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Goal 1: Employment

Working age adults with developmental disabilities have the necessary
information, tools and supports to succeed in competitive, integrated employment
at or above minimum wage

1.A

Expanded Employment Opportunities for Young Adults

Council staff will host learning opportunities to educate parents, students, and teachers on the
expectation of employment for students with disabilities. The aim of this initiative is to raise
expectations of students that will lead to them living self-determined lives as gainfully employed adults

Implementation Activities:

1. Partner with local school districts, Intermediate School Districts (ISD), Michigan Alliance for
Families (MAF), Michigan Family Voices (MFV), parent groups, transition classrooms, and other
interested groups to host trainings. Topics may include: Employment First, Workforce
Innovation and Opportunities Act (WIOA), Freedom to Work (FTW), Work Incentives Planning
and Assistance (WIPA), and other topics as necessary.

2. Develop and disseminate fact sheets to eliminate the spread of misinformation. Information on
topics such as: exiting high school with a certificate of completion vs. receiving a diploma, the
pros and cons of staying in school until age 26, benefits planning, etc.

3. Educate on the importance of work prior to exiting school including: summer employment,
career exploration, co-ops, etc.

Outcome(s):

1. Families will use the information they receive to support their children to choose community
integrated employment.

2. Students with disabilities will have an increase in knowledge about the expanded opportunities
and supports available to help them become gainfully employed.

Outputs:

1. 15 trainings held per year
2. 75 students with disabilities educated per year

3. 150 family members educated
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $37,500 $37,500 $37,500 $37,500 $37,500
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1.B

Employment First in Michigan

The Council, with the Developmental Disabilities Institute and Michigan Protection and Advocacy
Services will work to establish the expectation and promote opportunities for all working-age citizens
with developmental disabilities in Michigan to gain individual integrated employment, at or above the
minimum wage.

Implementation Activities:

1.

Continue to pursue and coordinate resource acquisition via ODEP that maximizes the
opportunity to support Employment First efforts in the state. Such efforts may support:

a. Provider Transformation Activities

b. Rate Reform Initiatives

c. Capacity Building Initiatives

d. Systems Change Activities

With support from ODEP:

a. Continue to pursue a Memorandum of Understanding (MOU) between all state agencies
and organizations involved in service delivery, administration, and funding of services
designed to achieve quality employment outcomes and independence for individuals
with developmental disabilities.

b. Convene a group of stakeholders to research and review best practices in employment,
and develop standards to be adopted and implemented through the development of a
recognized credential for employment specialists in Michigan.

c. Pursue (with identified state agencies and organizations involved in service delivery) the
administration, funding, and resource acquisition to support the delivery of the
recognized curricula for employment specialists, designed to achieve quality
employment outcomes and independence for individuals with disabilities.

Contract to provide education and information to expand the awareness of the Employment
First movement to individuals with 1/DD, PIHP and CMH staff, service providers, educators,
family members, and interested others. This initiative will also:

a. Develop content to be delivered via webinar

b. Produce and disseminate education materials

c. Present at conferences

Outcome(s):

1.

MDDC

Increase the number of providers shifting to a focus of providing competitive integrated
employment supports and related community-based day services within Michigan

Increase the number of managed care organizations to develop implementation plans for
rate/reimbursement restructuring to incentivize providers to increase the placement of PWD in
competitive, integrated employment settings

Establishment of cross-systems provider standards to achieve consistent competencies across
diverse employment specialists on how to use effective practices that lead to improved
integrated employment outcomes for individuals with disabilities

Development of interagency agreement that meets the requirements of requirements of WIOA,
and other best practice recommendations to increase competitive, integrated employment for
persons with disabilities.
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5. Increase awareness of the Employment First movement among people with I/DD, family
members, service providers and others.

Outputs:

1. At least eight new providers will undertake provider transformation activities.

2. At least three managed care organizations will pilot rate reform initiatives to incentivize
providers to place more PWD in competitive, integrated employment settings

3. Aninteragency MOU between multiple state agencies will be signed which meets the
requirements of WIOA.

4. Atleast 150 people per year will attend in-person training on Employment First

5. At least 100 people per year will participate in Employment First webinars

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $45,000 $45,000 $45,000 $45,000 $45,000
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Goal 2: Transitions across the Lifespan

People with developmental disabilities, their family members and allies get the
information and support to prepare for and experience successful transitions in
life.

2.A Training for Transition Staff

Council staff will provide training opportunities for transition coordinators and local district staff, on
the adult service system and programs that students may interface with after leaving school. The goal
of the initiative is to stop the school to sheltered workshop/group home pipeline. Educating transition
staff will help to ensure that families receive information that will help support their children living
self-determined lives in inclusive communities.

Implementation Activities:

1. Coordinate and implement a webinar series for the intermediate school district and other
transition coordinators. Each webinar will be broadcast live, recorded and archived for future
viewing.

2. Partner with the Michigan Transition Services Association (MTSA) and coordinate presentations

at regional meetings.

Present annually at the MTSA Transition Conference.

Partner with ISD’s and local districts to participate in transition fairs.

