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II.	Purpose of Technical Assistance Award

The purpose of this initiative is to improve the employment outcomes of transitioning students with significant disabilities by providing customized training and technical assistance to local county/Intermediate school district level teams. These teams will consist of, at minimum, representatives from each of these five entities: the intermediate school district;, appropriate vocational rehabilitation agency (Michigan Rehabilitation Services -(MRS) or local Bureau of Services for Blind Persons (BSBP));Regional Prepaid Inpatient Health Plan (PIHP) or Community Mental Health Services Program (CMHSP) organization; and at least one local/county level employment service provider committed to providing competitive integrated employment services. Additional team members may also include representatives from the local Michigan Works! Agency, business organizations, family organizations, self-advocacy groups, and youth leaders.

Up to three teams will be awardees selected to and test this model as pilots for so other teams in the future to may learn from. The selected pilot teams will:

1.	Provide Receive guidance on changes in policy, practice and funding relationships that, if implemented at the county/local level, may result in better-coordinated transition supports to youth and young adults with significant disabilities.
2.	Test a school-to-work transition model (see Appendix A) initiative at the county/district local level for one full school year (2016-17) to help inform statewide efforts to improve policies, practices, and funding structures to increase the number of school-to-work transition programs across the state.

Awardees will receive technical assistance and training that is tailored to meet the needs of their local county/districts, partners and community. The areas of technical assistance and training will include:
 
•	Assessment, Resource mapping and Strategic Planning
•	Facilitation of planning to implement/strengthen a seamless transition model. Seamless transition is defined as students exiting school with employment in place, along with the supports necessary to maintain employment. This occurs through a sequential delivery of specific preparatory and coordinated services that begin in early high school and continue through post-school follow-up. 
•	   Skill building for staff to utilize customized and person-centered approaches to discovery (assessment, career and life planning, work-based experiences), job development, job coaching, and workplace supports that lead to and support ongoing competitive integrated employment. (Integrated employment, as defined by ODEP, refers to “work paid directly by employers at the greater of minimum or prevailing wages with commensurate benefits, occurring in a typical work setting where the employee with a disability interacts or has the opportunity to interact continuously with co-workers without disabilities, has an opportunity for advancement and mobility, and is preferably engaged full time.”) 
•	  Community partner relationship building and/or strengthening
•	  Peer mentoring, resource materials, and access to other related trainings provided by national subject matter experts associated with the national Employment First State Leadership Mentor Program of ODEP.

Successful applicants may also receive nominal financial support, if it becomes available, to support team formation, planning, meeting attendance and implementation.



