GOOD DAY!

Disadvantaged Business Enterprise (DBE)
requirements for
Michigan Department of Transportation
(MDQOT) Sub-Recipients



Agenda

DBE Program — New rules in effect Nov. 1, 2014
Michigan Unified Certification Program (MUCP)

Vendor Availability Questionnaire (Bidders and Quoters)
Small Business Program

Race-Neutral, Race-Conscious

Semi-Annual Report of Awards/Commitments and
Payments — new payment reporting requirements

DBE Goals Forecast — Three-year schedule
Commercially Useful Function (CUF)

— Monitor and certify DBE work

— Replace a non-performing DBE



Training documents and access to the MUCP website are
available at www.michigan.gov/mdotdbe.
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The DBE Program — What is a DBE?

* A certified DBE meets requirements of 49 Code
of Federal Regulations Part 26 (49 CFR Part 26).

— Federal Aviation Administration (FAA) DBE

concessionaires must meet requirements at 49 CFR
Parts 26 and 23.

 Certification is a formal process.

 DBE businesses are owned and controlled by
socially and economically disadvantaged
iIndividuals.

« Almost all DBEs are owned by women and/or
minorities.



DBE Program Objectives

Nondiscrimination in the award and administration of
DOT-assisted financial assistance programs;

Create a “level playing field” on which DBEs can compete;

Ensure the DBE program is narrowly tailored according to
law;

Only firms that fully meet eligibility standards are certified
as DBEs;

Remove barriers to the participation of DBEs in DOT
contracts;

Develop firms that can compete successfully outside the
DBE program; and

Give grantees flexibility in establishing and providing
opportunities for DBEs.



DBE Program Procedures

MDOT’s DBE Program Procedures are
federally approved and spell out how MDOT
and sub-recipient grantees who report to
the Federal Aviation, Federal Highway, or
~ederal Transit administrations (FAA, FHWA,
-TA) through MDOT implement the DBE

orogram.

Available at: www.michigan.gov/mdotdbe.
It Is a good Idea to keep a copy in your files.




Michigan Unified Certification
Program (MUCP)

e Locate DBEs on the MUCP website at
www.michigan.gov/mucp.

e The MUCP also contains forms, news
and events of interest to DBES and
regulatory information.



MUCP Website: www.michigan.gov/mucp
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A Search Help brochure is available on the MUCP
website. Select “View Helpful Search Tips.”

Helpful Hints

) If you are looking for a certified company on
the MUCP-DBE database, here are a few hints
that you may find helpful:

) Make sure the company name is spelled
correctly.

) Type into the search field only part of the
company's name. Some companies may have
hyphenated names or other formatting the
database will recognize partial words and
sometimes this is the most effective search.

For example, if the company you are looking for
is “Aperson Enterprises,” try typing in “son.” All
businesses containing “son’ in their name will
appear in the results.

) The MUCP database search engine is NOT
case-sensitive, so upper case letters versus
lower case letters should not be a concern.

) If the company you are trying to search for
has an “&" symbol in its name, make sure
to spell out the word “and” while searching.
For example, if you are looking for "Y & Z
Industries,” type in Y and Z".

) The database will bring up the entire list of
certified disadvantaged businesses with name's
containing a particular letter by typing that
letter in the name field. This may be the easiest
way to search when unsure of the spelling, or
full name of the business.

The “Download DBE Certified and Prequalified
Directory” link will give you a printable directory
of all firms qualified to perform on MDOT projects.

For more information contact:
Office of Business Development
Lansing — 1-866-DBE-1264
Qak Park (Metro Detroit Area) — 1-866-323-4009
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Advertise on the MUCP website

Please submit contracting/procurement

advertisements for posting on the MUCP
website. MUCP posting shows you made

an effort to recruit DBEs

E-mail the link to the ad on your website
preferred) or a short ad. Include contact

Information to Yi Ling (Elaine)

Luo (luoy@michigan.gov) and
Jeanne Day-La Bo. Include posting
removal dates

owen
mﬂ,au

e

BID PROPOSAL

‘Saaled bids, i ¥iplicate, for the Allegan County Transportation — New Transit Bullding, will ba received at
Owen-Ames-Kimball Co., 300 lonia NV, Grand Rapids, M| 49503 on Tuesday, May 13 Lnti 1:00pm lecal
time local time. Bids recetved after this time (at this iocation) wil not be accepted.

