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History of the Current DBE Program

Lisa S. Thompson, Support Services, OBD




Historical Overview of the DBE Program

e 1980 DOT Issues 49 CFR Part 23

e Key Provisions

Started DOT MBE/WBE Program

Required DBE Programs

Overall and contract goals set
by recipients

Required certification of firms

Separate goals for women



Historical Overview of the DBE Program

o Surface Transportation Assistance Act of 1982
— Established 10 percent DOT-wide goal for MBEs only
— Eligibility based on socio-economic disadvantage
— Established separate administrative goals for WBEs

e 1987 - Surface Transportation and Uniform Relocation
Assistance Act (STURRA)
— Continued 10 percent goal
— Women included as disadvantaged
— Required one goal
— Size standard limitation set at $14 million
— Annual DBE Directory
— Required Uniform Certification Criteria and On-Site Review



Historical Overview of the DBE Program

1995 - Adarand Decision Issued by Supreme Court

“Strict Scrutiny Standard” applies to Congressionally
enacted Affirmative Action Programs.

Requires Narrow Tailoring of all
Affirmative Action Programs




Historical Overview of the DBE Program

 February 1999
— USDOT Issues Final DBE Rule {49 CFR Part 26}
— Switched from Part 23 to Part 26
— Goal-setting
— Required a new Michigan Unified Certification Program (MUCP)

e 2003 Regulation
— Uniform Application
— New Prompt Pay Language
— DBE/Non-DBE truck credit



Historical Overview of the DBE Program

DBE Awards And Commitments By Fiscal Year
As of March 31, 2010

Fiscal Year 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
Annual Goal 10.50%  10.50%  11.00%  11.00%  11.00%  11.00%  11.00%  11.00%  11.00%  12.00%
Annual Attainment 6.88% 8.45% 8.67% 9.74% 9.64%  10.74%  10.76%  11.10%  12.65%  12.23%
Race Neutral Goal 3.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.00% 2.00%
Race Neutral Attainment 0.99% 1.09% 1.78% 0.70% 1.81% 1.71% 2.28% 2.70% 1.62% 2.11%
Race Conscious Goal 7.50% 8.00% 8.50% 8.50% 8.50% 8.50% 8.50% 8.50% 9.00%  10.00%
Race Conscious Attainment 5.69% 7.36% 6.89% 9.04% 7.83% 9.03% 8.48% 8.30% 11.03%  10.12%
Fiscal Year 2000 1999 1998 1997 1996 1995

Annual Goal 12.00%  12.00%  12.00%  14.00%  14.00%  14.00%

Annual Attainment 11.18% 10.40% 14.70% 11.34% 15.46% 515056

Race Neutral Goal 2.00% 2.00%* * * *

Race Neutral Attainment 1.13% 3.91%* * * *

Race Conscious Goal 10.00%  10.00%* * * i

Race Conscious Attainment 10.05% 6.49%* i = %

*Data Not Required For These Fiscal Years



New DBE Program Regulations
January 2011

Frank Adams, Field Services Metro




New DBE Program Regulations

« Termination of DBE Firms
— MDOT prior written consent is required
— Only for documented good cause
— A prime or non-dbe subcontractors desire to self-perform DBE work
Is NOT “good cause”

« DBE firms must be given 5 days notice prior to MDOT
approving their replacement

— Replacement must be MDOT approved by both CSD and OBD
prior to starting work

— Form for replacing DBE’s is 0196 on the MDOT forms website



New DBE Program Regulations

« The PNW ceiling has been raised to $1.32 million

— Beginning on February 28, 2011, all new certification decisions must
use the revised PNW standard, even if the application was filed or a
decertification action pertaining to PNW began before this date.

— If a firm was decertified or its application denied within a year before
February 28, 2011, because the owner’'s PNW was above $750,000
but not above $1.32 million the firm should resubmit PNW
information without a further waiting period.



New DBE Program Regulations

 Monitoring and Enforcement
— MDOT must ensure that work committed to DBES is
actually performed by DBEs
— This rule requires a written certification that MDOT has
reviewed contracting records and monitored worksites
— The DBE program must be adequately staffed to ensure
this monitoring is done on every contract with DBES



New DBE Program Regulations

o If MDOT fails to meet its overall DBE goal at the end of

the fiscal year, it must:
— Analyze the reasons for the shortfall and
— Establish specific steps and milestones to correct problems
— Submit the analysis and corrective actions within 90 days of the end
of the fiscal year for FHWA approval.

 |IFapproved MDOT is in compliance with the regulation
— If not MDOT may be regarded as being in noncompliance for failing
to implement its program in good faith



New DBE Program Regulations

« Small Business Programs :
— MDOT must take steps to increase small business participation on a
race neutral basis on Federal contracts
— actively implementing a program to foster small business
participation is a requirement of good faith implementation of its DBE
program

« MDOT has received approval for a new small business

bid preference program
— Program to be implemented this construction season



New DBE Program Regulations

« Small Business Pilot Goals for 2011
— Strengthen and enhance the capabilities of small, prequalified

construction businesses
— Create more opportunities to for small businesses to perform MDOT

work
— Implement a program to foster small business participation and meet
the requirement of good faith implementation of its DBE program

 Firms bidding on pilot projects must meet all
requirements for MDOT contracting

— Maximum overall financial prequalification rating of $1.9 million or
less



New DBE Program Regulations

* Pilot Project Selection Criteria

Small Business Bid Preference projects must be MDOT-let projects.
Engineers’ estimates for the construction portion of pilot projects
must be $300,000 or less.

Projects have key work items in which small businesses are
prequalified and can competitively bid.

Projects must have subcontracting opportunities.

There must be a minimum of three contractors who are both
prequalified in the net classification required and who meet the
previously stated requirements to bid as a prime.



New DBE Program Regulations

Interstate Certification
— MDOT may accept another states certification and certify the
firm.

* In this case, the firm must provide to MDOT a copy of the
certification notice from their home state.

« MDOT must confirm this certification (e.g., by reviewing the home
state’s electronic directory or obtaining written confirmation from
the home state

— MDOT may choose to verify the information provided to the
home state by doing a document review

 The applicant must provide MDOT with a complete copy of the

application and ALL supporting documents
* If the applicant is denied, MDOT must provide specific reasons in
the regulations they believe the home state certification is in error



Setting the MDOT
Overall DBE Goals

Lisa S. Thompson, Supportive Services
MDQOT Office of Business Development




Authority to Set Goals

49 CFR,
Part 26.45

Available for
download at

http://mdot270.state.

mi.us:8080/UCP/
FormsServiet

_EDDT

Michigan.gow Hom

ICHIGAN
¥ Vucp
Unified Certification Progran

News & Events

EATRAN RFP for
Architectural and
Engineering Services

The State of Michigan Bid
System

Clinton Area Transit

System Product & Service
Quote Reguest

Fraud and Abuse Hotline

MNew DEE Link For AERO
Advertisements/ Projects

More NeEWsSaa.

