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Why hold Quarterly School Support Team Meetings?

Quarterly School Support Team Meetings provide a regularly scheduled opportunity for the Priority Schools to 

· promote continuous reflection and data collection at the classroom level by hearing directly from teacher teams on the implementation of Instructional Learning Cycles 

· examine progress towards implementation of the instructional program and professional development as outlined in the approved R/R plan  

· gather timely information for use in their quarterly reports to the local Board of Education
Who attends a Quarterly School Support Team Meeting?

· School Level Team (including the principal, teachers)

· School Support Team 

· District Representative

· MSU Specialist 

· School Improvement Facilitator
· School Reform Monitor 

· Other external support providers

· Teacher teams that are implementing Instructional Learning Cycles 

How should Quarterly School Support Team Meetings be structured?

The schedule and format for Quarterly School Support Team Meetings should be developed by the Priority School. In a district with multiple Priority Schools, it may be helpful to gather all schools together for these meetings. The schedule and format of Quarterly SST Meetings  should be communicated early in the school year to all required attendees. Formats vary greatly from school to school and district to district.  
Can Priority School hold School Support Team Meetings more frequently?
Many Priority Schools meet on a more regular basis throughout the schools year. Though documentation of SST meetings are required to be submitted to MDE quarterly, Priority Schools that meet more frequently with the SST often include these additional minutes with their quarterly submission. 
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