
Inspector General Administration
Al Kimichik, Inspector General

March 7, 2016

DME Provider Liaison Meeting
Matthew Chodak, PEB Field Agent
Jacob Kwasneski, PEB Field Agent



2

Introduction
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MDHHS-IGA
Michigan Department of Health and Human Services 

Inspector General Administration
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FAQ

W.A.T.G.



5

To The Next Question:
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Once there was OHSIG . . .
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Now there is the IGA
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History of The IGA

• Originally, the IGA was two separate 
departments: Department of Community 
(DCH) Health and Department of Human 
Services (DHS) .

• Previously, the Office Health Services 
Inspector General (OHSIG) was part of DCH.

• DCH and DHS were combined in 2015 by 
Executive Order of Gov. Snyder.
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IGA Organization Chart
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Two Branches of Enforcement

Provider Enforcement Bureau (PEB)
The former Office of Health Services 
Inspector General

Recipient Enforcement Bureau (REB)
The former Department of Human Services 
Office of Inspector General + Recoupment 
and Reconciliation
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PEB

• This the side of the IGA that focuses on 
Medicaid Providers. 

• Conducts audits, spot checks and 
enforcement.

• If you believe Fraud, Waste and /or Abuse 
(FWA) is taking place with a provider and you 
report it, this is the division you will be 
working with.
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REB

• This the side of the IGA that focuses on 
Recipients.  

• This division deals with mainly Medicaid FWA 
committed by recipients.

• If you believe this is taking place and you 
report it, this is the division you will be 
working with.
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How to report FWA.

• Contact our hotline at:
• 855-MI-FRAUD
• Fraud referral online via our website:
• http://www.michigan.gov/mdhhs/0,5885,7-

339-71547_2943-220188--,00.html
• OIG PEB Main Phone Line:  1-866-428-0005
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Reporting Fraud

• Reporting is required when you have a 
suspicion of fraud or abuse!!!

• The contractor shall not attempt to 
investigate or resolve the reported alleged 
fraud and/or abuse. 

• This is your contractual obligation. 
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IGA goal: 
Enforcement that also creates a more LPF.
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How to Guard Against FWA
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What is Fraud?

• Fraud includes obtaining a benefit through 
intentional misrepresentation or concealment 
of material facts, as well as refusal to amend 
practices identified as aberrant or identified 
as improper.  This includes deliberate 
ignorance or reckless disregard of the truth. 

• Fraud = Intent
• Example: Billing for services/products not 

delivered.
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What is Waste?

• Waste includes incurring unnecessary costs as 
a result of lack of knowledge or deficient 
management, practices, and controls.

• Example: Providing a beneficiary with an 
amount of product in excessive quantities.



19

What is Abuse?

• Abuse includes excessively or improperly 
using government resources.

• Example: Getting multiple beneficiaries signed 
up for Medicaid at same address and still 
billing for multiple mileages. ????
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Trends in Fraud.

• Federal estimates place Medicaid and 
Medicare fraud at anywhere from 3% - 10%.

• Healthcare FWA is a serious problem 
nationally and particularly in Michigan, which 
hosts one of the nation’s 9 Health Care Fraud 
Prevention and Enforcement Action Teams 
(HEAT).  
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• June 2015  - A joint initiative between the DOJ 
and Heat  Teams resulted in a nationwide 
Medicare Fraud Strike Task Force take down 
with charges against 243 individuals involving 
$712 million in Medicare Fraud Claims. 
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Fraud Scheme
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“… he and his co-conspirators operated Quick 
Solutions for the purpose of billing the Medicare 
program for, among other things, expensive 
DME that was medically unnecessary and in 
many instances not provided to the Medicare 
beneficiaries.  Indeed, many of the beneficiaries 
who purportedly received the DME resided 
hundreds of miles away in Miami.”
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“The evidence at trial demonstrated that Walter-Eze, 
the then-owner of Ezcor Medical Supply, paid illegal 
kickbacks to patient recruiters in exchange for patient 
referrals. The evidence further showed that Walter-
Eze paid kickbacks to physicians for fraudulent 
prescriptions, primarily for medically unnecessary—but 
expensive—power wheelchairs, that she then used to 
support her fraudulent bills to Medicare and Medi-Cal 
(Medicaid).”
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COMMON INVESTIGATIVE 
METHODOLOGIES

• Audits of records and specific services.
• Interviews of beneficiaries, providers, 

relatives, or anyone that might have relevant 
information

• Subpoena of records (IG can ask for all types 
of records not just Medicaid, but also 
Medicare, PHP and uninsured).

• Remember: HIPPA is not a shield from 
providing the requested documents.
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• Site visits
• Data Analysis of Medicaid claims (FFS and 

ENC) 
• Surveillance of facilities
• Random Checks
• Referrals!!!
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Findings:

• Records complete and without any errors.
OR

• Errors in patient type and coding.
• Incomplete medical documentation. 
• Identity theft.
• Use of provider numbers without knowledge 

or authorization.
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CONSEQUENCES OF VIOLATION:  

• Suspension or Termination from participation in the 
Michigan Medicaid Program

• Payment Denial
• Monetary Penalties in addition to restitution
• Probation or Limited Participation in the Michigan 

Medicaid Program
• Pre-payment review
• Subjected to additional documentation requirements
• Criminal Penalties including incarceration
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We are not:
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We are more of the friendly sheriff. 
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So you need not panic!!!
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Questions?



37

Contact Information

Matt Chodak, PEB chodakM@michigan.gov (517) 284-6930
Jake Kwasneski, PEB kwasneskij@Michigan.gov (517) 284-6921
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