Important Links
NAICS Definitions
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Wayne County Division
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Download Forms

The application must be mailed or physically delivered to one
of the Certifying Agencies. The applicatiocn must be signed and
notarized. The application must also be complete and include
all of the supportive documentation. The application includes a
checklist to use to ensure your application is complete and can

J/®

be processed.
Want your business to be

Important Note: certified?

All forms are in PDF format and require Adobe Acrobat Reader o P vrihoai

to view and print. This software is provided free of charge and

you may download the latest version by clicking on the "Get

Acrobat Reader" button. 'u Download forms

AR

Forms

To download a form, RIGHT-CLICK on the farm's name, then specify a location whera you want to save
the form on your local computer.

These forms require a signature, notary and date after printing. All forms must be printed and mailed
to one of the Certifyving Agencies for processing.

Attention Wayne County applicants, please read Attention All DBE Applicants before applying.

Form

MDOT DBE APPLICATION (use if sending to MDOT)

MUCP DBE CERTIFICATION APPLICATION 04/01/2009

Annual DBE Renewal Affidawit 04/13/2010
Program Procedures 2009 07/10/2009
@:R Part 25 Federal DEE Program Regulations 01/19/2005
DBE Supplier Questicn and Answer Brochure 06/20/2005
MUCP DBE CERTIFICATION APPLICATION (Spanish 04/01/2007




Setting the Overall Department Goal

A Quantitative Process

— Calculate the relative availability of DBE firms to perform on
MDQOT contracts

— Review contract dollars to be expended

— Aggregate the resulting weighted average figures

A Qualitative Process

— Explains how portions of the forecasted yearly overall goal
are achieved using race-neutral and race-conscious means



Setting the Overall Department Goal

« MDOT’s overall goal must be based on demonstrable
evidence of the availability of ready, willing and able
DBEs relative to all businesses ready, willing and able
to participate on your DOT-assisted contracts.



Setting the Overall Department Goal

o Step 1.

— We must begin our goal-setting process by determining a
base figure for the relative availability of DBEs.

o Step 2.

— Once we have calculated a base figure, we must examine
all of the evidence available in our jurisdiction to
determine what adjustment, if any, is needed to the base
figure in order to arrive at our overall goal.



Setting the Overall Department Goal

« MDOT must set overall goals on three-year basis, then
must submit them to the FHWA Michigan Division for
review on Aug. 1 of that first year.

 Our goal was due Aug. 1, 2010 for FY 2011 - 2013.

e In establishing an overall goal, MDOT must provide for
public participation.



Setting the Overall Department Goal

« MDOT - 10.5 percent (7 percent RC & 3.5 percent RN)

— Race/Gender Neutral (RN) — DBE dollars earned on
contracts with no DBE percentage or by DBE prime
contractors.

— Race/Gender Conscious (RC) — DBE dollars earned on
contracts with a DBE percentage.



Setting the Overall Department Goal
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Setting the Overall Department Goal

Race Race DBE Dollars
_ DBE Goal :
Fiscal Year | Overall MDOT Obtained on Neutral Conscious Earned on
(FY) Goal Obtained Obtained Federal, State and

Federal Dollars Only 0% 0% Local Contracts
2007 11.00 % 0.74 % 0.70 % 9.04 % $109,937,198

2008 11.00 % 8.67 % 1.78 % 6.89 % $93,418,975

2009 10.50 % 8.45 % 1.09% 7.36% $98,791,391
*2010 10.50% 10.50 % 3.00 % 7.50 % $106,334,860

*FY 2010 IS PROJECTED

Race Neutral — DBE dollars earned on contracts with no DBE percentage
Race Conscious — DBE dollars earned on contracts with a DBE percentage
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Setting the Overall Department Goal

A Quantitative Process

— Calculate the relative availability of DBE firms to perform on
MDQOT contracts

— Review contract dollars to be expended

— Aggregate the resulting weighted average figures

A Qualitative Process

— Explains how portions of the forecasted yearly overall goal
are achieved using race-neutral and race-conscious means



Setting the Overall Department Goal

MDOT's overall goal must be based on demonstrable
evidence of the availability of ready, willing and able
DBEs relative to all businesses ready, willing and able
to participate on your DOT-assisted contracts.




Setting the Overall Department Goal

o Step 1.

— We must begin our goal-setting process by determining a
base figure for the relative availability of DBEs.

o Step 2.

— Once we have calculated a base figure, we must examine
all of the evidence available in our jurisdiction to
determine what adjustment, if any, is needed to the base
figure in order to arrive at our overall goal.



Setting the Overall Department Goal

« MDOT must set overall goals on three-year basis, then
must submit them to the FHWA Michigan Division for
review on Aug. 1 of that first year.

 Our goal was due Aug. 1, 2010 for FY 2011 - 2013.

e In establishing an overall goal, MDOT must provide for
public participation.



Setting the Overall Department Goal

« MDOT - 10.5 percent (7 percent RC & 3.5 percent RN)

— Race/Gender Neutral (RN) — DBE dollars earned on
contracts with no DBE percentage or by DBE prime
contractors.

— Race/Gender Conscious (RC) — DBE dollars earned on
contracts with a DBE percentage.



Setting the Overall Department Goal
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Setting the Overall Department Goal

Race Race DBE Dollars
_ DBE Goal :
Fiscal Year | Overall MDOT Obtained on Neutral Conscious Earned on
(FY) Goal Obtained Obtained Federal, State and

Federal Dollars Only 0% 0% Local Contracts
2007 11.00 % 0.74 % 0.70 % 9.04 % $109,937,198

2008 11.00 % 8.67 % 1.78 % 6.89 % $93,418,975

2009 10.50 % 8.45 % 1.09% 7.36% $98,791,391
*2010 10.50% 10.50 % 3.00 % 7.50 % $106,334,860

*FY 2010 IS PROJECTED

Race Neutral — DBE dollars earned on contracts with no DBE percentage
Race Conscious — DBE dollars earned on contracts with a DBE percentage




Setting DBE Goals
on Individual Contracts

Frank Adams Mgr. Field Services, Oak Park
Office of Business Development




Setting DBE Goals on Contracts

Each state DOT, including MDOT, must meet
Its overall DBE goal by setting goals on
selected individual projects.




Setting DBE Goals on Contracts

« MDOT OBD sets DBE contract goals on highway
projects.

 Architectural and engineering contracts have goals set
by Contract Services Division prior to advertising the
RFP.

 Bureau of Aeronautics and Freight Services and the
Passenger Transportation Division work with OBD to
set goals on FTA and FAA-funded projects.



Setting DBE Goals on Contracts

« OBD sets contract goals through the Contract Selection
Team (CST).

« The CST reviews all projects let by MDOT to determine
the appropriate DBE contracting goal.

« Team members include design and construction
engineers, OBD staff, planners, field staff and all are
voting members.



Setting DBE Goals on Contracts

e The CST meets monthly.

