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The following document is a template that will be used to monitor 2013-14 implementation of the transformation plans developed by schools identified in 2010, 2011, and 2012.  For each requirement, you will see monitoring questions, space to summarize pertinent evidence, and related outcome criteria.  Note: The outcome criteria for requirements 4, 6 and 7 are weighted more heavily than the others.  

Monitors from the School Reform Office will use this document to organize evidence related to implementation and as the basis for writing progress reports.  At the end of each academic year, monitors will—with input from the team leading the reform efforts—assess the school’s implementation and progress on each criterion and assign points accordingly.  This information will be included in the end of year progress report prepared by the School Reform Office.




Transformation Requirement 1 [DISTRICT RESPONSIBILITY]
Replace the principal (unless the principal has been in this role for two years or less at the point of identification as a PLA/Priority school) and increase leadership capacity at the school to effectively implement reform efforts.

IMPLEMENTATION INDICATORS

Indicator 1: The district or school is developing leadership capacity within the school.

MONITORING QUESTIONS
1. Was the principal replaced?  If so, what considerations were used to select the new principal? If the principal was not replaced, why was a replacement not necessary?
2. What strategies are the district and/or school using to build and assess school-level leadership capacity?  Do leadership capacity building efforts align with the major reform efforts outlined in the school’s transformation plan?

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question] 

	2
	1
	0
	

	
	
	
	New principal in place or the district provided evidence principal did not need replacing [MQ1]

	
	
	
	Mechanisms in place to assess needs of school-level leaders [MQ2]

	
	
	
	Implementing multiple strategies to build school-level leadership capacity [MQ2]

	
	
	
	Leadership capacity efforts align with reform efforts outlined in the transformation plan [MQ2]





Transformation Requirement 2 [DISTRICT RESPONSIBILITY]
The school has a rigorous, transparent, and equitable evaluation system, developed with input from teachers and principals, that includes student growth, as a significant factor, as well as other factors (such as multiple observations, the examination of student artifacts, etc.).

IMPLEMENTATION INDICATORS

Indicator 2a: The school is using a collaboratively-developed educator evaluation process that uses rubrics, defines expectations, and includes student growth as a significant factor.

Indicator 2b: The school/district is using a collaboratively-developed leader evaluation process that uses rubrics, defines expectations, and includes student growth as a significant factor.

MONITORING QUESTIONS
1. How is the school/district implementing its educator and leader evaluation process?  (evidence should include a description of the process and tools used for teacher evaluations, how many teachers have been evaluated using the process, and aggregated results)
2. How does the district providing training to those conducting evaluations to ensure reliability and fidelity of standardized procedures?

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	School/district’s evaluation process meets requirement criteria (includes student growth as a significant factor [25%] and was collaboratively developed). [MQ1]

	
	
	
	School/district’s evaluation process uses rubrics and clearly defines expectations. [MQ1]

	
	
	
	School/district implementing the educator evaluation program for all school personnel with fidelity. [MQ1]

	
	
	
	School/district provides ongoing training and reviews processes to ensure reliability and fidelity of standardized procedures. [MQ2]





Transformation Requirement 3 [DISTRICT RESPONSIBILITY]
The school will identify and reward school leaders, teachers, and other staff members who have increased student achievement through implementing reform efforts.  Additionally, the school will remove leaders and staff members who have been given multiple opportunities to improve professional practice and have not increased student achievement.

IMPLEMENTATION INDICATORS

Indicator 3a: The school/district has a process to identify and reward school educators that increase student achievement through implementing the reform efforts outlined the school’s transformation plan.

Indicator 3b: The school/district has have a process to remove ineffective personnel after multiple opportunities for improvement are provided.

MONITORING QUESTIONS
1. How is the school/district implementing its reward system?  (evidence should include a description of the process and tools used to reward teachers, how the reward system is linked to reform efforts, the strategy used to communicate the system to teachers, and how many teachers have received rewards)
2. What opportunities to improve do the school or district provide struggling teachers?  How are teachers identified as struggling?  How many teachers have been identified as struggling?
3. What is the district’s policy for the removal of ineffective teachers?  How many teachers have been removed as a result of documented ineffectiveness?

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	School/district implementing reward and removal process, based primarily on student achievement and reform effort implementation, as described in reform plan. [MQ1, MQ3]

	
	
	
	Teachers understand how the reward and removal process works. [MQ1]

	
	
	
	Struggling teachers provided additional opportunities to improve. [MQ2]

	
	
	
	School/district’s documented reward and removal programs align with major reform efforts outlined in the school’s transformation plan. [MQ3]





Transformation Requirement 4 [SCHOOL RESPONSIBILITY]
The school has plans and a schedule for ongoing, high quality, job-embedded professional learning that is aligned with the school's comprehensive instructional program.  This should be designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies. 

IMPLEMENTATION INDICATORS

Indicator 4: The school/district has a well-defined professional learning program that is ongoing, job-embedded, and aligned to the school’s instructional program (and other reform efforts outlined in the school’s transformation plan), and is assessing its effectiveness to inform implementation.

