World Café Activity:  Answers from the Field

1. I want to start a classroom with braided funding.  How do I document that GSRP funds are not being spent on children who are not GSRP eligible?

· Take care about the cost effectiveness of braided funding; it could be lots of work for just a few children.
· We braid funding with GSRP and tuition with great success but can’t figure out ECSE blending.

2.  The qualified community partners I’ve been able to locate only have a few spaces available for GSRP slots. The cost of supporting the classroom (ECS, PQA, etc.) doesn’t seem worth it for such a small number of slots. 

· Should require minimum numbers of slots to weigh cost vs. expense
· Maybe consider scholarship program instead of GSRP.
· But consider how important it is that those few kids will get service who otherwise may not receive service.
· Formulate up front how many slots would be the minimum you can work with.
· Will MDE give guidance or allow us to be below 30% if we had a provider that was denied for this reason.


3. Our ISD is going to be hiring the ECS this year.  We’re not sure how to figure out how many hours the ECS should be expected to work each week.  And since the ECS will be hired for this fiscal year, we are not sure if the ECS should start at the beginning of the school year or the start of the grant year.

· Our ECS is 210 days, 7.5 hours a day for 15 rooms, 70 day ECS ($200/day) and 7.5 hours = 5 rooms.  Don’t forget the PD the ECS does!
· Baseline PQA 15 days, spring PQA 15days , P.D. 15, Class support 30 = 75 ($240/day no benefits) 
· $45,000 plus full benefits/C.I.L.
· 190 day times 70 hours, no benefits, contact with PESG $45,000, 12 classroom, central intake 


4. I’m having trouble finding qualified staff for my new classrooms. What should I do?

· Use University lab schools to recruit staff, even if it means the person will be on a 2 year compliance plan
· Hopefully MDE will be flexible 
· Associate teacher: community colleges, career center grads with CDA
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5. For 2014-2015, a child participating in GSRP generates funding at $4,000 per part-day slot and legislators have increased total grant funding by 65 million dollars.  How does the world that surrounds the enrolled child effect our early childhood system?

 Family, Preschool, Religious Group, Neighborhood Play Area, Peers:
· Beginning steps for access to all preschool age children
Extended Family, Mass Media, Health Services, Social Services, Legal Services, School System, and Parent Workplace:
· Of comprehensive family services to children and their families
· Provide enough money so grantees can bus
· Would be nice to increase school day length to support parent employment schedule.  8 hours + with $9,000 per child
Political, Economic, Social, Cultural, History:
· Mom called this week my husband and I both work, it’s true our tax dollars support this program but my child is not eligible? 
· Won’t have much impact if we are still 90% and 250%   







