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Presenter
Presentation Notes
Now that you know how to buy books, let’s talk about weeding them.  
Those who know me understand that weeding is an absolute obsession for me.  
I love it, I embrace it, I understand it, and I enjoy it.  
I hope that after this discussion, you will be inspired to give it a try too!
It is not something to dread or fear, and my goal for this session is to help you understand why it needs to be done and give you a plan for tackling it.
This presentation is available on my Slideshare account at the address above.
In case you are not familiar with Awful Library Books, let me introduce you!  
Awful Library Books is a blog that was created by myself and my friend and close colleague, Mary Kelly.  We gave a talk at the Rural Libraries Conference in 2009 about collection quality, and decided to create a blog about the worst of library holdings and why weeding is so important.  The blog is mostly meant to be entertaining, but there is a serious message there too.  
It got some media attention last fall, and Mary and I interviewed on BBC radio, Michigan Radio, and CBC radio, and various newspapers and national magazines. We were guests on the Jimmy Kimmel Live show last November to talk about this blog, and since then it gets between 3,000 – 5,000 hits per day. We post a new title every day, so check it out!
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A good library is like a good 
haircut. It’s not what you cut – it’s 

what you leave.

Anne Felix
Grand Prairie (TX) Public Library System
http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf

Presenter
Presentation Notes
What this means is that weeding is more about what you leave as to what you remove.  Patrons only see what is on the shelf, so make it count!

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf�


Collection Management

Presenter
Presentation Notes
I mentioned this in my last session about buying books.

Collection Management focuses on the entire collection lifecycle, not just collection “development” which focuses on selection. Collections that are managed serve a higher purpose.  The next slide details those purposes.

Each phase of the life cycle is crucial and depends upon the other phases for collection quality.
Things can go wrong at any state that will hold up the processes and stop it from repeating.  If weeding is not done, the life cycle is impacted and can’t continue smoothly.



Why We Weed
 “To maintain a collection that is vital, 

relevant, and useful.”
 Public Libraries are not in the business of 

collecting “things,” but providing content
and access to content.

 Space
 Physical Condition

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf

Presenter
Presentation Notes
We’ll talk about the CREW method in detail later, but these points come from the Crew manual, cited with the address at the bottom of the slide.

We weed “to maintain a collection that is vital, relevant, and useful.”  These are those higher purposes of the collections we manage – to BE vital, relevant, and useful.

The 2nd bullet point – “Public libraries are not in the business of collecting things, but providing content and access to content” should be clarified.  Libraries may have realia collections.  Realia are real-life objects like puppets, puzzles, posters, or any kind of special collection of “things” that we collect.  This statement isn’t referring to physical “things” literally, but figuratively.  

It means that we don’t collect books just because they are books.
We collect CONTENT and provide ACCESS to that content.
Therefore, the content we collect, regardless of its format, needs to be vital, relevant, and useful.

And, of course, we weed to save space  and remove damaged items.

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf�


Physical Condition: Mold Spreads!

Presenter
Presentation Notes
I love to show librarians this picture.  This book was found on a public library’s shelves with mold growing on it. No one noticed it because the spine looked shiny and clean if you just glanced at the shelf. You had to remove the book and look at the bottom of it to see the mold.

Mold is a library’s worst nightmare.  It spreads from one item to the next.  This library had to remove one book on each side of this one and disinfect the shelves to stop the spread.  �
Weeding helps you find lurking, hidden damage that you don’t necessarily see from a glance at a shelf.



Why We Weed

“CREW continues to caution, however, that 
lack of funds to replace outdated or worn 

items is never an excuse for not weeding.”

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf

Presenter
Presentation Notes
It’s better to have nothing than lots of old, useless items.
This is a controversial statement to some librarians, but the CREW method agrees.

If all you have are old, worn out, out of date, damaged, unauthoritative titles, then you are irrelevant to your users.  They can’t use those items.  In some cases, the information in them is flat out WRONG.  Having information that is somewhat correct or partially relevant isn’t good enough.  

We, the information professionals, are charged with providing good information.  It is not our patron’s job to know what parts of a book are accurate and which are outdated.  It is ours.