« CST Reviews the following info on MDOT let contract:
— The year the project is scheduled to be let.

— The location of the work.
— A description of the work.
— The number of miles of the project (if applicable).

— The projected cost of the project.



Setting DBE Goals on Contracts

The CST will consider all of this information, rely on
their collective training and experience and come to a
consensus on the Project DBE Goal.




Setting DBE Goals on Contracts

Following the CST meeting, the proposed goal is
forwarded to region offices for review and comment.

Once the CST and the region agree, the DBE
percentages are set on each project.

Projects are then advertised with these goals.
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Setting DBE Goals on Contracts

« OBD sets contract goals through the Contract Selection
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Setting DBE Goals on Contracts

e The CST meets monthly.

« CST Reviews the following info on MDOT let contract:
— The year the project is scheduled to be let.

— The location of the work.
— A description of the work.
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Setting DBE Goals on Contracts

The CST will consider all of this information, rely on
their collective training and experience and come to a
consensus on the Project DBE Goal.




Setting DBE Goals on Contracts

Following the CST meeting, the proposed goal is
forwarded to region offices for review and comment.

Once the CST and the region agree, the DBE
percentages are set on each project.

Projects are then advertised with these goals.



Setting DBE Goals on Contracts

Additional detail on this
process is available in

the DBE Program

Procedures manual,
which is on the Web at:

www.michigan.gov/mucp
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MUCPE Home | Contact MUCP | MUCE Help

Welcome

Welcome to the Michigan Unified
Certification Program [MUCP] website.
This site provides a searchable directory
of all current Michigan Disadvantaged
Business Enterprise (DBE) certified firms.,
We have forms, applications, news,
current events, other important websites,
and information to help businesses
working in Michigan.

The purpose of the MUCP is to provide
"one-stop shopping” for averyone
seeking to be certified. The MUCF makes
decisions on behalf of all businesses in
the state of Michigan that want to be
certified DEEs and represents all USDOT
funded agencies with DEE programs. In
other words, firms certified as DBE's with
the MUCP are eligible to work on any
federally-funded zirport, highway or
transit contract, as a DBE.

® |earn more about the program

® | carn howto become certified

® Dovmload forms

Search Certified Companies

DEE Firm Name: I—
I—

view list of codes

NAICS Code:

MDOT Codes:

B - Concrete Pavement ﬂ
Ba- Concrete Pavement-Patching/Widening
Ca-Chip Seals

Cb - Plant-Mix/Hot Mix Asph/Bituminous Paving ¥

view list of MDOT codes

Type of Business:
Al =l
Work Location County:

When searching for a Firm Name or Work Description please deo
not use punctuation marks,

Search Q

View Helpful Search Tios

Dovnload MDOT Only DBE Directory

Dovmload Complete Michigan DBE Directory
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Good Faith Efforts (GFE)

Lisa S. Thompson
Office of Business Development




Purpose

To support the DBE Program goal of “leveling the playing field”
between large and disadvantaged contractors by ensuring that Prime
contractors put forth their “best effort” in DBE participation.




Types GFE of Requests

e Pre-Award

e Post Award

e Blue Sheet At Time of Bid



GFE Process

« Complete and Submit Form 0188

 Review by GFE Committee
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e Decision Rendered

o« Submit Appeal Request

 Review by Appeals Committee

e Decision Rendered




DBE Expectations

 Regular review of MDOT letting items

 Proactively bidding as prime/sub contractors

 Responsive to Prime contractor solicitations

 Responsibly managing company work flow/schedule



Prime Contractor Expectations

» Best effort to utilize DBE contractors

e Document DBE solicitation efforts

e Be open to using a variety of DBEs

« Use avariety of methods to solicit DBES

« Make sub-contracting decisions with consideration of
the DBE participation requirement for the project



GFE Committee Members

« DBE Administrator, OBD (Chair)

 Engineer of Highway Development or designee

 Engineer of Highway Delivery or designee

« Contract Services Division Administrator or designee

 Construction and Technology Division Administrator or designee

« One Region Engineer or designee

e Section Manager, OBD



GFE Committee Considerations

e DBEs solicited

e DBE quotes versus non-DBE quotes

« Types of work made available by Prime contractor for
sub-contracting

« Amount of work being performed by Prime contractor

« Efforts of non-DBE sub-contractors to supply DBE
participation



Decisions and Next Steps

 Approved
— Project is awarded and DBE goal is adjusted

 Denied
— Contractor may appeal the decision

— Project awarded to next “low bidder”



GFE Appeals Committee

Office of Business Development (vacant)

Bureau of Finance and Administration, Bureau Director
or designee

MDOT Chief Operations Officer or designee

MDOT Chief Deputy Director or designee (vacant)



Appeal Committee Actions

« Approve and award project to Prime contractor

« Deny and award project to next “low bidder”



DBE Supportive Services

Candice Braddock, Outreach Analyst
Office of Business Development




Supportive Services

Annual DBE Conferences
Workshops

MDQOT Partners

Call Services

Networking and Technical Sessions
DBE Technicians

FHWA, FTA and FAA Goal Reporting



DBE Project Monitoring, CUF and Forms

Reidar Keating & Alicia Cisneros
Field Services, OBD, Lansing




Commercially Useful Function Regulation

49 CFR , Part 26.55
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Unified Certifiation Progran: The application must be mailed or physically delivered to one
of the Certifving Agencies. The application must be signed and
notarized. The application must also be complete and include
all of the supportive documentation. The application includes =
EATRAN REP for cheacklist to use to ensure your application is complete and can
Architectural and be processad.

Engineering Services

;h:t:f:te of Michigan Bid All farms are in POF format and require Adobe Acrobat Reader 0 P benst
Se=iem to view and print. This software is provided free of charge and

Clinton Area Transit you may download the latest version by clicking on the "Get

System Product & Service Acrobat Reader” button. O

uote Reguast r‘l‘. bE'
Fraud and Abuse Hotline GEtRﬁﬂ
Adobe
MNew DBE Link For AERO

Advertisements/Projects Forms

mors News...

News & Events ™ gy
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Want your business to be
Important Note: certified?

Download forms

To download a form, RIGHT-CLICK on the form's name, then specify a location where you want to save

the form on your local computer.

I rtant Links
s These forms require a signature, notary and date after printing. All forms must be printed and mailed

NAICS Definitions to one of the Cartifving Agencies for processing.

Small Business Attention Wayne County applicants, please read Attention All DBE Applicants before applying.
Administration(SBA&) Size

Standards

F
Wavne County Divisicn erm

P MODOT DBE APPLICATION (use if sending to MDOT]
Detroit Department of
Transportation

v MUCPE DBE CERTIFICATION APPLICATION
BRI, T e e e e e

Annual DEE Renewal Affidavit 04/13/2010

Program Procedures 20039 07/10/200%
48CFR Part 26 Federal DBE Program Regulations 01/19/2005
DEE Supplier Questicn and Answer Brochure 06/20/2005

MUCP DBE CERTIFICATION APPLICATION (Spanish] 04/01/2007




Meeting the CUF Standard

e The DBE executes the work, carries out the contract
requirements

« The DBE negotiates price, determines quantities and
qguality

« The DBE pays for materials and supplies needed to
finish the contract



A CUF Requires the DBE to:

e Manage

e Supervise

 Perform
— The essential work as required in the contract.