5. Training will be offered on topics including but not limited to:

Post-Secondary Education

Self-Directed Services

Housing Options

Assistive Technology (AT)

Employment First in Michigan

Freedom to Work (FTW)

Workforce Innovation and Opportunities Act (WIOA)

Home and Community-Based Waiver Services

Supported Decision Making

Independent Living Support

The Discovery Process
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Outcome(s):

1. Transition staff will have the knowledge to direct families to resources that will help the
students lead self-determined lives.
2. Transition staff will counsel parents to seek the tools for supported decision-making,
community-based housing and competitive employment.
Outputs:

1. 10 webinars hosted per year
2. 10in-person presentations coordinated
3. Attend 1 MTSA regional per region per year
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4. 150 transition staff educated
5. 300 people reached at transition fairs
6. 5 transition fairs attended per year

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Resources $25,000 $25,000 $25,000 $25,000 $25,000
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2.B Transition to Community-Based Living

Establish a think tank to research and understand the new HCBS rule and Michigan’s transition plan to
determine how the Council can educate and support individuals with intellectual and developmental
disabilities (I/DD) who want to transition from congregate living. The think tank will consist of people
with I/DD who have transitioned from congregate living, Michigan Disability Housing Workgroup
(MDHWG) members, Council members, appropriate department staff and others.

Implementation Activities:

1. Research Michigan’s transition plan, the supply and demand for housing, and relevant waiver
services to determine how transition from congregate living is addressed.

2. Draft recommendations to the Council about how it can support and educate people with I/DD
who want to move into more independent living arrangements. Recommendations should
include how the Council can help people with I/DD living in group homes get more control of their
lives, and choose where and with whom they live.

Outcome(s):

1. The Council will receive direction on how to educate and support people with I/DD who want to
move out of congregate living.
2. People with I/DD will be educated and supported to transition from congregate living.

Outputs:

1. 6 think tank meetings will be held in FY 2017

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $5,000 $5,000 TBD TBD TBD

* Think Tank Definition: A body of experts providing advice/ideas on a specific issue.
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Goal 3:

Leadership Development

Provide a broad range of leadership development opportunities for people with developmental
disabilities, their family members and allies. Offer a variety of opportunities to develop the skills
needed to become leaders in the disability movement.

3.A Leaders in Policy Advocacy

The project will provide intensive training for adults with disabilities and parents of minor children with
disabilities on how to achieve systems change. Trainees will commit at the beginning to complete the
entire program, homework, class assignments, and one major project.

Participants will learn to:

A.
B.
C.
D. Take leadership roles in the public discussion of principles and policies that affect their lives

Be effective public policy advocates at state and federal levels.
Become leaders in the disability advocacy movement in Michigan and at the national level.
Recognize and promote state of the art and best practices.

and their role in the community.

Implementation Activities:

A The project will:

1.

2.

MDDC

Select participants who demonstrate:
a. Diversity of all kinds — racial, cultural, socio-economic, age, education, type of
disability, geographic residence; and
b. Desire, commitment, and ability to do the work, invest the time and effort, and
become leaders in advocacy at local, state, and national levels.
Identify and contract with trainers who are competent, have national and regional
perspectives on issues, and understand the depth and breadth of the disability rights
movement. Include qualified Michigan-based experts, certified peer mentors, Michigan
Partners for Freedom Local Leaders, and other people with disabilities as trainers and co-
trainers.
Assure that each new graduate has a basic advocacy support network by linking each
graduate with:

1. Their fellow graduates, both those from the same cohort and those who graduate

before and after them.
Advocacy groups and other disability-related organizations;

3. Connections beyond the disability network, including people and groups who can support
them to run for public office, serve on school boards, and work with issues beyond
disability, such as fair housing, human rights, and diversity; and

4. Local and/or state mentors, including people who are retiring, to provide support on
specific content areas or particular expertise.
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Outcome(s):

1. Graduates will be able to describe the history and development of disability advocacy, including
the parents’ movement, the self-advocacy movement, and the independent living movement.

2. Graduates will be able to explain the importance and relevance of values including, but not limited
to: inclusion, universal education, choice, self-directed services, integrated competitive
employment, home ownership, and control of one’s residence.

3. Show knowledge and understanding of Michigan’s DD services system, including assistive
technology and family support services.

4. Plan and carry out advocacy strategies on legislative issues.

5. Outline specific strategies for achieving inclusion, universal education, and self-determination for
people with developmental disabilities, including grassroots organizing and using the media.

Outputs:

1. 30 people with I/DD trained each year

2. 20 family members trained each year

3. At least 25% of graduates will report being involved grassroots advocacy

4. At least 25% of people with I/DD will join the statewide self-advocacy organization

Timeline FY 2017

Resources $166,250

MDDC

DRAFT for PUBLIC COMMENT May 11, 2016



3.B Basic and Intermediate Leadership Development

Fund a state level project to offer a range of leadership development opportunities that meet people

where they are in terms of experience and what they hope to learn. These will include:

1. Leadership development training and support for people with developmental disabilities and

their family members, including people with intellectual and cognitive disabilities. People will

have opportunities to meet their expressed needs and wants, and to develop whatever level of

self-awareness, disability culture and pride, self-advocacy, and/or leadership role they seek.

