of the performance assessment instruments and scoring rubrics and include the process for recruiting and training raters to assure consistent use of assessment and scoring rubrics:  

· Describe what exemplars will be used to show each possible score point.  (For example, if the score point is “pass/fail,” what exemplar would demonstrate “barely passing” and what exemplar would demonstrate “barely failing”?)
· Describe how the association will train raters to use exemplars and rubrics in the assessment process and will monitor scoring and recalibrate raters so they do not deviate from scoring guidelines.  
· Establish a record-keeping system to maintain auditable assessment decisions.
X.
Assurances

The following assurances are required to be submitted as part of the program application by associations requesting approval under the provisions of 
P.A. 335 of 2006.

Upon approval of the application for this Endorsement Program, these assurances are incorporated in and become part of the approved program.

The Association assures and certifies, in respect to this application, that:

____  It has legal authority to apply for this approval and to finance and carry out the proposed professional development activities; that a resolution, motion or similar action has been duly adopted or passed as an official act of the association’s governing body authorizing the filing of the application, including all understandings, assurances, and disclosures contained herein, and directing and authorizing the person identified as the official representative of the application to act in connection with the application and to provide such additional information as may be requested.

____  It will comply with all applicable Federal and State laws, regulations, policies, guidelines, and requirements as they relate to the application.

____  These assurances shall be complied with in the administration and provision of professional development activities described in the application.

____  It will execute the program in accordance with the approved program narrative contained in the application or with approved modifications.

____  It will assure that graduate credit earned for completing requirements of the program will not be used to substitute for any course requirement in any MDE approved basic K-12 Administrator Certification program offered by an institution of higher education.

____  It will assure that assignments and performance assessments from coursework completed to earn a basic K-12 Administrator Certificate will not be substituted for performance assessment requirements for the program.

____  It will assure that additional staff will meet the qualifications and hiring criteria as described in Section VI of this application.

____  It will create a process for tracking the progress and performance assessments of candidates seeking endorsement.

____  It will establish and maintain  a process for independent review of performance assessments and scoring rubrics (such as establishing a panel of external stakeholders or using research institutes).

____  It shall make available for review all records of candidates’ progress and accomplishment of performance assessments.

____  It will furnish the MDE with such periodic reports as required pertaining to the program and review of its outcomes.

____  The terms and conditions of the program approval shall remain in full force and effect during the life of the approval period.

XI.
Disclosures

This endorsement program has been approved for graduate credit in K-12 education administration/leadership through the following institutions of higher education:

XII.
Guidelines for Applying for Amendments to Currently Approved Endorsement Programs
If the amendment is very minor (e.g., change in sequence, minor modification to a module, etc.) and does not affect how the program standards are met, the amendment may be described in a letter to the Office of Professional Preparation Services.  Minor amendments do not require official State approval and are filed with program documentation previously submitted.  If the proposed amendment is not clear, or if more information is needed, the institution will be contacted by the Office of Professional Preparation Services.  The description of the amendment will be attached to the program application that is currently on file.

If the amendment is more extensive, or is submitted in response to new state standards, a complete Application for State Approval of School Administrator Certification Specialty Endorsement Program should be submitted to MDE.  (Associations may copy, for inclusion in the new application, any sections of the previously approved application that have not been affected by the amendment.)  

Contact Information for Program Review Consultants

All communication regarding the approval of Administrator Certification Specialist Endorsement programs should be addressed to:

Donna L. Hamilton

Education Consultant

517-241-4546

HamiltonD3@michigan.gov
Michigan Department of Education

Office of Professional Preparation Services

P.O. Box 30008
Lansing, Michigan 48909

Administrator Certificate Specialty Endorsement 
Program Standards for Principal Preparation
The following seven performance-based standards are designed to enhance school administrators’ ability to meet the outcome of increased student achievement.  