When the CUF Standard is Not Met

Regular movement of employees between contractors

DBE employees paid by the Prime

DBE using Prime contractors equipment

Prime deducting payment from the DBE for equipment

Supervision of DBE employees by another contractor



When the CUF Standard is Not Met

« DBE provides little or no supervision

« DBE not aware of status of the job

 Materials for DBE ordered, or paid for, by the Prime
« Two-party checks delivered by the Prime

« DBE works for one contractor

« Work volume beyond the DBE’s capacity



Monitoring and Project Administration

Mg Dessriment DISADVANTAGED BUSINESS LETTE DATE
s piams ENTERPRISE (DBE) PARTICIPATION

Pages of LETTIMG ITEM MO

A A - Information to be submitied within 14 days to the Michigan Department of CONTRACT ID
([ ] e ar I C I a I O n O r I I I Transportation (MOOT) Contracts Services Division by the prme contractor
) concerning DEE firms 1o be usad on this project.

PRIME CONTRACTOR

(1 1} Prime contract dollar value: §
(M D OT F O r m #O 1 7 8 O r B I u e S h e et ) Check 1hisl:b|nx if this project does not have a DBE participation goal (ie.. race-| PRIME EMAIL ADDRESS

meutral)

IS submitted to MDOT Contract

PRIME CCHMTACT PERS0ON

COMPLETE THIS SECTION IF THIS CONTRACT HAS A DSE PARTICIPATION GOAL

Services for approval before a Prime  ====se=mmes oS

Yem 3 e 3

C O n t r aC t C an b e aW ar d e d MOTE: Each company Fsted on the followng pages must have cumrent DEE certification an file with the Departmeant.
U Thess pages must be signed by both the DBE and prime confracior and returned to the Contracts Services Division
35 3 package. Current DBE Directories are maintained on MDOT's Web Site: httpo/iwww michigan. gowimdot.

Select the "Doing Business™ link on the left of the screen, and then select the “"Disadvantaged Business
Enterprise” service area.

If prequalification is required, credt may be gven on'y for firms who are both prequalified and DBEE certfied in the
appcable work typeis). Supp'y purchase orders and trucking agreements may count as DBE participation credit as
follows: Manufaciurer = 100%: Regular Dealer = 80%: Supply Broker = Fes; Trucker = 100%:; Truck Broker = Fee.

. . . .
[} I f t h e r e I S D B E art I C I at I O n fo r Subcontracts andlor purchase orders mus: be submitied to the Project Engineer before each DBE begins is project
work, Should 3 DEE be unakble to fulfill #s commitment, the prime contractor must comgly with contractual

“Requiremenis for DBEMWEBE" and section 102.18 of MDOTs "Standand Specification for Construction.”

A List the DBEs for the project. Incude ther MDOT Yendor Mumber and the dollar wa'ue of the proposed subcontract or
r u C I n g O r S p a u p p y y purchass order. Detailed information shall be provided on the following pages, which are to be signed by an

authorized agent for each DEE and the prime contractor.

fo rm (S) 4101 an d/o r 0193 TEE MAME WOOT VENDGR HUWEER DOLLAR AMDUNT
1 TEE HAME WTOT VENDGR NUREER DOLLAR AMGUNT

reS peCtiver Wi I | be attach ed to th e DE= HAME WTOT VEMDCR NUWESR DOLLAR ARCUNT
g TEE HAME WTOT VENDGR NUREER DOLLAR AMGUNT

B I u e S h eet . TEE HAME WTOT VENDGR NUREER DOLLAR AMGUNT
DEE HAME WEDOT VENDGR NUNESR DOLLAR AMOUNT

TEE HAME WTOT VENDGR NUREER DOLLAR AMGUNT

TEE HAME WOOT WENDGR NUWEER DOLLAR AMOUNT

TEE HAME WOOT WENDGR NUWEER DOLLAR AMOUNT

Federal reguialions In 45 G 26,53 provige (hat work commited o DSES may ot b= perormed by 0lhers WRnOUL prior Gonsent by
e Depariment. Falure to utlize DBES named ¢n these paricipation sheets without priar approval as oubiined In 43 CFR 26.55
may rasult In sanctions.



Monitoring and Project Administration

If there is DBE participation for Trucking or Asphalt Supply, MDOT
form(s) 4101 and/or 0193, respectively, will be attached to the Blue Sheet.