2. Support and technical assistance on leadership development for and other local organizations

and groups. Groups will have access to training that ranges from basic disability identity and

pride, through developing the skills needed to take leadership in local activities, and learning to

serve on the boards and committees that shape local services.

Implementation Activities:

The project will provide a range of basic and intermediate leadership training, technical assistance, and

other learning experiences. Peer mentors, Local Leaders, and other people with disabilities will work as trainers

and co-trainers. Participants will include people with intellectual and cognitive impairments. The range of

training and technical assistance will include, but not be limited to:

A. Building on Connections for Community Leadership’s (CCL’s) “Proud and Powerful” campaign
to help people with disabilities and their families who want to find self-worth and disability
pride.

B. Work with parent groups to help people with disabilities and their families to learn about
disability pride from a young age.

C. Training on disability history, culture, and pride across the lifespan.

D. Continued development of CCL’s “Her Power, Her Voice,” expanding it to include activities to
help both male and female adolescents and young adults with disabilities to find self-worth
and disability pride.

E. Building on the “Building Alliances for Disability Leadership” (BAD-L) project by developing
mentoring programs that use the talents and skills of experienced advocates and retirees to
help people with disabilities learn leadership skills.

F. Helping people with disabilities and family members to develop capacity to serve on local
and regional boards, commissions, councils, and advisory groups by:

1. Supporting people to find out about bodies that exist in their area;

2. Teaching them the skills they need to serve on the bodies that relate to organizations
and government functions they care about; and

3. Helping them find out what steps they need to take to get appointed to the bodies that
interest them.

G. Helping people with disabilities and their allies to find ways to participate in developing
state policy in areas that affect their lives.

Timeline FY 2017
Resources $34,875

MDDC
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3.C Leadership Engagement and Advocacy Development

The project will provide intensive training for adults with I/DD and parents of minor children with I/DD in
Michigan; with recruitment efforts to ensure inclusion of participants from African-American, Latino,
Asian American, Arab-American and Native-American communities. Participants in this project will
learn how to achieve systems change. They will commit at the beginning, to complete the entire
program, homework, class assignments, and one major project. Participants will learn to:

A. Be effective public policy advocates at state and federal levels.

B. Become leaders in the disability advocacy movement.

C. Take leadership roles in the public discussion of principles and policies that affect their lives
and their role in the community.

Implementation Activities:
First year activities will include:

a. Outreach to ethnic and culturally diverse communities to develop relationships in the
designated community.
Identify local groups and organizations that can help with recruitment of participants.
Establish an advisory committee that includes ethnic and culturally diverse members
to guide the implementation and ongoing assessment of the program.

In subsequent years the project will:

1. Select participants who demonstrate:

a. Diversity of all kinds — racial, cultural, socio-economic, age, education, type of
disability, geographic residence; and

b. Desire, commitment, and ability to do the work, invest the time and effort, and
become leaders in advocacy at local, state, and national levels.

2. Identify and contract with trainers who are competent, have national and regional
perspectives on issues, and understand the depth and breadth of the disability rights
movement. Include qualified Michigan-based experts, certified peer mentors, Local Leaders,
and other people with disabilities as trainers and co-trainers.

3. Assure that each new participant has a basic advocacy support network by linking each
participants with:

a) Their fellow graduates, both those from the same cohort and those who graduate
before and after them.

b) Advocacy groups and other disability-related organizations;

c) Connections beyond the disability network, including people and groups who can support
them to run for public office, serve on school boards, and work with issues beyond
disability, such as fair housing, human rights, and diversity; and

d) Local and/or state mentors, including people who are retiring, to provide support on
specific content areas or particular expertise.
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Outcome(s):

1. Graduates will be able to describe the history and development of disability advocacy, including
the parents’ movement, the self-advocacy movement, and the independent living movement.

2. Graduates will be able to explain the importance and relevance of values including, but not limited
to: inclusion, universal education, choice, self-directed services, integrated competitive
employment, home ownership, and control of one’s residence.

3. Graduates will show knowledge and understanding of Michigan’s DD services system, including
assistive technology and family support services.

4. Graduates will possess the knowledge to plan and carry out advocacy strategies on legislative
issues.

5. Graduates will possess the knowledge to outline specific strategies for achieving inclusion, universal
education, and self-determination for people with developmental disabilities, including
grassroots organizing and using the media, including social media.

Outputs:

1. 3 communities trained per year

2. 30 people with I/DD trained each year

3. 30 family members trained each year

4. At least 25% of graduates will report being involved grassroots advocacy

5. Atleast 25% of people with I/DD will join the statewide self-advocacy organization

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $125,000 $325,000 $325,000 $325,000 $325,000
12
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3.D Leadership Development Opportunities

Fund a state level project to create a range of leadership development opportunities for people with

I/DD. The training will meet people where they are in terms of experience and what they hope to learn.
The project will work with peer mentors, Local Leaders, and others who are knowledgeable about
leadership development as trainers and/or co-trainers.

Leadership development training and support for people with developmental disabilities. Groups will
have access to training that ranges from basic disability identity and pride, through developing the skills
needed to take leadership in local activities, and learning to serve on the boards, committees that shape
local services and/or starting local self-advocacy.

