BEHAVIORAL HEALTH SECTION 298 STAKEHOLDER WORKGROUP
May 19, 2016
FINAL AGENDA

FINAL END STATEMENT: To have a coordinated system of supports and services
for persons (adults, children, youth, and their families) at risk for or with
intellectual/developmental disabilities, substance use disorders, mental health needs, and
physical health needs. Further, the end state is consistent with stated core values, is
seamless, maximizes percent of invested resources reaching direct services, and provides
the highest quality of care and positive outcomes for the person and the community.

1:30 PM The Work Group’s Purpose
Lynda Zeller

e Short-term plan (through June)
e Longer-term plan (after June)

1:40 PM Ground Rules
Peter Pratt

1:45 PM FACTS and the Website
Lynda Zeller

2:00 PM Voting on Suggested Boilerplate Concepts
Facilitation of full group discussion

2:30 PM Framing the Discussion of Design Elements for a Better System
Small group deliberations

3:10 PM Small Group Report Out

3:30 PM Large Group 1oting

3:50 PM Design Elements with Most Green and Red 1 otes

Peter Pratt

4:00 PM Next Steps and Thank Y ou
Lynda Zeller



