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Local Operations Plan — The due date for the local operations plans has been changed to
Tuesday, 01/17/2017. All submissions must be submitted to CHIR@mail.mihealth.org.
Quarterly Workplan Report Reminder — Friendly reminder that quarterly workplan reports
for October — December 2016 are due 1/30/2017.

January Health Equity TA Pre-Survey — The next TA session will focus on Health Equity.
Please take a few moments to complete the pre-survey and share amongst your partners.
Onsite Visits — Site visit dates have been sent to each CHIR. Continue to plan and coordinate
with the State SIM Team and your governing body. If you have edits to the agenda, please
send no later than 1 week prior to your scheduled visit.

CHIR Governing Body Local Operations Plan Approval Template — This template is intended
to document the CHIRs Governing Body members review and approval of the region’s local
operations plan. Each Governing Body member must sign and date and the template. Please
submit with the Local Operations Plan on April 3, 2017. If you wish to use another form,
please submit to CHIR@mail.mihealth.org for consideration.

State SIM CHIR Team

a

FAQs — The State SIM CHIR Team will be updating the questions document frequently, as well
as, adding additional items to the FAQs folder. The following items have been added and/or
updated:
= Asset Mapping (FAQs folder)

Individual CHIR Requests — The State SIM CHIR Team continually works through submitted
requests. Action items that pertain to all CHIRs will be communicated through the
newsletter. Requests that pertain only to the requesting CHIR will be communicated directly
to that CHIR via email or a conference call.

News

EGrAMS Training — MDHHS Grants Division is providing two dates for EGrAMS training;
1/24/2017 and 1/26/2017. The training is offered on site (Grand Tower Building Conference
Room 1A 235 South Grand Ave. Lansing, Ml 48917) and online. A memo with more details on
the training, a map of Downtown Lansing and instructions to join online can be found on
SharePoint here. Please note, reservations are required by 1/16/2017.

Resources

Clinical-Community Linkages Cohort Presentation — The presentation is now available to you
on SharePoint.
Collective Impact TA Presentation - Thanks to everyone who dialed in on 12/20/16 for our
Collective Impact Technical Assistance call. The presentations are now available to you on
SharePoint. Please share the webinar recording as you see appropriate.
Be sure to let us know if you have any additional follow-up questions for either Karen or
Vondie. Additionally, we posted the following resource materials:

o The Atlanta Regional Collaborative for Health Improvement (ARCHI) Playbook —

referenced by Karen Minyard in her presentation.



http://www.michigan.gov/mdhhs/0,5885,7-339-71551_2945_64491_76092---,00.html
http://www.michigan.gov/mdhhs/0,5885,7-339-71551_2945_64491_76092_77453---,00.html
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/SitePages/CHIR.aspx
mailto:CHIR@mail.mihealth.org
mailto:CHIR@mail.mihealth.org
https://www.surveymonkey.com/r/R96BXJ6
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/_layouts/15/WopiFrame.aspx?sourcedoc=%7B36A86AD3-F9E7-491F-B5BE-51F63DB9F3F8%7D&file=CHIR%20Governing%20Body%20Approval.docx&action=default
mailto:CHIR@mail.mihealth.org
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/_layouts/15/WopiFrame.aspx?sourcedoc=%7B716804FA-0DF8-4133-913A-E791B2C90A76%7D&file=Asset%20Mapping%20Memo%20Requirements%2001.05.17.docx&action=default
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/SitePages/CHIR.aspx?RootFolder=%2Fteams%2Fdhhs%2Fbic%2Fmsacss%2FSIM%2FAll%20CHIRs%2FResources%2FMiscellaneous&FolderCTID=0x0120003B7FB0DED59A0048B73B1354F317721B&View=%7BA4E78E70%2D1B73%2D4B6E%2DA329%2DEA7AE81B4134%7D#InplviewHash80361d27-195b-4fd9-a7a0-0941ba1f84ef=
http://www.surveygizmo.com/s3/3259095/EGrAMS-Grantee-STD-Trng-RSVP-Jan
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/All%20CHIRs/Resources/Presentations/2016.12.19%20CHIR%20Collaboration%20Cohort%20Call_Clinical%20Community%20Linkages.pdf
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/All%20CHIRs/Resources/Presentations/2016.12.20%20TA%20Presentation_Collective%20Impact.pdf
https://mphi.webex.com/mphi/ldr.php?RCID=9431d4a9c51349488ddddaf28033076e
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/All%20CHIRs/Resources/Articles_Papers_Manuals/Atlanta%20Regional%20Collaborative%20for%20Health%20Improvment%20(ARCHI)%20Playbook.pdf

o Improving Population Health by Working with Communities: Action Guide 3.0 - an
excellent resource from the National Quality Forum. This guide follows a Collective
Impact approach and includes some terrific case examples from communities across the
nation.

o Root Cause Flow Chart - excerpted from the NQF Action Guide. This is an example of a
visual tool that you may want to use as you focus on building a balanced portfolio of
root cause interventions and identify local partners for your upstream work.

UPCOMING MEETING INFORMATION

All CHIR Calls
e January 4, 2017 1:30-2:00pm CHIR Backbone Organization Cohort Status Call
o Meeting Information
USA Toll-Free : 877-411-9748
Access Code: 5781074

e January 23, 2017 2:00-3:00pm CHIR Backbone Organization Cohort Collaboration Call
o Meeting Information (WebEx)
https://mphi.webex.com/mphi/j.php?MTID=mb5f8ab996907e859fd4b5bb9ce484d8b
Meeting Number (access code): 808 924 042
Meeting Password: SIM2017
Phone Line: 1-650-479-3208

e January 24, 2017 9:00-10:30am CHIR TA Call — Health Equity
o Meeting Information (WebEx)
https://mphievents.webex.com/mphievents/onstage/g.php?MTID=ed919a80a02fef40
4alcd6286bfdd3c5f
Event Number (access code): 668 870 392
Event password: SIM2017
Phone Line: 1-650-479-3207

Individual CHIR Calls

e January9, 2017 1:30-2:30pm: Muskegon

e January 9, 2017 3:30-4:30pm: Washtenaw/
Livingston

e January 13, 2017 10:00-11:00am: Jackson

e January 17,2017 2:30-3:30pm: Northern

e January 19, 2017 1:00-2:00pm: Genesee



https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/All%20CHIRs/Resources/Articles_Papers_Manuals/Improving%20Population%20Health%20by%20Working%20with%20Communities%20Action%20Guide%203.0.pdf
https://stateofmichigan.sharepoint.com/teams/dhhs/bic/msacss/SIM/_layouts/15/WopiFrame.aspx?sourcedoc=%7B6FA57607-C601-46F9-B597-15A466447825%7D&file=Root%20Cause%20Flow%20Chart%20for%20Obesity.docx&action=default
https://mphievents.webex.com/mphievents/onstage/g.php?MTID=ed919a80a02fef404a1cd6286bfdd3c5f
https://mphievents.webex.com/mphievents/onstage/g.php?MTID=ed919a80a02fef404a1cd6286bfdd3c5f

