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Asset Management Council Members

Carmine Palombo

Director of Transportation Programs — Southeast M1 Council of Governments

Robert Slattery Jr.
Mayor — City of Mt. Morris

Spencer Nebel
City Manager — Sault Ste. Marie

David Bee
Director — West Michigan Regional Planning Commission

Howard Heidemann
Commissioner — St. Clair County Board of Commissioners

William McEntee
Dir. of Permits & Env. Concerns — Road Commission for Oakland County

Susan Mortel
Director — Bureau of Transportation Planning, Michigan DOT

Gerald Richards
Township Manager — Meridian Charter Township

Kirk T. Steudle
Director — Michigan Department of Transportation

Steven Warren
Deputy Director/Director of Planning — Kent County Road Commission

Rob Surber
Deputy Director — Center of Geographic Information, Michigan DOT

Frank Kelley
Commission Advisor — State Transportation Commission, Michigan DOT

Rick Lilly
Asset Management Coord. — Bureau of Trans. Planing, Michigan DOT

Getting to the Conference

East Lansing — Kellogg Hotel & Conference Center
Michigan State University

55 South Harrison Road

East Lansing, Ml 48824-1022

800-875-5090

From Ann Arbor: 1-23 North to 1-96 West, to US-127 (exit 106) North to
Trowbridge Road exit East to Harrison Road; turn left North approx. 1 mile
on the right.

From Charlotte: North on 1-69 to 1-496 East; East to Trowbridge Road
(exit 9) East to Harrison Road; turn left North approx. 1 mile on the right.

From Detroit: 1-96 West to US-127 (exit 106) North to Trowbridge Road
exit East to Harrison Road; turn left North approx. 1 mile on the right.

From Eaton Rapids: M-99 to 1-96 East to US-127 (exit 106) North to
Trowbridge Road exit East to Harrison Road; turn left North approx. 1 mile
on the right.

From Flint: West on 1-69 to US-127 (exit 89) South to Trowbridge Road
exit East to Harrison Road; turn left North approx. 1 mile on the right.

From Grand Rapids: East on 1-96 to 1-496 (exit 95) East to Trowbridge Road
(exit 9) East to Harrison Road; turn left North approx. 1 mile on the right.

From Kalamazoo: 1-94 East to 1-69 North, to 1-496 East; East to Trowbridge
Road (exit 9) East to Harrison Road; turn left North approx. 1 mile on
the right.

From St. Johns: South on US-27 to US-127 South to Trowbridge Road
exit East to Harrison Road; turn left North approx. 1 mile on the right.

Marquette — Upfront & Company
102 East Main Street

Marquette, Ml 49855
906-228-5200

From Houghton: US-41 South, turn left on US-41 Business Route in
Marquette, turn right on US-41 Business Route/Front Street, 1 block at
corner of East Main and Front Street.

From Ontonagon: M-38 East to US-41 South, turn left on US-41 Business
Route in Marquette, turn right on US-41 Business Route/Front Street,
1 block at corner of East Main and Front Street.

From Ironwood: M-28 East to US-41 South, turn left on US-41 Business
Route in Marquette, turn right on US-41 Business Route/Front Street,
1 block at corner of East Main and Front Street.

From Iron Mountain: M-95 North to US-41 South, turn left on US-41
Business Route in Marquette, turn right on US-41 Business Route/Front
Street, 1 block at corner of East Main and Front Street.

From Escanaba: US-41 North to Marquette, continue on US-41 Business
Route/Front Street, approx. 0.5 miles at corner of East Main and Front Street.

From Sault Ste. Marie: M-28 West to US-41 North, continue on US-41
Business Rout/Front Street, approx. 0.5 miles at corner of East Main and
Front Street.

From St. Ignace: US-2 West to M-77 North to M-28 West to US-41 North,
continue on US-41 Business Rout/Front Street, approx. 0.5 miles at corner
of East Main and Front Street.
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The objective of the conference is to bring elected public officals, managers,
planners, engineers, and finance personnel together in order to learn how
Transportation Asset Management is being implemented at agencies
throughout Michigan and to see firsthand the practical application of the asset
management process.