A8 proposss received by Ine s sn dste iaed abave it cpened andreed publcly 81 2000
on Tuesday. May 13" at the Allegan County Human Services Bui i Zimmerman Conference Room
3256 122" Ave.. Allegan, Mi n\om B ey Do hared v s pro 301 I cpaning Bt B4t Koceion
Do not drop off bids with the Court

SITEINSPECTION

A Sonsinuchion oreig mestng wilbe neid
Genflerence Reom, 3256 122 Aley
locai time A\\nlﬂ:l(-rsavr(-mwagm to attend.

11028 ABegan Courty Human Setvices Bulang, Kan Zinrenman
MI 49010 on Tuesday, May 6" at 10.008m

BID DOCUMENTS

g Bidcing Documents may s ostained at Veansia, 820 Grandvils Avenue SW. Grand Rapids. M 49503
is required. The deposit il be refunded if documents are refumed within 15 days after bid
il oable charge of 20 wil b Fequires for Mg doBMEnTs

The Bidding Documents may be axammined a hefollowing locatons
e Ormer-AmeyKmbal o, Consiruchon Manager 300 lonia NV
Gran apias waesvgan A
Busders Exchange plan rooms in Grand Rapids, Kelamazos, Lansing and Traverse City.
Dadge McGraw Hl pian rooms in Lansing & Southfieid
ion Data and Construction ASsoGation of Michigan. Detrait
CNS of West Michigan and Construction News Gorp. Cleveiand

BIDDER QUALIFICATIONS

Bidders submifing 8 Bd for 1 Project shall have cusifcatns as folows
Shall be orgenization, with at least five (5) years successiul experience on
wan of s tpe and scope o ols fret

required by public autnonties having jurisdiction

¢ Shall have ampie financial resources for work of this magnitude

BID SECURITY - PERFORMANCE BONDS

Each bid shal be accompanied by good and sufficient bid security or bid bond in an amount not 1ess than 6%

e Bid amount and shall Secure tha Owner from |08 or damage by reasen of the withdrawal of the Bid by a
Bidder or by fallure of the successiul Bidder 1o enter into a Cenract with e Owner If his BId | accepied by he
Gwner

The successtul Bidder wil be required t secure Performance. Labor and Material bonds for ail contracts
exceeding $50,000, from a surety company having a rating of A- or better. for e full amount of e Contract




MDOT Wants Your Potential DBES!

Refer vendors owned by
females or minorities to MDOT
for DBE certification.

MDOT’s Office of Business
Development is happy to help
potential DBEs with paperwork
needed to apply for DBE
certification.




VENDOR AVAILABILITY
QUESTIONNAIRE

Regulatory changes which took
effect Nov. 1, 2014, requires
MDOT to track all vendors who
provide quotes or bids.



Provide all vendors a copy of MDOT Form 0168
or 0168A. This must be completed by each
vendor once a year.

Michigan Department MDOT VENDOR AVAILABILITY QUESTIONNAIRE
of Transportation I Clear Form ]
0168A (05/09)

Companies bidding on Michigan Department of Transportation (MDOT) prime contracts & bidding or quoting subcontracts (including
contractors, truckers, material suppliers & service providers/consultants) should complete the following questionnaire.

If you have questions, or call 1-866-323-1264 or E-mail Jeanne Day-Labo at (dav-laboj@michigan.gov). Mail completed questionnaires
to: Michigan Department of Transportation, Office of Business Services, P.O. Box 30050, Lansing, Ml 48909, Fax: (517) 335-0945.

COMPANY NAME TODAY'S DATE
ADDRESS
CITY STATE/PROVINCE COUNTRY ZIP CODE AGE OF FIRM

COMPANY'S GROSS RECEIPTS FOR THE PAST YEAR FALL INTO THE FOLLOWING RANGE (Check one):

1 Under $500,000 [ $500,001 - $1 million [ $1 - $2 million
1 $2- $5 million [ $5 - $10 million [ $10 - $22.41 million
[ over $22.41 million

COMPANY STATUS (Check all that apply):

[ construction Prequalified [ Heavy Construction Trucking [ Other services

1 Materials Supplier [ Other Trucking (i.e., freight, small packages, etc.) [ Service/Consultant Prequalified

[ Bus/Transit Agency Vendor [ Construction - specialized items (no prequalifica- [ MDOT-certified as a Disadvantaged
tion required) Business Enterprise (DBE)

[ Airports Vendor

Your cooperation in completing and submitting this form will help MDOT comply with federal regulations at 49CFR §26.11
{c), which require MDOT to maintain a list of firms bidding on prime contracts and bidding or guoting subcontracts on
DOT-assisted projects. This form should be submitted annually.
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The Small Business Program (SBP)
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What i1s the SBP?

The SBP Is a race- and gender-neutral
program to help small businesses advance In
the transportation industry.

