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	MI EXCEL Service Plan Documentation 

-Collaborates with the SIF, IS and DR
Implement approved Reform Redesign Plan in collaboration with District Office 
School Requirements (4, 6, 7, & 9)
District Requirements (1, 2, 3, 5, 8, 10, & 11)
-Lead the implementation of RR Plan with the District Representative

-collect and analyze data on the implementation of school requirements of the RR plan
Ongoing Data Dialogues 

-facilitate ongoing data dialogues at the school level to monitor and adjust rapid improvement efforts including data on implementation of RR plan

Surveys of Enacted Curriculum (SEC)

-uses SEC data to improve classroom instruction
-uses SEC data to identify professional learning needs

Superintendents Drop Out Challenge

www.michigan.gov/dropoutchallenge
-leads all activities required for SDOC

-completes required MDE surveys 
Instructional Learning Cycle Process

-support the implementation of ILC process in targeted subject areas

-collect and analyze data on implementation 
-collect and analyze data on the impact on student learning

	MI EXCEL Service Plan Documentation 

-Collaborates with the SIF, IS and Principal
Implement approved Reform Redesign in collaboration with Principal and School Team

District Requirements (1, 2, 3, 5, 8, 10, & 11)
School Requirements (4, 6, 7, & 9)
-Lead the implementation of RR Plan with the Building Principal

-Collect and analyze data on the implementation of district requirements of the RR plan
Ongoing Data Dialogues 

-facilitate ongoing data dialogues at the district level to monitor and adjust rapid improvement efforts including data on implementation of RR plan

Surveys of Enacted Curriculum (SEC)

- uses SEC data to check for align to standards and inform instructional programming

-uses SEC data to identify trends and patterns if multiple schools within a district participate

Superintendents Drop Out Challenge 

-support building level participation

Instructional Learning Cycle Process

- support the implementation of ILC process in targeted subject areas
-support collection and analysis of data on implementation  

-support collection and analysis data on the impact on student learning
Descriptive Data Collection

-collaborate with Intervention Specialist to use the  Descriptive Data Collection Tool to gather information on classroom practices related to instructional program, professional learning and the use of data to differentiate instruction
	MI EXCEL Service Plan Documentation 

-collaborate with Principal, and DR to complete

 -ISD submits form to MDE in MEGS+
Implement approved Reform Redesign in collaboration with District, Principal and Sch. Team

School Requirements (4, 6, 7, & 9)
District Requirements (1, 2, 3, 5, 8, 10, & 11)

-Support school/district implementation of the RR Plan
-Support the collection of data on implementation
Ongoing Data Dialogues
-support ongoing data dialogues at the school and district level to monitor and adjust rapid improvement efforts including data on implementation of RR plan

Surveys of Enacted Curriculum (SEC)

-collaborate to provide orientation to staff on SEC

-collaborate to arrange administration of survey

-collaborate to support interpretation of results 
Superintendents Drop Out Challenge
-collaborate to provide technical assistance to building
Instructional Learning Cycle Process

- support the implementation of ILC process in targeted subject areas
-support collection and analysis of data on implementation of ILC process 

-support collection and analysis data on the impact of ILC process on student learning
Descriptive Data Collection
-use Descriptive Data Collection Tool to gather information on classroom practices related to the instructional program, professional learning, and the use of data to differentiate instruction

	Monitoring of reform plan implementation and use of Leading Indicators
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	Quarterly Reporting Meetings
-co-facilitation of Quarterly Reporting Meetings focused on the results of ILC process and data collected on the implementation of the RR plan

· Principal or school team reports on data collected on the implementation of the RR plan
· teacher teams report on implementation and impact data collected during the ILC 
Report quarterly to local Board of Education 
-plan and report current progress on development of RR plan and required tasks
	Quarterly Reporting Meetings
-co -facilitation of Quarterly Reporting Meetings focused on the results of ILC process and data collected on the implementation of the RR plan
Report quarterly to local Board of Education 
-plan and report current progress on development of RR plan and required tasks

-Provide documentation to MDE through the Grants Electronic Monitoring Systems (GEMS)

	Quarterly Reporting Meetings
-support facilitation of Quarterly Reporting Meetings focused on the results of ILC process and data collected on the implementation of the RR plan

-ISD SIF submits Quarterly Report to MDE after each meeting
Report quarterly to local Board of Education

-support planning of report

	




School Support Team Members:  


-External to day-to-day responsibilities expected  in a school


- provide objective and expert guidance in the process of school change


-meets with School Level Team to examine results of ILC process and data collected on the implementation of the RR plan


District Representative


ISD School Improvement Facilitator


MSU Intervention Specialist-works in partnership with SST


Other Support Providers


SRO Monitor if available














School Level Team: (School Improvement Team, or Building Leadership Team)


-Internal team within the school that leads improvement efforts and is involved in the development of the Reform Redesign Plan 


-meets with School Support Team to examine results of ILC process and data collected on the implementation of the RR plan 


Building Principal(s)


Teacher Leaders


Parents


Community members