	No.
	Guideline/Standard
	Narrative Explaining how Required Activities and/or Experiences Fulfill the Standards
	Narrative Explaining how Required Activities and/or Experiences align with School Improvement Framework
	Type of Performance Assessment

(Explain in Section VIII.)

	1.0
	A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.  

Professional Association programs provide candidates opportunities to develop and demonstrate:
	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that:
	
	
	

	1.1
	The vision and mission of the school are effectively communicated to staff, parents, students, and community members;
	
	
	

	1.2
	The vision and mission are communicated through the use of symbols, ceremonies, stories, and similar activities;
	
	
	

	1.3
	The vision is developed with and among stakeholders;
	
	
	

	1.4
	The contributions of school community members to the realization of the vision are recognized and celebrated;
	
	
	

	1.5
	Progress toward the vision and mission is communicated to all stakeholders;
	
	
	

	1.6
	The school community is involved in school improvement efforts;
	
	
	

	1.7
	Assessment data related to student learning are used to develop the school vision and goals;
	
	
	

	1.8
	Relevant demographic data pertaining to students and their families are used in developing the school mission and goals;
	
	
	

	1.9
	Existing resources are used ethically in support of the school vision and goals; and
	
	
	

	1.10
	The vision, mission, and implementation plans are regularly monitored, evaluated, and revised.  
	
	
	

	2.0
	A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.

Professional Association programs provide candidates opportunities to develop and demonstrate:
	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that:
	
	
	

	2.1
	All individuals are treated with fairness, dignity, and respect;
	
	
	

	2.2
	Professional development promotes a focus on student learning consistent with the school vision and goals;
	
	
	

	2.3
	Students and staff feel valued and important;
	
	
	

	2.4
	The responsibilities and contributions of each individual are acknowledged;
	
	
	

	2.5
	Barriers to student learning are identified, clarified, and addressed;
	
	
	

	2.6
	Diversity is represented in learning experiences; 
	
	
	

	2.7
	Life long learning is encouraged and modeled;
	
	
	

	2.8
	There is a culture of high expectations for self, student, and staff performance;
	
	
	

	2.9
	Student and staff accomplishments are recognized and celebrated;
	
	
	

	2.10
	Multiple opportunities to learn are available to all students;
	
	
	

	2.11
	Curriculum decisions are based on research, expertise of teachers, and the recommendations of learned societies;
	
	
	

	2.12
	The school culture and climate are assessed on a regular basis;
	
	
	

	2.13
	Student learning is assessed using a variety of techniques;
	
	
	

	2.14
	Multiple sources of information regarding performance are used by staff and students;
	
	
	

	2.15
	A variety of supervisory and evaluation models is employed;
	
	
	

	2.16
	Pupil personnel programs are developed to meet the needs of students and their families; and
	
	
	

	2.17
	The professional growth of members of the professional learning community is guided by comprehensive growth plans.  
	
	
	

	3.0
	A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment. 

Professional Association programs provide candidates opportunities to develop and demonstrate:
	
	
	

	
	Performances – The administrator facilitates, processes, and engages in activities ensuring that:
	
	
	

	3.1
	Knowledge of learning, teaching, and student development is used to inform management decisions;
	
	
	

	3.2
	Operational procedures are designed and managed to maximize opportunities for successful learning;
	
	
	

	3.3
	Emerging trends are recognized, studied, and applied as appropriate;
	
	
	

	3.4
	Operational plans and procedures to achieve the vision and goals of the school are in place;
	
	
	

	3.5
	Collective bargaining and other contractual agreements related to the school are effectively managed;
	
	
	

	3.6
	Financial, human, and material resources are aligned to the goals of schools;
	
	
	

	3.7
	The school acts as an entrepreneur to support continuous improvement;
	
	
	

	3.8
	Organizational systems are regularly monitored and modified as needed; 
	
	
	

	3.9
	Stakeholders are involved in decisions affecting schools;
	
	
	

	3.10
	Responsibility is shared to maximize ownership and accountability;
	
	
	

	3.11
	Effective conflict resolution skills are used;
	
	
	

