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Michigan Youth Treatment Infrastructure Enhancement (MYTIE) Initiative Meeting

MINUTES
DATE/TIME: March 17, 2016; 9:00 am to 11:00 am
LOCATION: Michigan Association of Community Mental Health Boards (MACMHB)
426 S Walnut St #1,
Lansing, MI 48933
FACILITATOR: Angie Smith-Butterwick
NOTE TAKER: Recorded (A2)
ATTENDEES: In Person: Liz Agius, Bradley Allen, Jennifer Baumann, Daun Bieda, Julia

Hitchingham, Janet Kaley, , Kim Kovalchick, Herman McCall, Anthony
Muller, Larry Scott, Millie Shepherd, Angie Smith-Butterwick, Will
Volesky, Jim Wiggins, and Jackie Wood, Anthony Mueller, Steven Mays,
Judy Davis, Heather Swalinski, Shaun Cooper,

CONFERENCED IN:  Amy Murawski, Jamie Balavitch, Jennifer Baumann

TOPICSUMMARIES

Welcome and Introductions — Larry Scott

Larry welcomed the attendees and everyone introduced themselves, as well as their affiliations.
He also explained various aspects of this meeting, stating the four required deliverables;
financial map, workforce map, workforce training plan and a three year strategic plan
encompassing all deliverables and an implementation plan. This grant also requires an
interagency council made up of representatives from various stakeholder and partner agencies at
the state, regional and local levels, including providers that provide services to adolescents
between the ages of 16-21 focusing on transitional youth (foster care). He went on to explain
that this is our fourth meeting, explaining the gaps, evidence practices, financial mapping, and
workforce capacity, including demographics, such as age. If the deliverables are successful, we
will be eligible to apply for a four year implementation grant.

Workforce Survey — Angie Smith-Butterwick

Angie said a link to the survey will be sent to the Prepaid Inpatient Health Plans (PIHP) and
Substance Abuse Prevention and Treatment (SAPT) directors who send to all the providers.
MY TIE members have reviewed, as well as Recovery Oriented Systems of Care/Transformation
Steering Committee (ROSC/TSC) members and responses are expected in three weeks. A
report is due to the Center for Substance Abuse Treatment (CSAT) the beginning of May 2016.
If you have not seen the survey, the link can be sent to you by e-mailing Angie at
SmithA8@michigan.gov. Angie goes on to explain some of the questions on the survey. At
this point Larry talks about the reasons for some of the questions, such as the expansion of the
current workforce and the need for more workers, levels of competency, and pay, among other
issues. He also says that strategies are needed to attract individuals’ to the field. We are also
looking at Universities to offer courses; as there are only a few colleges. Larry and Liz also
offered ideas and discussion with the members about how to accomplish these needs. Larry
says as we think about workforce mapping and workforce training plan, keep in mind our
partners; workforce and juvenile justice, jail diversion programs, etc., that provide substance
abuse treatment services that target youth. Angie says OROSC recently developed a peer
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training for SUD that may be past the BETA testing and will offer the training to regions. Peer
specialists are now called “certified peer specialists.” To become a “Certified Peer Specialist,” a
person must take the training OROSC is offering. Special populations are not offered. Larry
says there are some states that have “recovery high schools” in Massachusetts that we are
looking at, and he encourages this group to review.

Liz says the survey is ready and revisions have been added. Comments submitted have been
added. Separate e-mails went to Julia and others that needed it. Please get this out to your
network. You should see the e-mail early next week. If you do not see it, please let Angie know
at SmithA8@michigan.gov. For direct qualtric survey link, e-mail Liz at ad2634@wayne.edu.

Continuum of Care Document - Angie Smith-Butterwick

For gaps, challenges, and successes, Angie says we will be looking at what is available in our
system, what needs to be revised, missing or cumbersome. The breakdown is 16-17 and 18-21
year olds because there is a difference in continuum of care for each age group. Add in
information if you see problems during a transition period (adolescent to adult services). Liz
says interviews will take place to cover this question on “transition.” Persons to speak on this
include, Dr. McCall, and Wayne County Juvenile Justice, among others. For assessment
coding; diagnostic, capacity and screening should be by “per month.” More discussion about
guestions to add to the survey. The governor is looking to increase the scope of the diversion
council panel by 4 additional members statewide to add to the existing 14, who will look into
these issues, such as dealing with the people on a street level. We are looking at crisis
intervention and have the police officers trained about various mental health disorders. More
discussion about police officer training and funding and the need for both/more. This
workforce survey will be sent to juvenile justice, and law enforcement agencies who interact
with family courts, drug courts, diversion programs and peers.

Medicaid Assisted Treatment is an option for some 16-17 and18-21 years of age, but they must
meet medical necessity, permission from child services, been through drug free treatment twice,
and dependent for a long time.

Liz manipulates the data element for the survey. The Survey should be completed by 4/22/16.

Strategic Planning — Angie Smith-Butterwick

a. Template from JBS
According to JBS, we are required to use this template. Angie will e-mail the template to
everyone.

b. Interagency Council portion of template
Angie went over all the objectives, however, more specific objectives and activities are
needed. The goals were reviewed in order to develop the specific objectives and activities
to develop our financial map. Angie asks the group for broad tasks. The group went on to
categorically define each objective and assigning activity related. Angie mentioned we
have family support work and outreach to do, so a query will be sent out to all the state
youth coordinators to see who has peer services for adolescents. Liz says Brook will do a
literature search on national models. For the service delivery system, these models will
help us determine the direction we want to take.

c. Subcommittee Meeting Plan
Meetings will start in May 2016. Will be sending out a query to find out which days are
best for you to meet. A strategic planning facilitator will be retained. The financial
mapping webinar is on Monday, March 20, 2016 from 12 to 1:00 pm. Larry stresses
attendance at this webinar. Site visit agenda will also be sent. Interviews for coordinator
are complete.
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V. Site Visit April 11 & 12, 2016 - Angie Smith-Butterwick

Any Council members who would like to participate are welcome. An agenda can be sent to anyone
interested.

Next Steps/Action Items:

Action Item Person_(s) Deadline
Responsible

Send link to the financial mapping webinar to everyone Angie 3/23/16

Send MYTIE Site Visit agenda to everyone Angie 3/23/16

ADDITIONAL INFORMATION
None.

WRAP-UP AND ADJOURNMENT
The meeting ended at 11:00 am

NEXT MEETING

Date/Time: April 15, 2016; 9:00 am to 11:00 am
Location: Horatio Earle Center

7575 Crowner Drive

Dimondale, Michigan