Miznigan Department DBE HEAVY CONSTRUCTION TRUCKING Fage 1or2 Michigan Bepanment [)SADVANTAGED BUSINESS ENTERPRISE (DBE) Page 1otz Pageaetz
Of Transpartazian of Transportation
2101 (10103} CREDIT WORKSHEET [133 (&) REGULAR DEALER LIQUID ASPHALT SUPPLIER sisries), we stiest o the folowing:
Jorksnest must sccompany MDOT's DEE P Form 0178 PARTICIPATION AFFIDAVIT - PRIME :
MDOT COMTRACT IDENTIFICATION NUMBER CONTRACT LOCATION — TO BE COMPLETED BY THE PRIME CONTRACTOR — ) did notwill ot negatiats with the DSE's
oes - me confractors may purchase ouid asphalt regular dealers for credit (80% of material price from } toward h .
e — e Er e 31 from DEE requl s for ¢ a0% of i ice from DEE) wement supplied/being supplied by the DBE
DEE gea's on federal projects. Regular dealers are required fo negodate price, determine quality and quantity and ensure
MDOT requirements related to the material are met. The DBE regular dealer must purchase the product. The DBE regular
DATE ¥OU EXPECT TO START WORK ON THIS CONTRACT TOTAL DOLLAR VALUE OF YOUR TRUCKING COMMITMENT FOR dealer must own equipment o deliver the product to their customers. The only way the DBE ragular desler may supplement ) did notiwill not act as guarantor for the
IS CONTRAC sheir cwned equipmant on 3 project is by acczptable long-term leases. Refer to DEE provisions (40 CFR 26.55) in the projest t supplier an this projecticantract.
DATE YOU EXPECT TO COMPETE WORK ON THIS CONTRACT | NAME OF CONTRACTOR FAYING YOUR FIRM proposal or on the intemet at - http-iivwe.access.gp inaralcfrleftable-search, b
8 ful bidds MDOT projects wha wish to utilize DBE lar deals ricipation for liquid aspha't duct: t I willnetlease any squipment fo the DEE
Successful bidders on MDOT projects who wish to utilize DBE regular dealer participation for liquid aspha't products mus
TRUCKS YOU WILL USE ON THIS CONTRACT comglete this questionnaire for aporoval along with the Disadvantaged Business Enterprise (DBE) Participation Foem (MDOT
1. Total number of trucks you own that you 2 Tolal number of rucks you will lsase Form 0178). X
wil use on ihis consract Trom oiner DEEs for inls contrac: 's squipment or the successiul bidder's
3. Total number of nucks you wil lease 4. Total number of frucks MDOT PROJECT KO, NAME OF DBE SUPPLYING LIQUID ASPHALT
from Non-DSES for his contract (Totgi=1+2+3)
PROVIDE THE FOLLOWING INFORMATION FOR EACH TRUCK COUNTED ABOVE - - - lis projectcontract are made by the DBE
e e vErR e e o | Toer | Tom Dalarvane of Tyoe o TG TR GRADE OR TYPE OF LIQUID ASPHALT CEMENT DBE WILL SUFPLY ON THIS PROVECT in account of the successiul bidder or its
e frucks you own Tiatwil be | Number | Work for this Truck
ueed on tis contract £3 35 £ E E ] §§ H NAME OF ALL PETROLEUM REFINERIES THE DBE SUPPLIER WILL 55 PURCHASING LIQUID ASPHALT FROM FOR THIS PROJECT
& a § 2 zoniract are made via any jeint account held
5) and the DBE.
affiliates or subsidiaries are included in the
T Form D178.
halt supplier {for payment to the DBE's
for MDOT approval.
12 project enginesr'siproject manager's office
very of the product to the project.
ANTICIPATED DATE(S) OF TRANSACTION
ded could result in sanctions by federal
- Trugk | Total Dollar Vake of
2 Mame otner DB ) - = =
companies wha wil lease | NATOEr | Work for inis Truck £3 i H i 4 | iz H
Srucks o you. a [ as reviewed the DBE requirements under 48
ssurance from the successful bidder/prime
s form are in compliance with the DBE
DATE
1. Has your company already purchases any of ihe llguid azphart cement for this project (a8 winter Il from your designasea DSE lgud
asphalt supplier? O he [0 vES, ¥yes. provide the following Infomation
h the DBE Participation Form (MDOT form
3. Name Non-DBE Truck Total Dollar Value of . AMOUNTIQUANTITY OF WINTER FILL DATE(S) OF TRANSACTION(S) PRICE FOR THE QUANTITY OF WINTER
campanies who wil lease Numiger | Work for this Truck I iH i H 5§ iz H SUPPLIED EY DBE TO DATE FILL SUPFLIED B DBE TO DATE
S1UCKS 10 YOu. {Aach coples of 53 & 2 ) 12 (517) 241-0052  you need additional
Ieaze apreements 3 % 60%=§ ttal of this information.
2. How much liquid aspnat remains o be purchased from te DSE for s project? Tans
PURPOSES ONLY
a How much of fils amoun? wil be ciamed for DSE credi?
YOUR TRANSPORTATION FEE/COMMISSICH FOR SACH LEASED NON-DBE TRUCK (pemantags) %
fonsat§ perfon” = § LAE0%R =5
FOR MDOT INTERNAL USE ONLY
NUMBER OF TRUCKS AT MUMSER CF DEE TRUCKS NUMBER OF NON-D8E TRUCKS| TOTAL NUMBER BROKERED b. o mueh of ls amount wil NOT be ciaimed for DEE oredii?
FULL DBE GOAL CREDIT NON-DBE TRUCKS DATE
TOTAL CREDIT FOR TRIICKING [5) CEE NON-DBE fonc, ot Ferton’-$
4 H
SEVEWED ST SaTE *NOTE. Frice-per-ton MUST include the delivery charge.

Attach additional

I pages if needed



Monitoring and Project Administration

The Blue Sheet (and any attachments) are electronically
forwarded to the project office and the information on
the sub-contractors is entered into the Construction
Contract Inquiry system on MDOT’s Web site.



Monitoring and Project Administration

GENERAL CONTRACT LEVEL INFORMATION FOR CONTRACT: 30011-79838

Project(s):

Contractor:

Proj Engr:

Proj Engr Phone:
Proj Engr Fax:
Resi Engr:
Managing Off:
Location:
Description:
Surety:

Bond Number:

Contract

Total Earnings
Material Allowance
Gross Earnings
Retainage

Net Earnings

102693A 103052A 79838A 90369A Federal Project:

Letting Date:

Bailey Excavating, Inc.
Date Awarded:

N/A
Work Began:
N/A .
Current Completion
N/A date:
N/A Work Completed:
N/A Date Accepted:
M-49 from Silver Street to State Street ADM Brd Approval:
Streetscape enhancement work. Orig Contract Amt:
Guarantee Company of North America Auth Contract Amt:
10052697 Percent Complete:

To Date

$8,016,853.09 For questions or problems, contact:
$0.00 Connie Kern 517-335-2318
' email: kernc@michigan.gov

$8,016,853.09
$0.00 | Search Again
$8,016,853.09

Michigan.gov Home | State Web Sites
Privacy Policy | Link Policy | Accessibility Policy | Security Policy
Copyright © 2001-2010 State of Michigan

STP 0830(012)
09/05/2008
11/14/2008
11/18/2008

09/19/2011

N/A

N/A
09/23/2008
$7,855,803.03
$8,020,385.81
99.96



Monitoring and Project Administration

DBE Commitment Summary for Contract: 30011-79838

Contractor: Bailey Excavating, Inc.
Award Value: $7,855,803.03
DBE Participation %: 10.00 DBE % as modified: 5.15
Location: At four locations
Work : Original Commitment Current Commitment  Subcontract
DBE Vendor Name Class Work Class Narrative Amount Amount Value
CB:' M & TIRIEITE TBR Ashp/Petrl Prod-Dealer $5,424.90 $0.00
ompany
Martin J. Concrete, 3 Co_ncrete C, (;&G, $362.601.29 $362.601.29
Inc. Driveways, Sidewalks
C &S Carriers, Inc. RJ UGG HEary CEsiteien $29,855.17 $0.00
Materials
Hamlin Trucking, RJ Truck[ng Heavy Construction $6.438.00 $0.00
Inc. Materials

For questions or problems, contact:
DBE Field Services via 866-323-1264 or
Nick Sundberg at SundbergN@michigan.gov or 517-241-4806.

| Search Again

Michigan.gov Home | State Web Sites
Privacy Policy | Link Policy | Accessibility Policy | Security Policy
Copyright © 2001-2010 State of Michigan




Monitoring and Project Administration

|SUBCI(DNTRACT SUMMARY FOR CONTRACT: 30011-79838

Contractor:
Surety:
Location:
Description:

Bailey Excavating, Inc.

Guarantee Company of North America
M-49 from Silver Street to State Street

Streetscape enhancement work.

