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Patient Centered Medical Home 
Initiative Application Process  



• Brief PCMH Initiative Overview (Refresher for Most Participants) 

• Preview of PCMH Initiative Supporting and Reference Documents  

• Walkthrough of the PCMH Initiative Application Process 

• Q&A 
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SUBJECT TO CHANGE 

Agenda for Today’s Webinar 
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Strategy Component  Motivation 

Achieving Statewide Scale Spread PCMH support infrastructure and payment reform across Michigan 

Inclusive Accreditation Approach Provide flexibility to leverage a variety of PCMH accreditation programs as 
a foundation  

Broad Attributed Population  Reflect the diversity of practice patient populations through attribution 
methodology 

Participation Requirements  Ensure needed capabilities for practice success and advance those 
capabilities over time  

Advanced Care Management  Extend care management, coordination and community linkages 
capabilities  

Multi-Payer Participation  Grow alternative payment model scale within practices to drive 
transformation  

Performance-Driven Payment  Create clear rewards for implementing impactful processes and achieving 
outcomes  

Consistent Metrics Leverage metrics utilized by other programs where possible to simplify 
measurement 

Sustainable Financing  Position Michigan’s PCMH infrastructure for lasting innovation and 
financial stability 

PCMH Support and Learning Provide a collaborative learning context for expert/peer connection and 
support  

SUBJECT TO CHANGE 

Reminder: PCMH Initiative Strategy Overview 



• Development of personalized, patient-centered care plans  

• Team-based delivery of comprehensive, highly accessible healthcare and 
care management services 

• Coordination and support for effective transitions of care 

• Provision of referral decision support, scheduling and follow-up 

• Collaboration and intentional interfacing with other providers to promote 
an integrated treatment approach 

• Engagement of supportive services through community-clinical linkages  

• Leadership in patient education, self-care and caregiver engagement   

• Utilization of registry functionality and technology-enabled quality 
improvement strategies to support population health 
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SUBJECT TO CHANGE 

Reminder: PCMH Initiative Focus Areas  



• PCMHs located within SIM’s 5 regional test locations and 
existing MiPCT practices across Michigan (including those 
outside SIM test locations) are potentially eligible to 
participate in the Initiative  

• SIM regional test locations, for PCMH, include the following 
counties: 
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Jackson Muskegon Genesee Washtenaw 

Livingston Emmet Charlevoix Antrim 

Kalkaska Missaukee Wexford Grand Traverse 

Leelanau Benzie Manistee 

SUBJECT TO CHANGE 

Potentially Eligible Providers 



• The following provider types are potentially eligible to participate 
in the Initiative:   
– Family Physicians / General Practitioners 

– Pediatricians 

– Geriatricians 

– Internal Medicine Physicians 

– Obstetricians 

– Gynecologists 

– Advanced Practice Registered Nurses 

– Physician Assistants 

– Federally Qualified Health Centers 

– Rural Health Clinics 

– Child and Adolescent Health Centers 

– Local Public Health Departments 

– Indian Health Services Providers 

– Community Mental Health Service Providers  
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SUBJECT TO CHANGE 

Note on CPC+ Eligible Providers 
• BPCI, Million Hearts, Accountable Health 

Communities and SIM can coexist with 
CPC+ 

• A subset of MSSP ACO Track 1, 2 or 3 
participants will accepted in CPC+ (1,500 
of 5,000 total practices) 

• ACO Investment Model and Next Gen 
ACO participants may not participate 

• Concierge practices, Rural Health Clinics, 
and Federally Qualified Health Centers 
are excluded from CPC+ 

• Current TCPI/PTN participants must exit 
TCPI to participate in CPC+ 

• Practices must have a  minimum of 150 
attributed Medicare beneficiaries to 
participate in CPC+ 

Potentially Eligible Providers 



• Participation Agreement Excerpt 

• Payment Model 

• Practice Transformation Objective Menu 

• Medicaid Population Inclusion/Exclusion 

• Application Guide 
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SUBJECT TO CHANGE 

