
The PCMH Initiative 2017 Practice Transformation Collaborative is an ongoing 
forum for participating practices to collectively work towards continuous practice 
transformation. MDHHS has teamed up with the Institute for Healthcare 
Improvement to bring PCMH Initiative Participants the opportunity to engage in 
an interactive collaborative space, complete with team-based learning activities 
to support transformation related to Clinical-Community Linkages and the 
practice transformation objective that each Participant chose during the 2017 
application process. The Practice Transformation Collaborative will provide a 
series of opportunities for engagement including face-to-face learning sessions, 
bi-monthly peer coaching webinars, and monthly action period teaching 
webinars. See the upcoming dates for each in the column to the right.  

Who Should Participate:  
This optional collaborative learning network is open to all Participating Practice 
and Physician Organization teams. Participation will be most effective if it’s as 
part of a team, including key members representing:   

 Clinical Leadership

 Administrative Leadership

 Providers, including Care Managers/Coordinators

 Practice Coaches/Consultants

 Patient Representative

 Other key staff in achieving practice change

It is important to keep in mind that an ideal team will include both key decision 
makers, and “boots on the ground” staff members.  

Notes: 

 It will be important to have the same core team members attend all Learning
Sessions.

 PO teams are encouraged to include a few member practice representatives for
face-to-face sessions, while virtual sessions could benefit from broader member
practice participation.

 To log-in, dial-in, and view materials for calls:
o Go to http://ihi.webex.com (Note: There is no “www” in the address)
o On the navigation bar, select “Training Center” and look for the title of

the event you want to participate in.
o Click “Register” next to the event title you want to join.
o Enter your name and email address in the boxes on the right, then click

“Join Now.”
o Please call in using the dial-in provided below. Use both the access

code and attendee ID to dial in.
o Upon sign-in, please type your full name and organization into the chat

box.

Brought to you in partnership with:

ACTION PERIOD 

COACHING WEBINARS: 

April 13, 2017 | 4 – 5 PM 

──── 

May 11, 2017 | 4 – 5 PM 

──── 

June 8, 2017 | 4 – 5 PM 

──── 

July 13, 2017 | 4 – 5 PM 

──── 

Aug. 10, 2017 | 4 – 5 PM 

──── 

Sept. 14, 2017 | 4 – 5 PM 

──── 

REGISTER HERE 

 PEER 

COACHING WEBINARS: 

September Opportunities: 

(select one) 

Sept. 19, 2017 | 12 -1:00PM 

Sept. 20, 2017 | 12 -1:00PM

Sept. 28, 2017 | 12 -1:00PM

Sept. 29, 2017 | 12 -1:00PM 

──── 

REGISTER HERE 

LEARNING SESSION 2: 

June 13 and 14, 2017 

7:30 – 4:30 PM 

Marriott at University Place 

East Lansing, MI 

SIM PCMH Initiative 

PRACTICE TRANSFORMATION 

COLLABORATIVE 

https://ihi.webex.com/mw3200/mywebex/default.do?siteurl=ihi&service=6
https://ihi.webex.com/mw3200/mywebex/default.do?siteurl=ihi&service=6