Seq Parent Sub Sub Received Approved Sub DBE/ SubCont
No No Vendor SubVendor Name Date Date Status WBE Value
Michigan Paving and Materials
001 00529 Company 11/18/2008 N/A $1,390,054.65
L & L Construction Company,
002 00996 Incorporated 11/18/2008 N/A $39,968.10
003 02136 Poco Sales, Inc. 11/24/2008 N/A $26,290.04
004 01684 P.K. Contracting, Inc. 12/10/2008 N/A $123,000.56
005 04094 Martin J. Concrete, Inc. 12/29/2008 N/A e $362,601.29
006 05636 Terry Asphalt Materials Inc. 12/29/2008 N/A $1,876,394.14
007 PEeae [ENERMER S NLEERY Ene) 12/29/2008 N/A $15,821.00
Landscaping, Inc.
oos 08012 ;';leCSt'“g Engineers & Consultants, ;55,5008 N/A $47,600.00
009 05757 Marx Contracting, Inc. 12/29/2008 N/A $74,575.00
010 05377 Zimmerman & Sons Electric LLC 01/15/2009 N/A $49,900.00
011 05377 03303 J. Ranck Electric, Inc. 03/13/2009 N/A $9,960.00
012 05636 07091 Strawser Construction Inc. 05/11/2009 N/A $194,763.57
013 00529 03171 Gerken Paving, Inc. 07/01/2009 N/A $26,915.92
014 04861 J & J Contracting, Inc. 07/02/2009 N/A $23,286.50
015 00529 05184 Cadillac Asphalt, L.L.C. 07/02/2009 N/A $8,582.00

For questions or problems, contact:

Roger Mullins: work 517-241-3755 cell 517-243-2491

or Susan Long: 517-373-7325.

Fax Number: 517-241-1454.

For insurance questions, contact Roxanne Wilkins: 517-373-
9966.

| search Again

Michigan.gov Home | State Web Sites
Privacy Policy | Link Policy | Accessibility Policy | Security Policy
Copyright © 2001-2010 State of Michigan




Monitoring and Project Administration

* No DBEs are to be removed or substituted
on projects without the approval of:
— The MDOT project office

— Contract Services Division of the Bureau of
Finance and

— the Office of Business Development (OBD).



Monitoring and Project Administration

Michigan Department REQUEST TO REPLACE A DISADVANTAGED | CONTRACT NO.IALTHORIZATION NO.
0196 (0710} BUSINESS ENTERPRISE (DBE)

43 CFR 26.53 provides that a prime may not terminate for conwvenience an approved DBE PRIME COMSULTANT
working on a federaliy-assisted contract. MDOT must be notified immediately of a DBE's mabiity
o perform any or all of its work and the Primes intent fo cbiain a substitute DBE. Primes are
reguired to make a good faith effort to replace a DBE that is unable to perform, with ancther PRIME EMAIL ADDRESS
DBE. The subsiituie DBE must be approved by the Project Manager and Contract Services
Division pricr to starting work.

PRIME PHOME
Once approved, this DBE must be included on the Prime ConfractonrConsuitant Sfatement of
DBE Subcontractor Paymenis, MDOT Form MBS

PRIME CONTACT PERSON

The replacement DBE can not work on the contract untd its work eligibility has been confirmed

and rEqulrEd subcontracts, supply, trucking commitments, or other sensices have been approved

by the depariment. ADWERTISED DSE OAL
%

Sulbmit the original, signed copy of this form to the MDOT Project Manager for review, approval
and submittal o Contract Services Déwision. AcupyufﬂlsmMJSThEptwdEdatﬂ'lesame MODIFIED DSE GOAL {If applicabie)
fime to the MDOT Office of Business Development via fax (517) 3350845 or Email at pMDOT- W%

CBE@michigan.gow

DBE FIRM BEING REPLACED DOLLAR VALUE COMMITTED WORK PERFORMED | IF THE DBE BEING REPLACED
TO THES DBE TO DATE SUSCONTRACTED WITH A LOWER
S 3 TIER SUB, NAME THE "PARENT"
SUSCONTRACTOR:

REASON THIS DBE 15 BEING REPLACED:

DBE CONTACT PERSON MAME

REPLACEMENT DBE FIRM NAME

ADDRESS cImy STATE ZIP CODE

PHOMNE NUMBER EMAIL ADDRESS

FULLY DESCRIBE THE TYPE OF WORK, SUPPLY™™, OR SERVICE THIS REPLACEMENT DBE WILL PERFORM

DBE credit may be claimed only for types of work in which the DBE fam is both certified and, if required, prequalified. DBE work
classification eligibility can be confirmed using the Michigan Unified Certification Program (MUCF) Wb cite at
and the MDOT vendor/consultant services website
DOLLAR AMOUNT OF SUBCONTRACT OR FURCHASE ORDER IF THIZ FIRM I3 ACTING AS A SUFPLIER/REGULAR DEALER, 60% OF
PURCHASE ORDER VALUE IS

ACKNOWLEDGED BY
By signing this replacement form, we certify that the DBE firm is MDOT-certified as a DBE, and, if prequalification is required,

is prequalified in the types of work to be performed.
DEE AUTHORIZED SIGHNATURE TITLE DATE
PRIME VENDOR. AUTHORIZED SIGNATURE TIMLE DATE

“DBE Truckers MUST DE approved by the MOUT OMce of BUsINESs DeveElopmEnt [rio 1o working on Ihe conbract tax ucking form 4101 1o [517) 335-

ooas.
** DBE Suppliers MUST Ist supplles/materials to be provided, Including cost o be charged far each [Attach
necessary). Reguiar deaiers: mmurmamasmusnmmemmrymage msmmmmmmmmmmmﬂwmm
and listed In the appropriate space above.




Monitoring and Project Administration

« The project office should record its observations of a
DBE’s work in the Inspector’s Daily Report (IDR).

« Equipment must belong to the DBE and have the DBE’s
name on It.

« A DBE can lease from an equipment leasing company
or, for trucking participation, from another trucking
company for a 1-to-1 match with its own trucks.

« A DBE is not allowed to lease equipment from the Prime
contractor or the contractor for which it is working on
the project.



Monitoring and Project Administration

« The DBE must manage its own work, which includes
supervising its own crew with its own supervisor,
ordering and placing any materials associated with its
work items, etc.

e The DBE must have its own crew.

— There should be no overlap of employees with other
contractors on the project.



Monitoring and Project Administration

« The project office should ensure that the primes
submit the required Prime Contractor Bi-Weekly
Statement of DBE Subcontractor Payments or the
Quarterly MDOT Form # 0164 as applicable.

 The project office should enforce the submittal of
Form #2124 or #0164 just as it would the submittal of

certified payrolls.



DISTRIBUTION:

ReelentiPrajzct Engingsr
CiMce of Business Cevalopmant

O Pt PRIME CONTRACTOR BI-WEEKLY STATEMENT
OF DBE SUBCONTRACTOR PAYMENTS

Information required in accordance with 45 CFR part 26.37 (as detailed in the prompf payment provisions o monifor
the progress of the prime condacior in meeling confracfiual DBE obligsfions.)

