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AMERICAN RECOVERY AND REINVESTMENT ACT

Race to the Top (Project Reimagine)/Innovation What Works
Frequently Asked Questions

1. Will competitive grants be state or federal applications?  Combination?

Combination.  Under the State Fiscal Stabilization Fund competitive strand, there are two components:  1) State Incentive and Grants (better known as Race to the Top), and 2) Innovation Funds Program (better known as Innovation What Works).  The first component is for state level applications only.  The second component will be for districts and non-profits and those applications will be made directly to USED.  For Michigan’s state application, districts will apply to MDE to be considered for up to 20 Project Reimagine demonstration sites.  The state will then apply to the USED for the Race to the Top grant.  Neither of the applications has been released by USED.  

2. Where can we find a good source for research-based interventions?

Districts are encouraged to listen to remarks by USED Secretary Arne Duncan for the direction and ideas of what he is expecting for bold reform.  Here are some websites with thought-provoking research and information: 

Implementing Effective School Achievement Reform

http://chiron.valdosta.edu/whuitt/files/school_reform.html
National High School Center – Research and Resources for High Schools

http://www.betterhighschools.org/
Research and Development for Universal Design for Learning

http://www.cast.org/research/index.html
Building a 21st Century High School

http://www.newtechfoundation.org/press_articles/06_03_21stCenturyHighSchool.pdf 

Results That Matter: 21st Century Skills and High School Reform

http://www.21stcenturyskills.org/index.php?Itemid=114&id=204&option=com_content&task=view 

Reinventing The American High School For the 21st Century

http://www.acteonline.org/uploadedFiles/Issues_and_Advocacy/files/ACTEHSReform_Full.pdf
What Works Clearinghouse  
http://ies.ed.gov/ncee/wwc/    

Tough Choices or Tough Times

http://www.skillscommission.org/executive.htm  

3. Is the state prepared to help schools/districts manage the MEA/unions in reimagining our roles and improving and reforming education for students?  Is the MEA on board?

Union/management relationships are locally determined.  Districts most likely to be considered by MDE to be Project Reimagine demonstration sites and by the USED for the local district/NP part of Race to the Top are those most likely to have a collaborative union/management relationship that puts children vs. adults at the center of decision-making.

4. How do we convince the public, MEA, AFT, etc., that ARRA money is NOT for raises or benefits for existing staff?  

Districts that use ARRA money for raises or benefits will not be meeting the challenge of ARRA funds, which is to retain or create jobs and to reform.  Districts that use their funds for raises and benefits could jeopardize the second wave of formula AARA funding, will not be considered by MDE for Project Reimagine, and will not likely be considered by USED for the local district part of Innovation Funds Program/Innovation What Works.
5. Unions and legislators who support the MEA are not up to the challenge of using the stimulus money for innovation. 

Then those districts could jeopardize the second wave of formula AARA funding, will not be considered by MDE for Project Reimagine, and will not likely be considered by USED for the local district part of Innovation Funds Program/Innovation What Works. 

6. Where can I find the Race to the Top and Project Reimagine application?

Project Reimagine proposal is on the MDE website at www.michigan.gov/mde.  The Race to the Top applications for the state and the Innovation Funds Program/Innovation What Works are not yet available from USED.

7. Can public school academies apply for Project Reimagine or Race to the Top funds?

Public school academies (PSAs) can apply for Project Reimagine through their authorizers if they have a K-12 system, where the elementary feeds into the middle school and the middle school feeds into the high school.  Individual PSAs cannot apply for Project Reimagine since the initiative is about DISTRICT, not building, reform.  PSAs can apply to the USED for the Innovation Funds Program/Innovation What Works.
8. Who is most likely to qualify for Project Reimagine or Race to the Top dollars?  Is it worth the time and effort to apply? 

Any local district, ISD, or PSA authorizer is eligible to apply; those proposing the boldest reforms are most likely to qualify.  Whether it’s worth the time and effort to apply is a local decision.  

Applicants are strongly encouraged to include reforms and innovations in their Project Reimagine proposals that may not currently comply with state law and rules—MDE will seek to waive such barriers to support bold reform.

9. If a district started their reform three years ago, are we eligible for Project Reimagine dollars to fund some components of reform that we can’t afford now? 

Yes.

10. We are part of a consortium to look at common standards.  Will we be hanging what we just adopted if the state goes for Race to the Top funding? 

Michigan is part of a 44 state consortium that is developing common standards in ELA and math.  If your consortium is developing common standards for those content areas, you may want to put your efforts in those two areas on hold.  At this time, whether the consortium will seek Race to the Top funds for common standards and assessments has not been determined.  The consortium may work with USED and Congress during the ESEA reauthorization to include such funding in ESEA.

11. How will Project Reimagine address early childhood and early transition? 

Proposals must tell MDE what applicants are doing to address early childhood and early transition.  Both are required components of the initiative.  

Applicants most likely to be considered are those that demonstrate their involvement and collaboration with their Great Start Collaborative (GSC) in planning any and all early childhood efforts.  All 57 ISDs/ESAs now have a GSC.

12. We currently have 162 days of instruction and are considering applying for Race to the Top funds.  How big of a negative will our 162 days be seen in the competitive application process? 

“Seat time” and the counting of days in the year can be limiting when it comes to helping all students succeed academically.  Research seems to indicate that extending learning opportunities may work for students that need more time and attention to reflect on and deepen their learning.  For Project Reimagine demonstration sites MDE is looking for innovative ways to ensure that all students become proficient.  If a district can demonstrate that all of their students are reaching proficiency in a 162-day setting, we welcome those data and ideas.  If districts are developing educational systems that allow students to progress as they become proficient, MDE will be interested in seeing the application.  

If the district is considering applying to the USED directly for the Innovation Funds Program/Innovation What Works, MDE doesn’t know how USED will view the number of school days.  However, based on comments by USED Secretary Arne Duncan, he is seeking applicants that are making bold reforms that will help students compete internationally, including a longer school day and year.

13. What about some state-wide data systems like student records and financial and human resource systems? 

MDE is applying for federal funds to support consortia of ISDs/ESAs and their constituent districts to support the development of regional data warehouses that will enable districts to access data their teachers can use to diagnose learning problems and inform instruction.  If districts can make the case that data systems for finance and human resources improve student learning and achievement, they can include that in Project Reimagine applications and the district’s application for Innovation Funds Program/What Works.
14. Give an example of a non-profit that might apply for Race to the Top funds and what rule they might play?

Non-profits can apply directly to the USED for the Innovation Funds Program/Innovation What Works.  They can and should be a partner in any proposal to be a Project Reimagine demonstration site.  Such NPs could include foundations, United Way, 4C, mental and physical health agencies, parent groups, chambers of commerce.

15. If the Race to the Top funds will be competitive, will there be support systems for public school academies that often do not have designated grant writing positions as compared with larger public school districts? 

No.

16. What is the difference between Race to the Top funds ($5B) and the ARRA funds ($2B)?  What are the total funds available?

If we understand the question correctly, this probably refers to the two major components of the State Fiscal Stabilization Fund.  About $1.6 billion is formula dollars for restoration of districts, community colleges, universities and other essential services.  The other major component is $5 billion in competitive dollars which will focus on state level ($4.35 billion) and district/non-profit level ($650 million) efforts to drive substantial gains in student achievement.  Therefore, the total funds available under the State Fiscal Stabilization Fund is just under $7 billion.
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