MONITORING QUESTIONS
1. What professional learning activities have the school and district implemented?  Who has facilitated the activities and who has participated?  Are activities job-embedded?   Are they aligned with the school’s instructional program? 
2. How is the focus of professional learning activities established?  Who decides what topics guide professional learning?  Do the professional learning activities reflect the instructional program and major reform efforts outlined in the school’s transformation plan?
3. How does the school/district determine the effectiveness of the professional learning activities?  How does the school/district monitor the extent to which professional learning activities impact practice?  How do these activities influence on-going professional learning activities?

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	2
	1
	0
	

	
	
	
	Professional learning activities focus on helping teachers implement the instructional program and other reform efforts outlined in the school’s transformation plan. [MQ1, MQ2]

	
	
	
	Professional learning activities job-embedded (i.e., involves teachers analyzing student learning and developing solutions). [MQ1]

	
	
	
	Systematic method to document the implementation of professional learning activities (may include data collection strategies such as walk-throughs, formal evaluation, lesson plan reviews or evaluation, and analysis of student work). [MQ3]

	
	
	
	Data used to inform on-going professional learning activities. [MQ3]





Transformation Requirement 5 [DISTRICT RESPONSIBILITY]
The school will implement strategies to recruit and retain staff to meet the needs of students in a transformational school.  These can include financial incentives, increased opportunities for promotion and career growth and/or flexible working conditions, among other supports.

IMPLEMENTATION INDICATORS

Indicator 5a: The school/district recruits and assigns staff to this school that meets student needs. 

Indicator 5b: The school/district is implementing a retention strategy for this school that includes incentives.  

MONITORING QUESTIONS
1. What are the needs of students at this school and how does the school/district determine them? How does the school/district identify and screen staff for the qualities, skills, and experiences that will meet student needs? 
2. What strategies does the school/district use to recruit and assign staff for this school? 
3. What strategies does the school/district use to retain staff at this school?  What incentives does the school/district provide to retain staff?

Note:  While many schools or districts have commented on the impact of budgetary concerns on staffing and recruitment (and have said that such concerns are not appropriate to the school as they cannot afford to regularly hire new teachers), schools should still have recruitment and retention policies in place to ensure that quality educators commit to stay in the school, and to ensure sustainability of reform efforts.

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	Mechanism(s) in place identify student needs that inform recruitment and assignment efforts. [MQ1]

	
	
	
	Strategies for teacher recruitment and assignment, including methods used to identify and screen the qualities, skills, and experiences of new staff, reflect identified student needs. [MQ1, MQ2]

	
	
	
	Incentives provided to retain staff at school.  [MQ3]





Transformation Requirement 6 [SCHOOL RESPONSIBILITY]
The school will use data to identify and implement an instructional program that is based on research and aligned by grade, as well as with state standards.  

IMPLEMENTATION INDICATORS

Indicator 6a: The school is implementing a research-based instructional program through the systematic and regular examination of data.

Indicator 6b: Instruction at this school is aligned to the Career & College Ready Standards and related state/national standards, and is developmentally sequenced based on grade level.

MONITORING QUESTIONS
1. What teaching and learning strategies do teachers use in this school?  What standards do these strategies reflect?  Are these strategies aligned vertically and with state academic standards?  
2. How does the school/district assess teachers’ implementation of the instructional program?  
3. How does the school/district assess the impact of the instructional program on student learning and achievement?
4. How does the school/district use data about implementation and impact to inform the on-going implementation of the instructional program?  

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	2
	1
	0
	

	
	
	
	Identified teaching and learning strategies, materials and assessments used throughout the school. [MQ1]

	
	
	
	Identified teaching and learning strategies reflect state academic standards and are vertically and horizontally aligned. [MQ1]

	
	
	
	Method for assessing teachers’ implementation of the instructional program used regularly. [MQ2]

	
	
	
	Method for assessing impact of instructional program on student learning and achievement used regularly. [MQ3]

	
	
	
	School/district reflective review process (such as the Instructional Learning Cycle) informs instructional and professional learning decisions. [MQ4]





Transformation Requirement 7 [SCHOOL RESPONSIBILITY]
The school promotes the continuous use of individual student data (such as formative, interim, and summative assessment data and student work) to inform and differentiate instruction to meet individual student needs.  

IMPLEMENTATION INDICATORS

Indicator 7: The school/teachers use individual student data to inform and differentiate instruction.

MONITORING QUESTIONS
1. What student learning data are collected that inform daily instructional decisions?  How does this data inform instructional decisions?  How are the data aggregated and reported?
2. How are teachers supported in using data to inform instruction? (include resources such as dedicated time, clerical support, professional learning activities, etc.) 
3. What modes of instruction are being utilized in the school to reach individual learners?  How do teachers differentiate instruction to meet the needs, interests, and abilities of individual students?  What other supports do struggling/advanced students receive? 