SEE INSTRUCTIONS DN REVERSE

Page 1 of 2

PRIME CONTRACTOR COMTROL SECTICH JOB KUMBER

BI-WEEKLY PERICD PEMNDING: PROJECT COMPLETICH

FINAL EZTIMATE

CUMULATIVE

CERTIFED SUSCONTRACTOR P — TOTAL SUE Do LAR AL ACTUAL DEE AUT=ORIZED SXEHATURE AT
TRUCKER, SUPFLIER OR SERVIVEE | o ae B e CONTRACT OF SERVICES DEDUCTIONS AMDURNT FAID PROJECT COMPLETION ARD FINAL
PROVIDER - AT AMOUNT AL ETER T DATE ESTIMATE OKLY

DATE

Az the authonzed representative of the above prime confracior, | sfafe that fo the best of my knowledge, this information is frue and accurals

CONTRACTORS AUTHORIZED REFPRESEMTATIVE (Signaturs) TITLE DATE

FOR THE MICHIGAN DEPARTMENT OF TRANSPORTATION USE ONLY

COMMENTS

RESIDENT/PROJECT EMNGIMEER (Signature) DATE




MCOT 2124 (071 0) INSTRUCTIONS Page 2of 2

PRIME CONTRACTOR or AUTHORIFED REPRESENTATIVE:

This statement reports the actual dollar amounis of the project cost eamed by and paid o DBE subcontraciors. Complete and
submit a signed copy to the Resident'Project Engineer on a bi-weekly basis during the course of the project. This form must also he
submitted 80 days after project completion, and 20 days after the engineer's submission of the final payment estimate.

For "Conirol Section” and “Job No.” Use the numbers assigned by MDOT.

For “Senvices/Mork Classification”, report services performed by the subcontractor, listed by work classification code. A list of work
classification codes is available at www.michigan.gov/muco.

For “Tofal Subcontract Amount”, report total amount of the contract between the prime contractor and the subcontractor.

For "Deductions”, report deductions made by the prime contractor to the subcontraciors "Cumuiative Dollar Value of Services
Completed” for bond or other fees, matenals, senvices or equipment provided to the subcontractor according to mutual, prior
agreement {documeantation of such agresment may be requirad by MDOT).

For "Actual Amount Paid fo Date”, report cumulative actual payments made o the subcontractor for services completed.
Frovide *DBE Authorized Signaifure™ on the project completion and final estimate repornts.

Be sure fo sign, fitle and date this statement.

MDOT RESIDENT/PROJECT ENGINEER:

Flease complete the *Comments™ area, sign, date and fax to 517-335-0945 or email to mdot-paymentsiatementsi@@michigan.gov
within 7 days of receipt from prime.

MDOT Office of Businass Developmeant
P.C. Box 300580
Lansing, Michigan 489059
Cuestions about this form? Call Toll-free, 1866-DEE-1264



Monitoring and Project Administration

The Project Engineer should compare the names of the
DBEs and their payments listed on the 2124 (or 0164) to
ensure that the information corresponds with:

« The DBEs listed on the Blue Sheet.
« The types of work listed on the Blue Sheet.

« The phases of the project in which the DBEs are supposed
to be working and getting paid.

 The history of pay estimates released, etc.



Monitoring and Project Administration

o If there are any deductions listed on the 2124 (or 0164),
the project office will ask the Prime contractor what was

deducted.

 Primes holding retainage are in violation of the MDOT
Prompt Payment Special Provision 03SP 109(A) in the
project proposal.



Monitoring and Project Administration

« Once the 2124 (or 0164) is reviewed and determined to
be acceptable, it is to be sighed and a signed copy is to
be forwarded to the OBD’s Lansing office.

e The OBD reports this information to FHWA on a semi-
annual basis.



Monitoring and Project Administration

Prime contractors are to submit MDOT Form
#1386 (Post Certification of Subcontract
Compliance) as their projects come to a close.
Some projects will be audited by MDOT Contract
Services Division.



Micnigan Depsrtment POST CERTIFICATION OF SUBCONTRACT COMPLIANCE PEgs 1ot 2

Of Transporisiion
13256 (D1710)
BNSTRUCTIONS. Coniracior compdete and retain ongnal fonme  Submiit copy of fom to Englneser for filing

Submittal of this form ks requned before release of retsinags Tor those projects ket prior to Jamuany S0,
CONTRACT ID CONTRESCT AMOUNT [(ORIEIHEL) DBE % REEUIREMENT

I, ol do hershy certify that | hawve complied with

all Siat= and Fedearal reguiremants pertaining to subcontracting. incleding but noet limiked o the following:

o The Primes Contractor has performed noet less than 40 percent of the original contract amount unless changed by spaecial
prowsion.

E. The Prims Contracior has wsed onfy pregualiied subcontractors (whether or not a subcontract is reguired ) unless there was no
prequalified category.

o The subconirsciors hawve performmed net less than 50 percemt of the total walue of the subcontract amount with the suboontraciors
o organizstion.

. The Prime Contractor has met the project speciic DB E. pardicipaticn leweal reguirement or recsived written approwval for =
good faith effort meadification or wareer from MODOT s Office of Business Dewelopment.

E. The Prime Conmnractor has usad the designated subcontraciors imdicated on the Desipnated and Specialty sheet

F. &l reguired subcontracts were properly execuied and signed pricor to any subcomtract sweork beginning

[C N Th= Prime= Contracior has maintaaned all reguined inswrances and bonds throughcout the e of the conbtract

HL The subcontracior and the sub-subcontractor wers preqgqualified, when applicable, in all work cdasses that were subcomntracted or

sub—subcontracted

Wiork Typss nod Reqguiring Subcontracks
Celwery of Materials™ Ceffvery of Traffic Controd Cewices™ Eroker Trucking™
Favement Swesping C=sbructree Testing of Materis's Concrete Pumping

*This type of work »=ill not imgact e 0% maximum allowable for subcontracting calculation. Al other work will imepact the 30% maxirum
alloweskli= for subcontracting.

Wiork fyipees eod reguaring subcontracts if the amount of work does mot excesed 5% of the prime confrect amount or escesd 520,000 wihich
ewer is less. Thess ibems wil reguire pregualiied subcontracters, and be calculated inbo the §0%: maximnmum subcondracting amount.