The project will put particular emphasis on including people with intellectual and cognitive disabilities
as participants.

Implementation Activities:
The range of training and technical assistance may include, but not be limited to:

1. Training, support and technical assistance to start local self-advocacy groups.
2. Supporting people with disabilities who want to find self-worth and disability pride, including
special efforts with adolescents and young adults.
3. Mentoring programs that use the talents and skills of experienced advocates and retirees to
support people with disabilities to learn leadership skills.
4. Supporting people with disabilities to develop capacity to serve on local and regional boards,
commissions, councils, and advisory groups by enabling them to:
a. Find out about entities that exist in their area;
b. Learn the skills they need to serve on the boards or commissions that relate to
organizations and government functions they care about; and
c. Find out what steps they need to take to get appointed to the boards or commissions
that interest them.

Outcome(s):

1. People with developmental disabilities will gain the knowledge and skills to start and maintain
local self-advocacy groups.
2. People with developmental disabilities will gain the knowledge and skills to apply and join on
boards and commissions.
3. People with developmental disabilities will gain skills to become leaders in the disability
advocacy movement.
Outputs:

1. 100 people with I/DD trained per year
2. 25 people with I/DD apply to be on boards and/or commissions

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $116,250 $130,000 $130,000 $130,000 $130,000
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3.E

Youth Engaged in Learning and Leading

Fund a youth leadership pilot project designed to improve outcomes related to community inclusion,
advocacy, leadership, and community participation for transition-age youth with developmental
disabilities. The goal of this initiative is to pilot a model that will change the culture of high schools in
Michigan by giving participants the tools they need to create change in the school and eventually
communities.

Implementation Activities:

1.

Recruit schools to apply to the summer institute. Each application must be completed with
administration and student participation. By applying the administration will be agreeing to
distribute materials, provide letters of recommendations, and encourage students to apply for
summer program and support their efforts to create change in their school once they return.
Each summer host a week long learning experience in an accessible venue. During the week
students with and without disabilities will learn side-by-side about:

a. Leadership skills
Starting a group or organization
Disability history
Disability pride
Community Inclusion
Advocacy
Supporting the self-advocacy of your peers with disabilities
Building an inclusive community
i. Self-determination

Sm o a0 T

3. Provide support and technical assistance to schools and participants.
4. Develop a manual or curriculum with ideas students can implement in their schools and
communities.
5. Provide training and information to school staff on supporting students in leadership.
6. Encourage partnership with community organizations such as, Rotary Club, Lions Club, Kiwanis
Club, etc.
Outcome(s):
1. Participating schools will develop an inclusive culture that embraces student with disabilities in
all school activities.
2. Participating youth will exhibit increased confidence, self-efficacy, and leadership skills.
3. Participating youth show increased confidence in directing their own lives and making their
own choices
Outputs:
1. 4 schools will apply to be pilot sites per year
2. 25 students will be trained and supported per year
3. 12 staff will be trained on supporting student leadership per year
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Resources $40,000 $100,000 $100,000 ]

MDDC
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Goal 4: Public Policy and Advocacy

Improve the lives of people with developmental disabilities in Michigan by advocating for
change in policy, laws, and systems; assuring that self-advocates can make their voices heard
at the policy table.

4.A

Grassroots Advocacy and Organizing

The Council will develop and implement a grassroots advocacy structure that will educate people with
I/DD, their allies, and encourage them to take action.

Implementation Activities:

1. ldentify key audience(s) and customize messages.
2. Produce infographics and easy read fact sheets to make information understandable.
3. Develop clear messaging to communicate the value and importance of the issue(s) to
stakeholders and legislators.
4. Use a web-based advocacy tool with the capacity to connect individuals with policymakers and
track participation.
5. Work with the appropriate grant projects, the Public Policy Analyst, Public Policy Committee
and the Michigan self-advocacy organization to coordinate advocacy campaigns.
6. Work with people with disabilities, families and allies to provide testimony or public comment.
Outcome(s):
1. People with I/DD and their allies will be supported and motivated to participate in advocacy
actions.
Outputs:
1. Atleast 150 people with I/DD will participate in advocacy actions per year
2. 5 facts sheets will be produced
3. Over 1000 people will receive information on advocacy actions
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources SO $5,000 $5,000 $5,000 $5,000
15
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4.B

Public Policy Advocacy Development

Develop, support, and deliver advocacy by, with, and on behalf of people with I/DD assuring that their
own voices are heard at the policy table. Advocate for changes that will enable them to live as they
choose, where they want and with the people they want, fully included in their communities.
Champion their rights to direct their own lives, decide how services are provided to them, and work in
jobs they choose.

Implementation Activities:

1. Support a Public Policy Committee to contribute to, and advocate for systems change and
public policies that positively affect people with disabilities, enhance individual choice, and
assure that all citizens have the supports they need to function as independent members of the
community. The committee will:

a. Support the self-advocacy network in developing focused public policy advocacy.

b. Develop, support, and deliver advocacy for and with people with developmental disabilities
(PWD), so that their voices are heard at the policy table.

