Title X Family Planning Program
Fiscal Review Questionnaire


Title X Family Planning
Pre-Site Review Fiscal Review Questionnaire

Agency Name: 

Date of Review: 

	 
Allowable Costs/Cost Principle:
	
Yes/No/NA
	
Comments
	Consultant Review/Observations

	
	
	
	A/U
	Comments

	1.	Is staff aware of applicable cost principles (OMB Circular A-87 or A-122) and unallowable costs (i.e., alcoholic beverages, bad debts, contingency reserves, contributions and donations, entertainment, fund raising, etc.?)

http://www.whitehouse.gov/omb/circulars/a087/a087-all.html

http://www.whitehouse.gov/omb/circulars/a122/a122 2004.pdf

	
	
	
	

	2.	Does the accounting system have separate revenue and expense accounts for the Family Planning Programs?

	
	
	
	

	3.	For the most recent completed grant year, do the general ledger revenue and expense accounts for the MDCH Family Planning grant agree with payment made by MDCH, and the final FSR submitted for that grant year?  If not, explain.

	
	
	
	

	4.	Do management and Board of Directors regularly review a functional budget compared to actual expenses for each funding source and program?

	
	
	
	

	5.	Do management and Board of Directors have procedures in place to follow-up on budget variances if they occur?

	
	
	
	

	6.	Does the agency have an annual financial statement audit or a single audit?

	
	
	
	

	7.	Have financial audit findings been corrected or addressed?

	
	
	
	

	8.	Does the Board of Directors have an Audit and/or Finance Committee that convenes and communicates regularly with the treasurer and other Board members to assist in understanding and responding to financial developments (i.e., if adverse financial developments, are there systems in place that allow the organization to address them)?

	
	
	
	

	9.	Does the person that authorizes payments of bills review original invoices and other support documentation?

	
	
	
	

	10.	Are paid invoices cancelled?

	
	
	
	

	11.	Is the person that approves invoices for payment someone other than the person requesting payment?

	
	
	
	

	12.	Are amounts charged to the MDCH Family Planning grant supported by approval invoices or other supporting documentation?

	
	
	
	

	13.	Were all costs charged to the grant actually incurred during the grant period?  (i.e., reported to the proper grant fiscal year?)

	
	
	
	

	14.	Are record retention policies in place that comply with the program contract requirements?

	
	
	
	

	15.	Are time/activity records maintained for employees working on more than one program, as well as personnel that work 100% in a particular program, so that only time actually worked on the program is allocated to the program?

	
	
	
	

	16.	Do the personnel positions charged to the program conform to the positions and salaries authorized in the MDCH Program Budget Summary?

	
	
	
	

	17.	Are fringe benefits charged based on actual costs incurred, and supported by approved paid invoices?

	
	
	
	

	18.	Are the fringe benefit costs charged to the program in relation to the salary costs allocated to the program?

	
	
	
	

	19.	Does the agency have written travel policies and procedures defining reasonable limits for hotel and meal reimbursements, mileage rate(s), unallowable costs, and documentation requirements?

	
	
	
	

	20.	Is travel charged to the MDCH Family Planning grant supported by approved employee travel vouchers with appropriate receipts/documentation, and indicating the purpose of the travel? 
	
	
	
	

	21.	If space cost for agency owned buildings is charged to the grant, is the cost based on depreciation or use allowance, plus actual operating and maintenance cost?
	
	
	
	

	22.	If space cost for rented building is charged to the grant, is the cost supported by a current signed lease agreement?

	
	
	
	

	23.	Is space cost allocated to all programs that benefit from the space, based on square footage used, or other consistently applied allocation basis? (sometimes space cost is included as part of Indirect Cost.)

	
	
	
	

	24.	Are costs for vendor contracts supported by a current signed contract?

	
	
	
	

	25.	Are vendor contract charges supported by detailed billings as to type and amount of services/goods for the contract period and not just “for services rendered?”

	
	
	
	

	26.	Are contract billings/reviewed to ensure consistency with the contract terms and objectives?

	
	
	
	

	27.	Are indirect costs charged to the program?  (e.g., agency-wide administration, division level administration, central service costs).
	
	
	
	

	28.	Are indirect costs allocated to all programs that benefit from the overhead, by using a consistent basis?  (e.g., based on a pro-rata share of personnel costs, or total direct costs of the programs that benefit.)
	