Flaggmng Operaticns Trese FRemowal Video Taping Pipes
Stay m Placs Forms Fost Tensicning of Beams Saww Cutting
Shear Dewslopers Sealing Bridge Jomis Buamp Grinding
Coidl Ry Heat Straightening
Sub To | Woork Mot Performed by Prime Contractor | "Ses below
= WWork Performed by (Including sub fo sub worki ——
IF 2w to swh also checlk box on kart (ses azampls below]) Original Amound Fanal A rmecamnd: Praid
1 s s
2 s s
3 ] ]
= = =
=] = =
=] = =
T s s
=] = =
= = =
10 = =
11 S S
12 = =
Total 5 5
Total Page 3 5 5
Girarwd Total
Paercentage of actual DBE work performead (Sees Additons] commsants on psgs 2
“Pleas=s indicsie the final amount paid or the amount that w ulbmate’y b= paid
Sub T | Woork Mot Performed by Prime Contractor | S bheloww
e Woiork Paerfornmad Dy (including sub bo sub work) - . .
B aan b By Ane Bk Boor o kel Crigimal Aot Final fomount Paid
1 £} -]




SADCT 13685 (o10100

Fage 2 o3
Zxocepllons 1o ary of ihe subconiract regquirements ard an explanation for he excepllions should be noted ko

Sgoticonal SComments:

Iif scme or all of the DB
BIE

E =
Sttsamead. IF the O o Ml

requirermant wsas mat through Delivery of Materia's, pleass indicate how the DBE percentapes wss
b wrasments was not attained, pleass indicate the reason

Thnks post caertiflication shal be signed Iy @n suhorized represencabve of tThe Prims Comirachor
SISEMATLRE

DATE
PRINT NARKE FRIMT TITLE
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Sub To
o

WOoTE Permonmsad DY Dincluding sud b sub workl
IT =ub to sub slso check Dox on left

Crrigimal Arreount

Final fmount Faid

a

L (L |G

k=

]
]

¥

]

[a

o

(AR |'.|J| (AR [A]

i}

[
a

[
-

[
J

i

[
o

3

I
[a]]

=6

]
[m]

O [Eh | oh [Eh

i (R [=

[a]]

th [Eh
fu'}

R R R R R R R R L R R R e R L L R R R N R R R R R R R R R R R R R L RN e L]

U (U |00 |00 (00 |00 (00 |00 |00 |00 |00 (00 |00 |00 (00 |00 (00 (L0 (00 (L0 |00 (00 |00 |40 (L0 (L0 (00 (L0 |40 (U0 |00 00 |00 |00 (00 |00 |00 |0 |00 (60 |W0 (00 | i

Total This Pags




Monitoring and Project Administration

If a DBE fails to perform a CUF or if a Prime or other
contractor on the project fails to meet its obligations
under the DBE regulations and/or contract provisions
(49 CFR Part 26), this should be reflected in Item A, #5
of their respective Contractor Performance Evaluations
(MDOT Form #1182W), with descriptive comments given
at the end of the form.
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1182V (DS T) VWARRANTY

FHSTRUCTIONS:

DIETRIBUTHOM: Cwiglral — Lansing C & T
Coples — Reslgsnt Enginesr, Frime ConiraciorfSubconiractar

& CPE wanranty rating ki io be submitt=d o tThe Lansing Consiruction & Technology ofMoce al the end of the wanrant perkod.

Rate the contrachor from 1 50 10 {10 baing Righ). Place MNeA In ths bax for Bems that do not apply and mall & copy of ascn evaluation b the

appropriabse prims

contracorfsub-contrachor.

& ratdng of 7 or kEss shall b= 1) documenbed In thes project ressords, (2 noted on This formm, and {3 malled by Cartifled Mall to e corntrachor.

FRIME

COMNTRACTORMSEGUBCONTRACTOR REFRFORT TYPE

IMNTERIMM FiIrMAL

SUBE DBEE

COMNTRACT ID

WiAaRRANT Y PERIOD

FROR: T

DESCRIPTIORM AMRDr L OCST RN COMNTRACT COMPLETION ODATE

FAaTIMNG
{Whols
FMurmb=ry

Indicats your apprai=sal of the Contractor’'s (subcontracior’ s performanoe.

o Zrrganizaticm and Managemeamnt

1. To what degres gare Contracior’' s project managesmeant personnsl available and given the authority to
exscubse the directicns of the Enginsser™

Z. To what degrese are the Contractor’'s managsmant personnesl competent and effective in schaduling
th= work and crganizing construcbhon operstions., incioding being punctual in startimg a@nd complsting
th= work on the project and mesting critical intermediats phases inaccordancs with the contract™

2. To what degree doss the Contracicr fumish required documentation and reports in & ey mamnnsr?
This includes, but is not Brmited fo, certfication of materials, delivery tickeis, inwvoices, prograss schead-
ule, shop drawings. mat=ral sampling. reguests for extensions of time. contracior staking and Contrac-
tor Cuality AcourancaedCuality Controld (A0 ) plans and docurmrmsasntastion.

4. To what degree doss the Contraciocr comply with the directicn of the Emgineser and follow the project
authorty as detailed in Diwvisiom 1 of the Standard Specifications for Constructicn ™

. To what degrese doss the Contractor comeply timely with all aporopriagts wage rates, labor EEC, and
O B E. laws and regulations, submmit acocurate certified payrolls and promptly pay all subconiractors?™

B. Resources

2. To what degree doss the Contracicr hawve adeguates and sufficient eguiprmeaent to kesp the project on
schedula™ Doess the equipment mest the reguiresmeants of the specificaticns amnd sficiently provide =
guality product™

7. To what degrese doss the Contracior have compestent and sufficient personnel o kesep the project on
schadula™
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2. To what degree doss the Contracior hawve good safety practices? Doss the Comtractor follows their
own safety program™

=D, To what degree did the Confractor comply with contract requiresments for maimtaining traffic?™

10. If spplicabls. o what degres doses the Confractor mest the conmfract reguiremseamts for Contractor
Zuality Control (SO

11. To what degres does the Contractor prowvide a guality produoct ™

12, To what degres does the Contractor propsry noiify and coordinats work ewith wtility companies,
railrosds., property owners, local unit of gowvermment, and Contractior’' s working on adjacent projscts™

13, To what degres does the Contractor submit the necessary documesntation to permit tmmehy clossowt
and finaling of project™

14 T wwhat degres does the Contractor meet the environmeanial requiresments of the contract™

_ [ Subcontractor Mamnagement

185, T wwhat degres does the Contractor coordinats work wwith subcontractor's work, exsrciss awuthority
owear subcontractors, providse notice of subcontractor’'s work scheduls and ensurs that subcontraciocrs
are in compliamnoce with comtract reguireEmsnts™

SADDITHORAL COMMERNT S:

SUBMITTED BY RATER [(Frimd Mame] A MACGINCG OFFICE
RATERS SIGNATURE DaTI=
DELNRNERYWROJECT ERMGINECR SMENATLUIRE DA T=

TS MARNSACEER'S SISNATURE DAT=




Project Monitoring and Enforcement

Questions?

Contact:

Tonya Doyle-Bicy, Lansing Field Services Manager
Phone: 866-323-1264

E-mail: doyle-bicyt@michigan.gov

Bay, Grand, North, Southwest, Superior and University
Regions

Frank Adams, Metro Field Services Manager
Phone: 866-323-4009

E-mail: adamsf@michigan.gov

Metro Region




QUESTIONS?



THANK YOU