	3.12
	Effective group-process and consensus-building skills are used;
	
	
	

	3.13
	Effective and ethical communication skills are used;
	
	
	

	3.14
	There is effective use of technology to manage school operations;
	
	
	

	3.15
	Fiscal resources of the school are managed responsibly, efficiently, ethically, and effectively;
	
	
	

	3.16
	Human resource functions support the attainment of school goals; and
	
	
	

	4.0
	A school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources. 

Professional Association programs provide candidates opportunities to develop and demonstrate:
	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that:
	
	
	

	4.1
	High visibility, active involvement, and communication with the larger community is a priority;
	
	
	

	4.2
	Relationships with community leaders are identified and nurtured;
	
	
	

	4.3
	Information about family and community concerns, expectations, and needs is used regularly;
	
	
	

	4.4
	There is outreach to different business, community, political, and service agencies and faith-based organizations;
	
	
	

	4.5
	Credence is given to individuals and groups whose values and opinions may conflict;
	
	
	

	4.6
	The school and community serve one another as resources;
	
	
	

	4.7
	Partnerships are established with area businesses, institutions of higher education, and community groups to strengthen program and support school goals;
	
	
	

	4.8
	Community youth family services are integrated with school programs;
	
	
	

	4.9
	Diversity is recognized and valued;
	
	
	

	4.10
	Effective media relations are developed and maintained;
	
	
	

	4.11
	A comprehensive program of community relations is established;
	
	
	

	4.12
	Public resources and funds are used appropriately and wisely;
	
	
	

	4.13
	Opportunities for staff to develop collaborative skills are provided.  
	
	
	

	5.0
	A school administrator is an educational leader who promotes the success of the students by acting with integrity, fairness, and in an ethical manner.

Professional Association programs provide candidates opportunities to develop and demonstrate:

	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that:
	
	
	

	5.1
	Personal and professional values are examined;
	
	
	

	5.2
	Demonstrates a personal and professional code of ethics;
	
	
	

	5.3
	Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance;
	
	
	

	5.4
	Serves as a positive role model;
	
	
	

	5.5
	Accepts responsibility for school operations;
	
	
	

	5.6
	Considers the impact of one’s administrative practices on others;
	
	
	

	5.7
	Uses the influence of the office to enhance the educational program rather than for personal gain;
	
	
	

	5.8
	Treats people fairly, equitably, and with dignity and respect;
	
	
	

	5.9
	Protects the rights and confidentiality of students and staff;
	
	
	

	5.10
	Demonstrates the appreciation of and sensitivity to the diversity in the school community;
	
	
	

	5.11
	Recognizes and respects the legitimate authority of others;
	
	
	

	5.12
	Examines and considers the prevailing values of the diverse school community;
	
	
	

	5.13
	Expects that others in the school community will demonstrate integrity and exercise ethical behavior;
	
	
	

	5.14
	Opens the school to public scrutiny;
	
	
	

	5.15
	Fulfills legal and contractual obligations; and
	
	
	

	5.16
	Applies laws and procedures fairly, wisely, and considerately.  
	
	
	

	6.0
	A school administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

Professional Association programs provide candidates opportunities to develop and demonstrate:
	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that:
	
	
	

	6.1
	The environment in which schools operate is influenced on behalf of students and their families;
	
	
	

	6.2
	Communication occurs among the school community concerning trends, issues, and potential changes in the environment in which school operates;
	
	
	

	6.3
	There is ongoing dialogue with representatives of diverse community groups;
	
	
	

	6.4
	The school community works within the framework of policies, laws, and regulations enacted by local, state, and federal authorities;
	
	
	

	6.5
	Public policy is shaped to provide quality education for all students; and
	
	
	

	6.6
	Lines of communication are developed with decision-makers outside the school community.  
	
	
	


	7.0
	Standard 7 was originally produced as a project of the Technology Standards for School Administrator (TSSA) Collaborative, November 2001.