	
	
	

	29.	Do the agency FSR’s report total program costs?

	
	
	
	




	
Cash Management:
	
Yes/No/NA
	
Comments
	Consultant Review/Observations

	
	
	
	A/U
	Comments

	30.	Does the agency have policies/procedures in place to assure timely submission of requests for reimbursement, documentation of financial status reports, and routing and filing of FSR’s?

	
	
	
	

	31.	Does the agency have procedures in place to ensure that costs for which reimbursement was requested were paid prior to the date of the FSR?

	
	
	
	



	
Equipment:
	
Yes/No/NA
	
Comments
	Consultant Review/Observations

	
	
	
	A/U
	Comments

	32.	If grant funds were used to purchase equipment, were the items purchased specifically approved by MDCH in the original or amended budget and supported by approved invoices?

	
	
	
	

	33.	Are inventory records maintained as well as adequate safeguards over government-financed property and equipment including verification of equipment every two years, as required by 45 CFR 74.34?

http://www.access.gpo.gov/nara/cfr/wisidx 03/45cfr7403.html

	
	
	
	

	34.	Is the agency aware of Federal purchasing standards in 45CFR 74.44?

http://www.access.gpo.gov/nara/cfr/waisidx 03/45cfr7403.html

	
	
	
	

	35.	Does the agency have policies and procedures in place to ensure adherence with these standards?

	
	
	
	





	
Program Income:
	
Yes/No/NA
	
Comments
	Consultant Review/Observations

	
	
	
	A/U
	Comments

	36.	Is program income (fees and collections) billed on a sliding fee scale and does the fee scale conform to applicable poverty guidelines?

	
	
	
	

	37.	Are duplicate receipt slips prepared for every receipt, and a copy given to the client, and does the receipt show full cost less any applicable discounts.
	
	
	
	

	38.	Is all program income reported on the FSR?

	
	
	
	



	
Reporting:
	
Yes/No/NA
	
Comments
	Consultant Review/Observations

	
	
	
	A/U
	Comments

	39.	Are Financial Status Reports (FSRs) submitted timely?  

	
	
	
	

	40.	Do FSRs report actual cost, and not one-twelth or one-quarter of the budget?

	
	
	
	

	41.	Do FSRs report costs and revenues that follow the approved budget?

	
	
	
	



	
Sub-recipient Monitoring:
	
Yes/No/NA
	
Comments
	Consultant Review/Observations

	
	
	
	A/U
	Comments

	42.	Are sub-recipient activities supported by a current signed contract and budget for each Sub-recipient?

	
	
	
	

	43.	Are the subcontract terms consistent with the MDCH contract?

	
	
	
	

	44.	Do sub-recipient FSRs or billings report actual cost and revenue and not one-twelfth or one-quarter of the budget?

	
	
	
	

	45.	Are sub-recipient FSRs or billings submitted timely?

	
	
	
	

	46.	Are sub-recipient FSRs or billings signed by a responsible official or the subcontractor?

	
	
	
	

	47.	Are sub-recipient FSRs or billings reviewed by the agency for budgetary compliance and allowable costs before reimbursing the sub-recipient. 

	
	
	
	

	48.	Does the agency reimburse the sub-recipient on a timely basis?  (e.g., within 30 days or other reasonable time of receipt of the billing.)

	
	
	
	

	49.	Does the agency monitor the sub-recipients with on-site reviews.

	
	
	
	

	50.	Does the agency monitor the sub-recipients with a financial checklist?

	
	
	
	

	51.	Does the agency monitor the sub-recipients with any other checklists or procedures?

	
	
	
	

	52.	Does the agency monitor sub-recipients to ensure individuals are given the opportunity to make voluntary contributions for services rendered, if applicable?

	
	
	
	

	53.	Is program income reported by sub-recipients tested for accuracy and completeness?

	
	
	
	

	54.	Does all applicable sub-recipient program cost and revenue get included in the agency’s FSR to MDCH?

	
	
	
	

	55.	Does the agency communicate the following Federal program information to the sub-recipients:  CFDA program title and number, source of funding, federal agency name, and OMB Circular A-133 audit requirements?

	
	
	
	

	56.	Does the agency receive and review sub-recipient Single Audit Reports, if applicable?

	
	
	
	

	57.	Does the agency issue management decisions on applicable subrecipient audit findings within six months after receipt of the sub-recipients audit report, and are corrective actions taken in a timely manner?

	
	
	
	



Completed by:  		Title: 


MDHHS Consultant:  	Date: 
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