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	2
	1
	0
	

	
	
	
	Student learning data systematically collected, analyzed, and reported. [MQ1]

	
	
	
	Teachers use data to inform instructional decisions. [MQ1]

	
	
	
	Teachers receive time and other supports to use data to inform instructional decisions.  [MQ2]

	
	
	
	Systematic method to identify individual student needs, interests, and abilities. [MQ3]

	
	
	
	Additional supports, including differentiated instruction, meet unique needs of students. [MQ3]





Transformation Requirement 8 [DISTRICT RESPONSIBILITY]
The school establishes schedules and strategies that provide increased time for all students to learn core academic content by expanding the school day, week, or year (or by reconfiguring the current school schedule).  The school also provides additional enrichment activity opportunities for all students, and increased collaboration time for teachers.

IMPLEMENTATION INDICATORS

Indicator 8a: The school/district has increased time for core subject learning for all students.

Indicator 8b: The school/district has increased time for enrichment activities for all students.

Indicator 8c:  The school/district has increased the amount of time for teacher collaboration and professional learning.

MONITORING QUESTIONS
1. How much time has the school/district added for core subjects and enrichment activities for all students?  How has the school/district provided additional time? 
2. How does the school/district assess if the additional time is leading to the desired outcomes?
3. How much time has the school/district added for teacher collaboration and professional learning?  How has the school/district provided additional time?  
4. How does the school/district envision this additional time being used and how does it ensure fidelity to this vision?  How does the school/district assess the impact of additional time for teacher collaboration and professional learning?

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	Increased learning time in core academic subjects and enrichment opportunities/time for all students. [MQ1]

	
	
	
	Method to assess if additional time for core subjects and additional enrichment activities leads to desired outcomes. [MQ2]

	
	
	
	Increased time for teacher collaboration and professional learning. [MQ3]

	
	
	
	Method to assess if teacher collaboration and professional learning used as intended and leads to desired outcomes. [MQ4] 




Transformation Requirement 9 [SCHOOL RESPONSIBILITY]
The school is implementing strategies for continuous and ongoing engagement of families and community.

IMPLEMENTATION INDICATORS

Indicator 9a: The school/district uses multiple strategies to engage all families into the education process and other major reform efforts outlined in the school’s transformation plan.

Indicator 9b: The school/district uses multiple strategies to integrate the broader community into the education process and other major reform efforts outlined in the school’s transformation plan.

MONITORING QUESTIONS
1. How is the school engaging parents and community partners in educational efforts, especially those related to the reform plan?  How systematic and regular are the school’s efforts to engage parents and community partners?
2. How does the school/district assess the effectiveness of its efforts to engage parents and community partners in educational efforts, especially those related to the reform plan?

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	Multiple mechanisms to engage parents in educational efforts related to the reform plan. [MQ1]

	
	
	
	Multiple mechanisms to engage community partners in educational efforts related to the reform plan. [MQ1]

	
	
	
	Regular communication with parents and community partners. [MQ1]

	
	
	
	Method to assess effectiveness of efforts to engage parents and community partners. [MQ2]







Transformation Requirement 10 [DISTRICT RESPONSIBILITY]
The district is providing the school with operational flexibility for such issues as staffing, calendars/time, and budgeting to implement a comprehensive approach to substantially improve student outcomes.

IMPLEMENTATION INDICATORS

Indicator 10: The district provides flexibility in staffing, staff and student calendars, and budgeting to support comprehensive reform efforts.

MONITORING QUESTIONS
1. In what ways does the district afford operational flexibility to the school as a result of its Priority school status?  
2. How has the school used greater flexibility to align the resources of personnel, time and money around the major reform efforts outlined in the school’s transformation plan?  

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	School leaders exercise autonomy to align policies and practices with major reform efforts outlined in transformation plan. [MQ1]

	
	
	
	Examples of resource use reflect enhanced flexibility and align with major reform efforts outlined in transformation plan. [MQ2]




Transformation Requirement 11 [DISTRICT RESPONSIBILITY]
The school and district will ensure that the school receives ongoing, intensive technical assistance and related support from the district, ISD, Michigan Department of Education, or other designated external partners or organizations.

IMPLEMENTATION INDICATORS

Indicator 11: The school/district collaborates with the ISD, MDE, and other partners to utilize technical assistance and related support to implement reform efforts.

MONITORING QUESTIONS
1. What externally-provided resources are used in ways that align with the major reform efforts outlined in the school’s transformation plan?  What supports are you using and how is it used?
2. How does the school/district assess the effectiveness of external technical assistance and related support?  

MONITOR OBSERVATIONS & INTERVIEWS
	



KEY DOCUMENTS REVIEWED
	



SCHOOL OR DISTRICT SELF-REPORT DATA (IF NEEDED) 
	



OUTCOME CRITERIA  (Scoring to occur at interim [Jan] and end [June] of monitoring year.)
	Points
	Reform Outcomes [linked to Monitoring Question]

	1
	½
	0
	

	
	
	
	Participation in programs available through the ISD, state, or other organizations align with major reform efforts outlined in transformation plan. [MQ1]

	
	
	
	Suspension or lack of participation in programs that may detract from reform efforts (by overwhelming participants, taking teachers out of the classroom too much, or have a different set of goals and expectations that detract from the rapid turnaround efforts of our reform). [MQ1]

	
	
	
	Method to assess the effectiveness of externally-provided technical assistance and related support. [MQ2]






For year-end assessment on outcomes

Points Earned:
Points Possible:
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