A school administrator is an educational leader who understands and comprehensively applies technology to advance student achievement. 
Professional Association programs provide candidates opportunities to develop and demonstrate the knowledge and skills necessary to:


	
	
	

	
	Leadership and Vision – Educational Leaders inspire a shared vision for comprehensive integration of technology and foster an environment and culture conducive to the realization of that vision.
	
	
	

	7.1
	Maintain an inclusive and cohesive process to develop, implement, and monitor a dynamic, long-range, and systemic technology plan to achieve the vision;
	
	
	

	7.2
	Foster and nurture a culture of responsible risk-taking and advocate policies promoting continuous innovation with technology;
	
	
	

	7.3
	Use reliable data in making leadership decisions;
	
	
	

	7.4
	Advocate for research-based effective practices in use of technology; and
	
	
	

	7.5
	Advocate on the state and national levels for policies, programs, and funding opportunities that support implementation of the district technology plan.  
	
	
	

	
	Learning and Teaching – Educational leaders ensure that curricular design, instructional strategies, and learning environments integrate appropriate technologies to maximize learning and teaching.
	
	
	

	7.6
	Identify, use, evaluate, and promote appropriate technologies to enhance and support instruction and standards-based curriculum leading to high levels of student achievement;
	
	
	

	7.7
	Facilitate and support collaborative technology-enriched learning environments conducive to innovation for improved learning;
	
	
	

	7.8
	Provide for learner-centered environments that use technology to meet the individual and diverse needs of learners;
	
	
	

	7.9
	Facilitate the use of technologies to support and enhance instructional methods that develop higher-level thinking, decision-making, and problem-solving skills; and
	
	
	

	7.10
	Provide for and ensure that faculty and staff take advantage of quality professional learning opportunities for improved learning and teaching with technology.  
	
	
	

	
	Productivity and Professional Practice – Educational leaders apply technology to enhance their professional practice and to increase their own productivity and that of others.  
	
	
	

	7.11
	Model the routine, intentional, and effective use of technology;
	
	
	

	7.12
	Employ technology for communication and collaboration among colleagues, staff, parents, students, and the larger community;
	
	
	

	7.13
	Create and participate in learning communities that stimulate, nurture, and support faculty and staff in using technology for improved productivity;
	
	
	

	7.14
	Engage in sustained, job-related professional learning using technology resources;
	
	
	

	7.15
	Use technology to advance organization improvement.  
	
	
	

	
	Support, Management, and Operations – Educational leaders ensure the integration of technology to support productive systems for learning and administration.  
	
	
	

	7.16
	Develop, implement, and monitor policies and guidelines to ensure compatibility of technologies;
	
	
	

	7.17
	Implement and use integrated technology-based management and operations systems;
	
	
	

	7.18
	Allocate financial and human resources to ensure complete and sustained implementation of the technology plan;
	
	
	

	7.19
	Integrate strategic plans, technology plans, and other improvement plans and policies to align efforts and leverage resources; and
	
	
	

	7.20
	Implement procedures to drive continuous improvement of technology systems and to support technology replacement cycles.  
	
	
	

	
	Assessment and Evaluation – Educational leaders use technology to plan and implement comprehensive systems of effective assessment and evaluation.  
	
	
	

	7.21
	Use multiple methods to assess and evaluate appropriate uses of technology resources for learning, communication, and productivity;
	
	
	

	7.22
	Use technology to collect and analyze data, interpret results, and communicate findings to improve instructional practice and student learning;
	
	
	

	7.23
	Assess staff knowledge, skills, and performance in using technology and use results to facilitate quality professional development and to inform personnel decisions; and
	
	
	

	7.24
	Use technology to assess, evaluate, and manage administrative and operational systems.  
	
	
	

	7.25
	Ensure equity of access to technology resources that enable and empower all learners and educators;
	
	
	

	7.26
	Identify, communicate, model, and enforce social, legal, and ethical practices to promote responsible use of technology;
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