Success Story

Tips for writing Success Stories
Title:
· Capture the overall message of the story
· Use an action verb
· Capture the reader’s attention

Overview of the situation being addressed:
· Describe the situation being addressed and why it is important
· Use data to frame the situation, including health burden and economic costs
· Specify the affected population(s)

Program/Activity Description:
· Identify who was involved, including your partners
· Describe the program/activity that was implemented, including where and when it took place and how it addressed the situation
· Identify the target audience of the program/activity
· Describe how the progress of the program/activity was evaluated

Program/Activity Outcomes:
· Identify the short-term or intermediate outcomes that demonstrate how the program/activity addressed the situation (e.g. change in policy, use of curriculum, change in school-level practices, leveraging of additional funding)
· Provide a conclusion to the success story that avoids using broad sweeping statements such as “There was noticeable increase in eating habits.”
· Show the impact, not just what was done but the result of what was done. What changed as a result?
· Remember that the types of outcomes achieved by a program might vary depending on the stage and maturity of the program. Sometimes a success story is a “work in progress.” Consider updating or enhancing your story as new information and outcome data become available.
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