
BEHAVIORAL HEALTH 
SECTION 298 WORKGROUP

April 27,2016



Agenda
10:00 AM The Workgroup’s Purpose

Lynda Zeller  

10:10 AM Ground Rules
Peter Pratt

10:20 AM FACTS and the Website
Lynda Zeller

10:30 AM Wrap Up: What’s Not Working Well
All

10:40 AM What’s Working Well?
All

11:30 AM
Section 298 Boilerplate Discussion and 
Consensus
All

11:50 AM
Framing the Discussion of Design 
Elements for a Better System
All

12:00 PM Next Meeting and Thank you
Lynda Zeller



The Workgroup’s Purpose
Lynda Zeller  

 Short-Term Plan (through May)
 Suggested Boilerplate Concepts

 Create Consensus Outline of a Plan

 End Statement

 Framework for Deliberations

 Deliverables

 After May
 Flesh out Details and Reach Consensus on a 

Reinvented System

 5th meeting added: June 22, 10 AM-noon



End Statement
To have a coordinated system of supports and 
services for persons (adults, children, youth, and 
their families) at risk for or with 
intellectual/developmental disabilities, substance 
use disorders, mental health* needs, and physical 
health* needs.  Further, the end state is consistent 
with stated core values, is seamless, maximizes 
percent of invested resources reaching direct 
services, and provides the highest quality of care 
and positive outcomes for people and the 
community.

*State of complete physical, mental, and social well being, 
and not merely the absence of disease or infirmity.



Framework for Deliberations

 Today:

 What are We Doing Now? 
 What’s Working? 

 What’s Not Working/Barriers?

 Discuss Boilerplate Options

 May 19 and June 22:

 How do we Deliver, Oversee/Administer, 
and Pay for a Coordinated, Seamless 
System of Services and Supports? 



Deliverables

 Completed By the Conclusion of the Four 
Meetings:
 Suggested Boilerplate Concepts for the Budget 

Bill

 Agreement on Core Values

 Consensus Outline of a Plan 



Outline of a Plan

 High-level elements of a coordinated, 
seamless system of services and supports 
for the target population
 Consistent with Agreed Upon Core Values

 Maximizes the Percent of Invested Resources 
Reaching Direct Services

 Delivers the Highest Quality of Care 

 Provides Positive Outcomes for People and the 
Community



Ground Rules
Peter Pratt

 Ground Rules
 Civility and Mutual Respect

 Everything is Assessed Against Agreed Upon 
Core Values 

 Goal is Consensus (two-thirds support), not 
Unanimity

 Green, Yellow, and Red Cards to Measure 
Support

 Listening!

 Role of State Staff



FACTS and the Website
Lynda Zeller

 www.michigan.gov/stakeholder298

 Available on the website:
Meeting materials from March 30 

and April 11

Resource Documents/FACTS

Core Values

http://www.michigan.gov/stakeholder298


FACTS

Five categories:
Prevalence Projections-Michigan

CMH System and References

Michigan Medicaid Data

Health Status and Co-occurring 
Conditions

Corrections and Mental Health



Wrap-Up: What’s Not Working Well?
All

 How do we make what’s not working well 
work better?



What’s Working Well?
All

 How do we make what’s working well 
work even better—or work well for more 
people?



Section 298 Boilerplate-
Discussion and Consensus
All

 Review of House and Senate boilerplate

 Preferred Version

 Refinements



Framing the Discussion of Design 
Elements for a Better System
Peter
 What is a design element for a better 

system? 

 Delivery, administration/oversight, 
payment/structure

 Small group work at May 19 meeting

 Full group voting 

 You must be present to vote



Next Meeting-May 19 and Thank You!
Lynda Zeller

 May 19th from 1:30-3:30 PM

 Lansing Community College- West Campus

 Discussion of elements of a system (delivery, 
oversight/administration, and 
payment/structure) that would: 

 reflect the core values, 

 build on what’s working in the current 
system, 

 address what is not working now, and 

 address unmet need.
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