Locations

The conference will be held in East Lansing and Marquette. See the back panel
of this flyer for addresses, contact information, and driving directions to the
conference sites.

Cost and Registration

Public Agencies

$30 for first participant, $20 for additional participants from the same agency.
Private Companies:

$100 per participant.

To register, contact Michigan’s Local Technical Assistance Program (LTAP) at
906-487-2102. Seating is limited. Please register early to ensure participation.

Lunch and break refreshments are included in the registration fee. Please let us
know if you have special dietary, physical, or other needs.

Lodging

East Lansing

Special lodging rates are available until March 11 at the Kellogg Hotel &
Conference Center and until March 16 at the Candlewood Suites, which is one
mile from the conference site. To get the special rate, be sure to specify Asset
Management Conference when reserving a room.

Parking passes will be distributed at the conference.

Kellogg Hotel & Conf. Center
55 South Harrison Road
Michigan State University

East Lansing, M1 48824-1022
Phone: 800-875-5090

Marquette

Special lodging rates are available until April 10 at the Ramada, which is five
blocks from the conference site. To get the special rate, be sure to specify Asset
Management Conference when reserving a room.

Parking passes will be mailed to you prior to the conference.

Ramada

412 West Washington Street
Marquette, MI, 49855

Phone: 906-228-6000
www.the.ramada.com/marquette00129

Candlewood Suites

3545 Forest Road
Lansing, Michigan 48910
Phone: 517-351-8181

Agenda: Implementation and Practical Applications

East Lansing — April 11
7:30 Registration and Continental Breakfast

8:30 Welcome
Moderator: Kirk Steudel, Director — MDOT

8:35 Introduction and Council Update
Carmine Polumbo, Director/TAMC Chair - SEMCOG

9:05 National Perspective and Domestic Scan
Dennis Merida, Division Administrator — FHWA New Jersey

9:35 Asset Management at the City of Portland, OR
Patricia Bugas-Schramm, Asst. to the Director — Portland
Transportation Maintenance Bureau

10:35 Break

11:05 Changing your Agency’s Culture to Embrace Asset Management
Steve Warren, Deputy Director — Kent County Road Commission

11:30 Case Study 1: City of Three Rivers
Merrit Brown, Engineer — City of Three Rivers
11:55 Lunch

1:05 Afternoon Welcome
Moderator: David Bee, Director — West Ml Reg. Planning Commission

1:10  Case Study 2: Calhoun County Road Commission
Dennis Randolph, Managing Director — Calhoun County Road Commission

1:35 Case Study 3: City of Livonia
Paul St. Henry, Asst. Superindendent of Public Works — City of Livonia

2:00 Case Study 4: City of Madison Heights
Rich Mangus, GIS Supervisor — City of Madison Heights

2: 25 Q & A of the Presenters
3:10 Adjourn

Marquette - May 2

7:30
8:30

8:35

9:05

9:35

10:35
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11:30

12:00
12:45

12:50

1:40

2:05
2:50

Registration and Continental Breakfast

Welcome
Moderator: Robert Slattery, Mayor — City of Mt. Morris

Introduction and Council Update
Spencer Nebel, City Manager — City of Sault Ste. Marie

National Perspective and Domestic Scan
Kirk Steudel, Director — MDOT

Asset Management at the City of Eagan, MN
Tom Struve, Manager of Street Maintenance — City of Eagan

Break and Poster Session

Changing your Agency’s Culture to Embrace Asset Management
Steve Warren, Deputy Director — Kent County Road Commission

Case Study 1: Cass County Road Commission
Joe Bellina, County Engineer — Cass County Road Commission

Lunch and Poster Session

Afternoon Welcome
Moderator: Spencer Nebel, City Manager — City of Sault Ste. Marie

Case Study 2: MDOT/DNR Partnership for Asset Management

on State Park Roads

Bob Ranck, Manager — MDOT Bay City TSC

Bruce Watkins, Manager — MDNR Land and Facilities Engineering Unit

Case Study 3: Alcona County Road Commission
Ron Young, Engineer/Manager — Alcona County Road Commission

Working with Your Regional Planning Organizations
Thyra Karlstrom, Transportation Planner — Central U.P. Planning
and Development Regional Commission

Q & A of the Presenters

Adjourn