2. Advocate for systems change that shifts laws, policies, procedures to be more responsive to the
needs and choices of people with developmental disabilities. This will be achieved by:

a. Developing advocacy information and products.

b. Forming and working with ad hoc groups to develop information about legislation and other
policy initiatives that are pending or under development, or represent the council’s position
at such groups which are hosted by other parties. Topics may include: education,
employment, transportation, housing, health, family support.

c. Coordinating the development of information, including position papers, talking points, action
alerts, advocacy training, and technical assistance to enable ongoing advocacy by the
Council.

Outcome(s):

1. Anincreased use of effective practices by state agency partners and programs will result in
desired outcomes for people with 1/DD.

2. Policymakers will be more knowledgeable of issues that impact people with I/DD

3. More people with I/DD will be active in advocacy actions.

Outputs:

1. 138 legislators will be educated on disability issues

2. Atleast 10 organizations will be involved in coalitions/networks/partnerships

3. 5 products will be developed per year

4. Over 1,000 people will receive information on advocacy actions

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $20,500 $20,500 $20,500 $20,500 $20,500
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4.C Evaluation of the DD Council’s New Plan Direction

Fund a state-level project will provide external evaluation of the new projects and initiatives emerging from
the DD Council’'s 2012 DD State Plan. The evaluation will:

A.

Assess how well the council’s new direction is accomplishing what the council hopes, as defined in its
Statement of Values; and how well the new ways of doing the work are achieving the targeted
outcomes.

Support plan participants in developing internal evaluations and in setting common data definitions
and developing methods for collecting information that allow comparison across projects and
initiatives.

Assist participants in using evaluation information and processes to improve their operations.

Develop interim products and a final report suitable for dissemination to others interested in developing
similar programs. Products will include, but not be limited to:

1. Annual reports with information that can help participants improved their efforts, including
positive findings and information about successes, as well as recommendations for changing
activities.

2. Aninterim product in the fourth year, with recommendations to the Council for changes in its
upcoming Five-Year DD State Plan and in its evaluation process.

3. Afinal report that will cover the successes and failures of the Council’s overall approach to this
Five-Year DD State Plan.

E. Submit a final summative report.

Timeline

FY 2017

Resources

$56,250

MDDC
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Goal 5: Self-Advocacy

Support self-advocacy in Michigan by supporting a statewide self-advocacy organization,
providing training and support for individuals and groups and helping advocates organize

across the state of Michigan.

5.A Self-Advocacy in Michigan

The Council will provide funding for an autonomous statewide self-advocacy organization that will
develop into a statewide network. The Council, the Developmental Disabilities Institute, and Michigan
Protection and Advocacy Services will support the organizational development of a statewide self-
advocacy network by providing funding, consultation, training, research, and support.

The goal is for the statewide organization to become a non-profit organization by obtaining 501c (3)
status. Gaining non-profit status will allow the organization to diversify funding sources and exercise
greater independence in their work.

Implementation Activities:
The statewide organization will:

1. Develop a framework to support local self-advocacy groups.

2. Develop and direct the self-advocacy agenda for self-advocates in Michigan.

3. Affiliate with the national self-advocacy organization Self-Advocates Becoming Empowered
(SABE) and represent Michigan at national meetings.

4. Address the needs of culturally diverse people with I/DD.

5. Work to increase the involvement of people with high and complex support needs in the self-
advocacy movement.

Outcome(s):

1. Self-advocates in Michigan will establish an organization that informs and directs the advocacy
of people with 1/DD.
2. Self-advocates in Michigan will educate and train people with 1/DD.

Outputs:
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $25,000 $25,000 $25,000 $25,000 $25,000
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5.B Training and Support for Self-Advocacy

The Council, in conjunction with the statewide self-advocacy organization, will train, support and
empower self-advocates. By providing resources and support at a regional as well as local level, self-
advocates will gain the skills and knowledge needed to sustain local advocacy groups, participate in
advocacy campaigns, and advocate for themselves with service providers, legislators and others.

Implementation Activities:

1. Provide training and education to groups of people with disabilities in their community. Topics
may include, advocacy, rights and responsibilities, assertiveness, action plans, negotiation,
government, serving on boards and committees, running meetings, talking to the media, and
starting groups.

2. Regionally, provide support that will connect self-advocates with the Council and other
advocacy initiatives. Provide information from the statewide self-advocacy group, the Council
and others. Host meetings that will bring large groups on advocates together to receive
education and training on topics necessary to advance the self-advocacy movement and build
capacity among the members.

3. Support people with disabilities at the local level to organize small groups to provide
information on supports and services in the community, learn the basics of self-advocacy and
how to affect change in their lives.

Outcome(s):

1. There will be an increase in people with I/DD participating in advocacy actions.
2. People with I/DD will be educated on their rights and use that knowledge to make changes and
impact their lives.

Outputs:

1. 100 people with I/DD will be trained per year
2. 5regional learning opportunities will be held each year
3. 10 people with I/DD will inquire about starting small groups in their community

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $75,000 $150,000 $150,000 $150,000 $150,000
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5.C Disability Leadership Corps

Council staff will work to develop a cohort of people with disabilities to express the Councils’ value of
community inclusion to the public and the importance of self-direction and self-determination in the
lives of people with disabilities. The group will be also be supported by grantees.