If patrons go to a sparsely-stocked shelf with only relevant items on it, they are more likely to leave with good information.  They didn’t have to wrestle it off of jam-packed shelves and they don’t have to question its validity AND the library’s relevance.

If there is nothing on a shelf on a topic, patrons are more likely to ask library staff.  Library staff can point them to online sources, interlibrary loan, and refer them to other places to get current information.  Referral is an answer!

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf�


Quality Services Audit 
Checklist (QSAC)

 Is your library certified?
 What would you need to do to get certified?
 How do the standards compare to your 

current situation?

http://www.michigan.gov/qsac

Presenter
Presentation Notes
QSAC stands for Quality Services Audit Checklist.  I mentioned it briefly in my last session on buying books.
Collection standards vary depending on level of certification, and there are implications for weeding.
Quality standards include things like: 
Existence of a collection development policy
Providing materials in a variety of formats
% of collection purchased in last five years
% of collection weeded annually
% of operating budget allocated to collection

So, one justification for doing weeding is to achieve QSAC certification.

http://www.michigan.gov/qsac�


Archiving & Preservation

 What is your library’s 
mission?

 What organizations 
exist to archive and 
preserve?

Presenter
Presentation Notes
Another reason to do weeding has to do with archiving and preservation.

What is your library’s mission?  Are you an archive? 
Do you have the space, the facilities, the materials, and the training to preserve materials and/or archive them?

Preservation is not the same as keeping materials in good working condition. We all mend books from time to time – re-glue a binding or remove scratches from discs. Preservation implies forever.

The flip side is that your library may have local history items that ARE irreplaceable. How will you take care them?  At what point do you need to move them to a facility that can truly archive and preserve them?  This is a great way to partner with local historical societies, museums, and university departments.

The bottom line is that public libraries are not archives and they do not exist to preserve every item they purchase.  Go back to your mission statement and your collection management policy and make sure that you are doing what those documents intend for your library to do.



Six Benefits of Weeding
1. Save space
2. Save time
3. Makes collection more appealing
4. Enhance library’s reputation/Build patron trust
5. Helps keep up with collection needs
6. Creates constant feedback on strengths 

and weaknesses of the collection



Physical Inventory
 What do you really own?
 What condition is it in?
 Where does the catalog say it is located?
 Where is it really located?
 How is it linked?
 What does the link tell you?

Presenter
Presentation Notes
My library is currently undertaking a physical inventory.
All of these questions are answered when you put your hands on the items, look at their records, and reconcile the two.
Physical inventory  helps a lot with weeding because it forces you to confirm each item that is supposedly on the shelf and each record they are linked to.
There will be some disparities between what you really own and what you catalog says you own.  You will find items that need to be removed very easily.  
This is the long way to weed.  This is a commitment to handle each item and acknowledge each catalog record.  It is usually what you might do after a first “sweep” of the collection to remove the really obvious weeding choices like duplicates and damaged items.



Statistics
 Gather them!
 Report them
 Analyze them

• Use
• Age
• Item type
• Available space

Presenter
Presentation Notes
Use statistics to help you decide what to weed.  It’s much easier to pull from hard data than to guess. Most automation systems have some sort of reporting feature that can tell you how many items are circulating, of what kind, and from what collection.

It is a great idea to report these statistics to library stakeholders.  
-Include percentages of increased and decreased circulation by collection in your monthly Library Board reports. 
-Include one or two collection facts as trivia for your library patrons in your library newsletter.  
This gives rationale and credence to weeding.  People appreciate that your actions are helping the collection, and statistics will prove that your actions are, indeed, HELPING and not hindering the collection.  
-Weeding makes the average age of the collection go down to a more current range.  
-Weeding makes items circulate more because there are more relevant choices on the shelf – even if there are fewer choices on the shelf.  
-Weeding makes you aware of interesting items you may have forgotten existed. 

However, statistics are not the only answer! 
-Consider 800’s – literature – that might not circulate regularly, but are important items.
-Consider things that are circulating regularly because they are all you have on the topic, not because they’re particularly good choices.
Context is key.



CREW Method

Continuous
Review
Evaluation
Weeding

http://www.tsl.state.tx.us/ld/pubs/crew/

Presenter
Presentation Notes
CREW stands for Continuous Review Evaluation Weeding.  It is a framework.  It is a starting point.  It is not the final answer.  It will not always work.