Supporting Documents 



• MDHHS anticipates many (if not most) participating practices in 2017 will 
simultaneously participate in CPC+, receiving Medicare payment through 
the CPC+ payment model: 
– Risk-adjusted care management fee  

– Performance-based incentive payment (prospectively paid / retrospectively reconciled) 

– Comprehensive Primary Care Payment (Track 2 Only) 

• Practices participating in the PCMH Initiative that are not simultaneously 
participating in CPC+ have numerous Medicare fee schedule opportunities 
for Medicare revenue, including: 
– Chronic Care Management (99490)  

• Complex care management (99487/99489 Proposed for 2017)  

– Transitional Care Management (99495/99496)  

– Non-face-to-face Prolonged Evaluation and Management Services (Proposed for 2017) 

– Behavioral Health Collaborative Care Model (Proposed for 2017)  
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SUBJECT TO CHANGE 

Payment Model: Medicare / CPC+  



• MDHHS anticipates current MiPCT commercial payer partnerships will 
continue for the PCMH Initiative in 2017  
– Practices which simultaneously participate in CPC+ will receive commercial payment 

through the CPC+ program 

– Practices which do not (or cannot) participate in CPC+ will receive commercial payment 
as defined through payer agreement(s) entered into by the Initiative 
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SUBJECT TO CHANGE 

Payment Model: Commercial Payers 
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• The PCMH Initiative application is open from Thursday 
September 8th, 2016 until 5:00 pm EST, September 30th, 2016 

• Application process for the Initiative is being facilitated 
through the Michigan Health Information Network (MiHIN) 
Health Provider Directory (HPD)  

• Physician Organizations (POs) may apply on behalf of practices, 
providing that the PO has practice consent.   Alternatively, 
practices may apply on their own (but are then responsible for 
reporting and other requirements).   

• Payment is tied to the mode of application, ie if a PO applies 
on behalf of several practices, the payment (both Care 
Management and Practice Transformation PMPMs) from the 
Medicaid Health Plans will go directly to the PO  

PMCH Initiative Application  
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• There are separate links for applications from 
practices, and for applications from POs on 
behalf of their practices.   
– If you believe that you should have received the links to the 

application, but did not, please contact the SIM Team at 
SIM@mail.mihealth.org  

 

PMCH Initiative Application: Applying via the PO or Alone  

mailto:SIM@mail.mihealth.org
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PMCH Initiative Application: Landing Page 
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PMCH Initiative Application: Login Page 
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PMCH Initiative Application: Point of Contact  

All applicant organizations will need to identify a point of contact in the event that the 
SIM team has questions or important information to share with applicants 
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PMCH Initiative Application Links: PO Information Page  

* This page is specific to the PO application 

The application platform will 
pull forward known information  
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PMCH Initiative Application Links: Associated Practices  

* This page is specific to the PO application 
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PMCH Initiative Application Links: Associated Providers 
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PMCH Initiative Application Links: Network Affiliations  
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PMCH Initiative Application: Payer Contracts 
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PMCH Initiative Application: Practice Infrastructure  
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PMCH Initiative Application: Practice Infrastructure Cont. 
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PMCH Initiative Application: Practice Infrastructure Cont. 

If “yes”  How many 
FTEs, and selection of 
staff types  

If “yes”  How many 
which MU program, 
how many providers 
at the selected practice 
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PMCH Initiative Application: Submission 
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PMCH Initiative Application: Re-entry  

your email address 
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PMCH Initiative Application: Confirmation 



SIM PCMH Initiative Application Live Office Hours:  
– SIM PCMH Initiative Application Live Office Hour (1): DATE: TUESDAY 9/13/2016 | TIME: 8:00 – 9:00AM  

– SIM PCMH Initiative Application Live Office Hour (2): DATE: THURSDAY 9/22/2016 | TIME: 12:00 – 1:00PM  

 

SIM PCMH Application Closing Date: 5:00PM Friday September 30, 2016 

 

SIM PCMH Initiative Selected Participants Announced: October 14, 2016 

 

Selected Participant Onboarding:  

 - Self Assessment  

 - Participation Agreement 

 - MiHIN Legal Agreements  

 - MDC Data Use Agreement  
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What’s Next?  