Implementation Activities:
The participants will receive training on topics including but not limited to:

Expressing the Council’s values

Public speaking

Telling your story

Giving presentations

Professionalism

How to meet public officials and discuss issues

Parliamentary procedures and serving on boards

Proper procedures for conducting and participating in a meeting.

NV WN R

Outcome(s):

1. Corps members will possess the skill set to tell their story, give public comment at meetings,
testify at legislative hearings and participate at state-level advisory meetings.

Outputs:

1. 10 people with I/DD will join the corps
2. Atleast 5 people with I/DD will be appointed to boards and commissions per year
3. Corps members will participate in at least 5 trainings

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $12,500 $25,000 $25,000 $25,000 $25,000
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5.0 Community Services Consultant
The Council will employ a Community Service Consultant (CSC) at the state level to:

1. Provide technical assistance and support to self-advocates in Michigan
2. Coordinate self-advocacy trainings.

Implementation Activities

The Community Service Consultant will provide support and technical assistance to the statewide self-
advocacy organization. Duties may include:

1. Providing logistical support and coordination for the statewide self-advocacy organization.
2. Coordinating self-advocacy training for self-advocates across Michigan.

Working with Council committees and workgroups, and grant projects to provide and arrange
training and support for self-advocates.

4. Hosting regional learning opportunities
5. Providing support for local groups.

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources Costs in Payroll/Administration
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5.E Regional Coordinators

Provide a Regional Coordinator to support Council activities in that region. Regional Coordinators must
know and understand the region and be familiar with area resources, customs, and culture.

Implementation Activities

Fund five grant projects, each to provide a Regional Coordinator in one of five regions of Michigan to
provide support for, grant projects, and other Council activities in the region. Their activities may
include (but not be limited to) any of those listed below. They will:

Support self-advocates, Council grant projects, and other Council activities to:

a. Learn about local resources and existing technology that can improve sharing and
networking among Council initiatives.

b. Meet Council requirements and carry out their missions in ways that support people with DD
to make decisions, develop leadership skills, and live the lives they choose.

c. Assess their needs and choose the training that will support the work they plan to do.

Support Council grant projects in their activities in the region by:

a. Supporting the Flexible Basic and Intermediate Leadership Development project to
provide a range of leadership development opportunities.

b. Supporting the Leaders in Policy Advocacy in the region, including working with them to
assure that each new graduate has a basic advocacy support network.

c. Working with the Community Organizing project to support their efforts to make
community organizing training available and to develop peer to peer contacts in the

d. Using training, technical assistance, and information provided to them by the Advance
Self-Determination project to:
a. Oversee, support, and coordinate activities of Local Leaders (people with disabilities
who are trained and supported to promote self-determination) in the region.
b. Support Local Leaders to connect with resources for moving to the next level of

Work with DD Council committees and workgroups to provide support and information
about issues in the lives of people with DD and about how they can advocate effectively and
educate state legislators about how the issues affect people with DD.

Assist the Council in making community connections in the regions they’ve been working in
the last five years. Connect Council staff with community groups, local advocacy groups, etc.

1.
2.
region.
leadership.
3.
4,
Timeline FY 2017

Resources $87,000

MDDC
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5.F Community Organizing

Fund a project to provide training on the history, principles and methods of community organizing,
support trainees and local groups that want to organize around common issues, and facilitate
development of peer to peer learning networks to sustain the learning opportunities and extend them
statewide. The project will provide training and support to DD Council members, staff, and committee
and workgroup members; Regional Coordinators and other grantees and partners, as needed; leaders,
and members.

Implementation Activities:

The project will train self-advocates on the basics of community organizing that includes:

1. The history of disability advocacy and providing basic grounding in disability identity and
pride.
2. The history of community organizing, its purposes and reasons for doing it, basic principles,
and common language.
3. Fundamental roles in community organizing, types of recruitment, how to do local
outreach, and how to plan a campaign.
4. Encouragement for participants to do local outreach to other organizations working on
common issues.
Timeline FY 2017
Resources $18,000

MDDC
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Goal 6: Self-Determination

Individuals with developmental disabilities and their families become aware of their rights and
receive the supports and services they are entitled to by law across their lifespan, including:
education, adult services, and long term care and supports.

6.A Self-Determination in Michigan

Fund a statewide effort to address the issues with consistency, availability of and access to the tools and
supports that people with developmental disabilities in Michigan need to control their services and live self-
directed, self-determined lives. At the same time, the project will train people with developmental
disabilities on person-centered planning and the tools of self-determination.

Implementation Activities:

1. Advocate for standards for self-determination that will ensure consistent, quality person-
centered planning and access to arrangements that support self-determination.

a. Establish a think tank; that includes people with I/DD, to research self-determination
policies, procedures, effective model and best practices.

b. Draft standards that include desired outcomes for people

c. Along with the Council, advocate with the Michigan Department of Health and Human
Services (MDHHS) to adopt standards and include in contract language.

2. Provide education and training on person-centered planning and tools of self-determination, to
people with I/DD and families. Special recruitment efforts should be made to families and
transition age students. Individuals with I/DD who use arrangements that support self-
determination should be included on the training team. Training should:

a. Explain the concept of self-directed supports and services.

b. Explain the benefits from people with disabilities to service providers.

c. Educate on the tools of self-determination and the steps needed to set-up a plan of
service that supports self-determination.

d. Education on the person-centered planning process and how it should be used to get
the desired outcomes for people with |/DD.