Common sense, experience, and knowledge of your community and your library trump CREW!

That said, it is a great method to follow for first-time weeders or weeding of tricky collections.

http://www.tsl.state.tx.us/ld/pubs/crew/�


MUSTIE

 Misleading
 Ugly
 Superseded
 Trivial
 Irrelevant
 May be obtained Elsewhere

Presenter
Presentation Notes
CREW includes criteria for weeding, called MUSTIE.  The letters stand for:
Misleading = factually incorrect due to new discoveries and new information accepted by professionals in the field
Ugly = wear, damage, stains, tears, dirt. The way our collection looks reflects the value we place on it, just like our houses and the way we present ourselves.  Books can have ugly cover art – that’s not the point.
Superseded – Items that are on the shelf right next to newer editions of the same thing.  Keep the new, dump the old.  It was updated for a reason. A public library has little reason for both. Exceptions to this: World Almanac, Guinness Book of World Records. (Even so, how many World Almanacs do you REALLY need?  Tax books?)
Trivial – The information was popular for a brief time, but interest has waned.  Bush vs. Gore, Clinton vs. Dole, biographies of past celebrities. Even if the fad returns, you need updated books on the subject: craft books with new examples
Irrelevant – Needs of the community have changed.  You loaded up on information about gambling when the casinos first went in.  Now the casinos are closed and the books are irrelevant.
Elsewhere – Can you ILL it?  Is it online?  Michigan Manual, ZIP code directory, Encyclopedia of Associations.




Five Processes of 
“Reverse Selection”

 Inventory
 Collection evaluation
 Collection maintenance
 Weeding
 Discarding

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf

Presenter
Presentation Notes
Remember our collection life cycle?  This fits nicely!
Inventory to find out what you have.
Evaluate that information and get statistics on your collections.
Maintain your collection based on that data: buy new titles, replace worn out titles
Weed as needed.
Discard what you’ve weeded.  Book sales and recycling are great ideas.  See my “Buying Books” presentation on Slideshare for a full discussion of this.

http://www.tsl.state.tx.us/ld/pubs/crew/crewmethod08.pdf�


How Much?  How often?

Start small
•Bad condition
•Duplicates

Report shelf-sitters quarterly
 Follow collection objectives
One big weed

•Then continuously

Presenter
Presentation Notes
How much should you weed, and how often should you weed?
That depends on your goal.  If you are going for QSAC certification, follow QSAC standards.  Weed until you get there.
If you are doing a first-time-in-a-long-time weed, you will want to start small.  It will be a huge undertaking and you don’t want to just trash everything at once.  On the other hand, if you follow CREW and MUSTIE closely for each item, it will take you forever.  
1. Start by walking your stacks.  It is easy to spot items in really, really bad condition.  It is also easy to spot duplicates.  (Remember that James Patterson book that came out last fall?  You ended up with six copies to fill holds, but now all six are on the shelf. Leave one or two, and weed the other four.)  This will free up quite a bit of space.
2. Use your automation system to run reports.  What has not circulated in the last five years?  Three years?  What has a publication date older than ten years? Five years?  Consider which collections need to be kept more current, like medical, legal, travel, and business.

Once you have completed “the big weed,” keep up with weeding continuously.  Run reports quarterly, shelf-walk quarterly, and empower your pages and clerks to pull items at different stages of the collection life cycle that look questionable.



Public Library Catalog

Final answer 
or suggestion?

Presenter
Presentation Notes
Public Library Catalog is a listing of the core titles in each subject area.  There is also a Fiction Catalog that lists the most important or “core” fiction titles a library should have.

The listings are items that subject specialists have determined to be the core titles for that subject.  

When weeding, the idea is that you may want to keep items listed in the Public Library Catalog and Fiction Catalog.  They are the most important titles to hang on to.

However…I will argue that knowing your community and being clear about your collection objectives trumps anything listed in these books. You do NOT have to hold on to titles just because they are in the Public Catalog.  You may very well want to, but making space and being relevant to YOUR community is more important than having these specific titles.