Outcome(s):

1. MDHHS will adopt standards that ensure consistent, quality person-centered planning that
leads to self-determined lives.
2. People with I/DD know their rights surrounding person-centered planning and self-

determination.
3. Anincrease in people with I/DD have arrangements that support self-determination statewide.
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Outputs:

1. 100 people are educated per year
2. 25% of people educated will begin using arrangements that supports self-determination
3. Standards drafted and recommended to MDHHS

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $70,000 $130,000 $130,000 $130,000 $130,000
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6.B Expand and Enhance Peer Mentor Program

Council staff will work to expand and enhance the peer mentoring program to train people with developmental
disabilities to provide their peers with advocacy support that promotes self-determination; shows peers how to direct
their own lives; and reinforces their efforts to become better self-advocates, make choices, and develop
leadership skills.

The program:

1. Targets services that promote self-determination and support peers to direct their own lives.

2. Trains peer mentors to support people with developmental disabilities to become better self-
advocates, make their own choices, and develop leadership skills.

3. Strengthens Peer Mentoring in the State of Michigan for people with developmental
disabilities.

Implementation Activities:

1. Work in partnership and provide technical assistance to Community Mental Health (CMH)
agencies and the Michigan Department of Health and Human Services (MDHHS)

2. Provide Peer Mentor 101 training annually

3. Support peer mentors to learn to empower people with developmental disabilities to direct
their own lives and advocate for themselves.

4. Provide on-going support for peer mentors to attend additional training opportunities,
conferences and other relevant activities to increase their skills.

Outcome(s):

1. People with I/DD will gain the knowledge necessary to mentor peers based on their lived
experience

2. Peer mentors will be employed at Community Mental Health statewide.

3. Increased awareness of the peer mentor program statewide.

Outputs:

1. Peer Mentor Coordinator will meet with 5 Community Mental Health agencies annually to
increase awareness.

2. Host 1-2 Peer Mentor 101 trainings annually.

3. Train and certify 15 people with /DD annually.

4. Host 1 Peer Mentor Retreat annually.

5. Host 6 Peer Mentor conference calls annually.

6. Conduct at least 4 workshops at various conferences annually.
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $15,000 $15,000 $15,000 $15,000 $15,000
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6.C Advance Self-Determination

Build on Michigan Partners for Freedom (MPF), to continue its efforts to increase demand for self-
determination, expand the work statewide and make self-determination available to those with the highest
needs. Provide training, technical assistance, and consultation for people with developmental
disabilities.

Implementation Activities
The project will:

1. Provide training, technical assistance, and consultation on self-determination. Introduce
and reinforce self-determination in each region by:

a. Providing community-level training to people with disabilities, their family members and
other allies on what self-determination is and how to get support for it.

b. Informing and supporting people with disabilities on how they can choose their own
service provider, supports coordinator, place to live, who they live with, and daily
activities.

c. Using the services of the Regional Coordinators to provide liaison, coordination and
support for local and regional activities, arrange venues and logistics, publicize activities,
disseminate information, and recruit participants.

2. Develop and maintain the curriculum, information, and materials needed to support the
various kinds of training on self-determination needed to build on Michigan Partners for

Freedom (MPF), widen the project’s audience, and expand it statewide.

Timeline FY 2017
Resources $34,875
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6.D Supported Decision Making in Michigan

Council staff will host regional and local learning opportunities to educate people with I/DD, family
members, school personnel and interested others on supported decision making and other alternatives
to guardianship. The focus of this initiative will be to help families think about how to support their
adult children/family members in decision making without plenary guardianship.

Implementation Activities:

Host workshops that will focus on educating families on tools to assist them in supporting a family
member with |/DD to make decisions about his or her life while maintaining autonomy.

Information on power of attorney and other legal decision-making alternatives to guardianship will be
included.

Outcome(s):

1. Fewer families of people with I/DD will file for plenary guardianship.
2. School personnel will counsel families on the tools of supported decision making.
3. People with I/DD and families will be educated on all options regarding legal decision making.

Outputs:

1. 15 workshops held per year
2. 150 people educated per year

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $45,000 $45,000 $45,000 $45,000 $45,000
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Goal 7: Community Inclusion and Education

Provide and support education on disability issues to improve the understanding
of disability issues and change the culture in Michigan to promote full inclusion.

7.A Michigan Disability Housing Workgroup

The Council will continue its membership on the Michigan Disability Housing Workgroup to work with
Disability Network of Michigan and other partners to develop and implement advocacy strategy on housing
for people with disabilities. Educate legislators and policymakers regarding the housing needs of people
with disabilities and explore opportunities to expand support services for persons with disabilities to
live in the community.

Implementation Activities:

The workgroup will continue to monitor, and to advocate for the needs of people with DD, with the
Michigan State Housing Development Authority, Housing Resource Centers, the Building Michigan
Communities Conference, the legislature, local housing authorities, and agencies that develop and
regulate group homes.

Outcome(s):

1. More vouchers for people with /DD to move out of congregate settings.

2. Housing policies for people with I/DD will be improved

3. Increase in advocacy efforts on housing among people with |/DD
Outputs:

1. 200 additional Section 8 and 811 vouchers awarded to Michigan
2. 50 letters written to legislators per year

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources S1, 500 S1, 500 S1, 500 S1, 500 S1, 500
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7.B Statewide Community Inclusion Campaign

The Council will develop and implement an awareness campaign with statewide reach and visibility;
that will educate the state of Michigan on community inclusion and the many abilities of people with
developmental disabilities. The campaign will utilize professional services to create and disseminate
social media banners, posters, etc. promoting the Council’s value of community inclusion.

Implementation Activities:

1. Develop a multi-media campaign that can be accessed on TV, radio, and social media
2. The campaign should include messaging about:
a. The right of people with disabilities to be full and active participants in their
communities.

b. The benefits of community inclusion
c. How to create a welcoming and inclusive environment
d. The importance of relationships
e. The importance of employment; and
f. Other relevant information
Outcome(s):

1. Increase in social media traffic

2. Increase in website traffic

3. Increase in Council advocacy actions
Outputs:

1. 25% increase in likes, impressions, comments and shares
2. 25%increase in participants in Council activities

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources TBD TBD TBD TBD TBD
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7.C Information Accessibility

The Council will work to adapt resources and provide information in language that is more accessible
to people with I/DD and families, in an effort to help them understand the policies, procedures and
laws that impact their lives.

Implementation Activities:

1. Convert existing resources into plain language materials that will provide information to
individuals and families’ in a way that is easy to understand. Information will be made available
in a variety of formats and languages when appropriate. Products may include decision trees,
facts sheets, infographics, etc. as well as resources where more in-depth information can be
found. Topics may include: self-determination, respite, housing, and person-centered planning.

a. The information will be disseminated to individual with I/DD and family members.

2. Develop educational tools that can be delivered via webinar to educate people with disabilities,
their families and allies.
a. Webinars will be hosted and archived for flexibility
b. Individual(s) with disabilities will be included in the development of content.
c. Content will be delivered in plain language to maximize understanding

Outcome(s):

1. People with I/DD and families will gain knowledge about the policies affecting their lives and
will make more informed choices.
Outputs:

1. 5resources converted or created per year
2. 5 webinars hosted per year

Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources SO SO SO SO SO

31
MDDC DRAFT for PUBLIC COMMENT May 11, 2016



7.0 Michigan DD Council Empowerment Fund

The Council seeks to empower people with I/DD and their family members with opportunities, experiences,
resources and information, to actively participate in decisions that often impact them personally. Individuals
with 1/DD and their family members can receive reimbursement for specific expenses for seminars and
conferences designed to improve their knowledge, networking and skill levels for advocacy.

Implementation Activities:

1. Develop application process for the fund that clearly states information such as:
a. What the Empower Fund is

What the Empower Fund can be used for

What the Empower Fund cannot be used for

Who can apply for support through the Empower Fund

How to apply for support from the Empower Fund
f.  The maximum amount applicants can receive through the Empower Fund

2. Widely disseminate the availability of the fund.

o oo o

Outcome(s):

People with developmental disabilities and their family members will be empowered to impact issues that affect
their lives and the lives of others.

Outputs:
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $18,750 $25,000 $25,000 $25,000 $25,000
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7.E Diversity Outreach

The Council recognizes the strengths of all individuals with developmental disabilities and their
families, from all races, ethnicities, and cultures. The initiative will seek to increase the number of
participants from African-American, Latino, Asian American, Arab-American and Native-American
communities in Council activities and advocacy in Michigan. The goal is to support individuals with
developmental disabilities and their families in a culturally competent manner, which is responsive to
their beliefs, interpersonal styles, attitudes, language and behaviors, and ensures effective and
meaningful opportunities for full participation in their communities.

Implementation Activities

The goal is to make the DD Council and all its activities culturally competent so that people with

disabilities from diverse populations, can achieve equity of access and participation

1. Support a Diversity Committee to address diversity issues throughout the work of the council,
placing value on all individuals and their perspectives, and promoting an environment in which

all are included. The committee will:

a.

Outcome(s):

Establish a statewide think tank of people from ethnically diverse populations to
research best practices and develop recommendations on how to recruit and retain
ethnically diverse persons with I/DD and their families in Council activities.

Identify cultural brokers in cities with large ethnically diverse populations such as:
Detroit, Dearborn, Hannahville, Saginaw, Benton Harbor, Flint and Grand Rapids.

Work to identify and address diversity issues as they arise, and make recommendations
to the council.

Work to identify and remove barriers that prevent people from diverse populations with
disabilities from being included in the work of the council.

Help to raise awareness of the DD Council in diverse communities.

Work with all Council grants, committees, workgroups and staff to provide technical
assistance to ensure diversity and cultural competence in all Council activities.

1. Council activities will reflect the diversity of the community in which they are being held.

2. Individuals with developmental disabilities and their families will be supported in a culturally
competent manner

Outputs:
Timeline FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Resources $5,000 $5,000 $5,000 $5,000 $5,000
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