In my “buying books” presentation, I mentioned creating Collection Snapshots.  The “forevers” and important authors to be aware of for any collection will probably match the listings in these Catalogs.  These are the titles to deeply consider before weeding – but ultimately, just do what is best for your library and your patrons.



Keep or Weed?

 Type 2 Diabetes 
Sourcebook

 Copyright 2000



Keep or Weed?

 Windows ‘98 for 
Dummies

 Copyright 2000



Keep or Weed?

 Fodor’s New Orleans 2005
 Copyright 2004



 To Be Old and Sad: 
Understanding 
Depression in the Elderly

 Copyright 1987

Keep or Weed?

http://go2.wordpress.com/?id=725X1342&site=awfullibrarybooks.wordpress.com&url=http%3A%2F%2Fawfullibrarybooks.files.wordpress.com%2F2010%2F04%2Fto-be-old-and-sad.jpg&sref=http%3A%2F%2Fawfullibrarybooks.wordpress.com%2F�


Keep or Weed?

 Arsenio Hall
 Copyright 1993 

http://go2.wordpress.com/?id=725X1342&site=awfullibrarybooks.wordpress.com&url=http%3A%2F%2Fawfullibrarybooks.files.wordpress.com%2F2010%2F04%2Farsenio-hall-and-kissinger.jpg&sref=http%3A%2F%2Fawfullibrarybooks.wordpress.com%2F�


Keep or Weed?

 Disco Roller Skating
 Copyright 1979

http://go2.wordpress.com/?id=725X1342&site=awfullibrarybooks.wordpress.com&url=http%3A%2F%2Fawfullibrarybooks.files.wordpress.com%2F2010%2F03%2Fdisco-roller-skating.jpg&sref=http%3A%2F%2Fawfullibrarybooks.wordpress.com%2Fpage%2F3%2F�


Keep or Weed?

 How to Make a Man 
Fall in Love with You

 Copyright 1987 

http://go2.wordpress.com/?id=725X1342&site=awfullibrarybooks.wordpress.com&url=http%3A%2F%2Fawfullibrarybooks.files.wordpress.com%2F2010%2F02%2Fmanfallinlove.jpg&sref=http%3A%2F%2Fawfullibrarybooks.wordpress.com%2Fpage%2F6%2F�


Keep or Weed?

 I Can Be a Nurse
 Copyright 1986

http://go2.wordpress.com/?id=725X1342&site=awfullibrarybooks.wordpress.com&url=http%3A%2F%2Fawfullibrarybooks.files.wordpress.com%2F2010%2F01%2Fnurse1.jpg&sref=http%3A%2F%2Fawfullibrarybooks.wordpress.com%2Fpage%2F8%2F�


Keep or Weed?

 Handbook for College 
Admissions

 Copyright 1981

http://go2.wordpress.com/?id=725X1342&site=awfullibrarybooks.wordpress.com&url=http%3A%2F%2Fawfullibrarybooks.files.wordpress.com%2F2010%2F01%2Fcollegehandbook1.jpg&sref=http%3A%2F%2Fawfullibrarybooks.wordpress.com%2Fpage%2F9%2F�


Sources of Free/Cheap 
CURRENT info

 Mel.org
 Professional 

associations
 Bar associations
 Health Departments
 Schools, colleges, 

universities
 Legislators’ offices

Presenter
Presentation Notes
Libraries with serious space and budgetary constraints will want to know where they can get free and cheap CURRENT information.  These are all good sources.

Mel.org has databases available to every library in Michigan.  Embrace them!  They are wonderful!

Professional associations may have career materials available, as well as brochures or pamphlets of general information about their field.

Bar associations often link to legal forms and web sites that are very useful.

Health Departments may have pamphlets and brochures on various diseases and conditions that you can make available to your patrons.

Schools, colleges, and universities have two things: documents and pathfinders created by their libraries AND students looking for volunteer or internship opportunities to create collections, web sites, and pathfinders for you.

Legislators’ offices have publications like “Planning for Your Peace of Mind” and “Tenanants and Landlords” that you can link to online, print, or order in booklet form.



Contact Me!
Holly Hibner

hhibner@plymouthlibrary.org
www.slideshare.com/hhibner

www.scribd.com/hhibner
http://hhibner.blogspot.com
http://awfullibrarybooks.info
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