MDOT-report grantees are included in MDOT’s
SBP.

« SBP procedures and applications are available
at www.michigan.gov/mucp.

— DBEs automatically qualify.
— Non-DBEs reviewed and approved by MDOT.



MDOT-report FTA grantees
shall have a 5 percent
SBP participation goal

assigned to suitable
facilities projects.



Race-Neutral
and

Race-Conscious
Projects/Procurements



Race-Neutral (RN) DBE Participation

RN contracts or procurements
do not have a DBE
participation percentage goal
assigned to them.

 DBEs earn RN contract awards
oy virtue of being lowest
nidder or most qualified.

« Most MDOT-report grantees
use RN DBE participation only.




Race-Conscious (RC) DBE Participation

 RC contracts have a DBE participation goal
expressed as a percentage of contract work
which must be subcontracted to certified DBEs
before the contract can be awarded.

For example, a 5 percent DBE participation
goal means certified DBEs, as confirmed by
the MUCP website, must be committed to
perform 5 percent of the total contract value
before the contract can be awarded.



RC Contracting — MDOT FTA Grantees

« Most grantees never use RC goals, due to the types
of goods and services they purchase.

 However, facilities construction or improvement projects,
which tend to be large projects with a wide variety of
work, may have RC possibllities.

If you have an upcoming facilities project, call or e-mail
MDOT for DBE availability before advertising the project.

Phone: 517-373-9246
E-mail: day-laboj@michigan.gov

« MDOT’s Office of Business Development (OBD) is happy
to contact DBEs to alert them of potential procurement

or contracting opportunities.



RC Projects for MDOT Grantees

 [f a prime vendor cannot
meet an RC goal, do not
award the contract!

 The prime will need to work with
MDOT’s DBE program staff by
requesting a pre-award good faith
effort (GFE) waiver or modification.
Call 517-373-2377 for help.



The GFE Process for RC Jobs

* A prime who cannot meet an RC project
goal will need to submit a pre-award GFE
application to waive or modify the goal to
MDOT.

e The prime must complete a Contractor
Good Faith Effort Application, MDOT Form
0188.

 The prime must provide documentation of
steps taken to meet the DBE goal.



The GFE Process for RC Jobs

o A committee of MDOT staff determines
whether a prime has made sufficient good
faith efforts to waive or modify the
advertised RC goal.

e Projects cannot be awarded until a waiver
or modification Is granted.

e For further information about the GFE
process, refer to the MDOT DBE Program
Procedures at www.michigan.gov/mdotdbe.




Monitoring DBE RC Work and Required
Reports

After award, as soon as the agency or the
vendor who hired the DBE is aware a DBE Is
unable or unwilling to perform, the change
must be documented. The hiring vendor or
agency should try to get a substitute DBE.

To document the substitution or change on
RC jobs, use:

« MDOT Form 0196 — Request to Replace a DBE

 On RC jobs only, if a prime cannot get a

substitute DBE, a post-award GFE must be
filed.



Monitoring DBE RN and RC Work and
Required Reports

 For simple procurements only, verify the
DBE provided the materials.

 For long-term contracts, ensure DBEs
work as committed and subs are paid
promptly.
— Include detail about work done by
DBEs on daily or weekly contract
activity logs.



Monitoring DBE RN and RC Work and
Required Reports

* You must maintain a written certification
that DBE contract work was monitored.

e Use or tweak MDOT Form 4109 —
Commercially Useful Function Site
Review.

All referenced forms are available at:
www.michigan.gov/mdot/.
Select “Doing Business, Forms.”




Monitoring DBE RN and RC Work and
Required Reports

* You must keep a running tally of
payments made to DBEs.

* New In 2014: The federal portion of
payments made to date must be reported
for DBEs and non-DBEs every six months.

* Project completion payments for DBEs and
non-DBEs are also reported separately.
— These payments are reported on the Uniform

Report of Awards, Commitments, and
Payments.



Direct Report RN and RC Requirements

 You must track bidders and quoters.

MDOT uses the Web-based Vendor
Availability Questionnaire (Form 0168A).

Do not award RC projects unless the
prime has provided formal documentation
(see MDOT Form 0182) that the goal has
been met or until a good faith effort
request has been approved (MDOT Form
0180 may be used as a GFE template).



Direct Report RN and RC Requirements

e Ensure sub-vendors are paid promptly — no
later than 30 days after the prime has been

paid, or as committed in your DBE plan.
Refer to 49 CFR 126.29.

—Track payments made to DBEs.
(MDOT'’s payment statement Form 2124 may be helpful.)

 Make sure DBEs perform a commercially useful
function (CUF)! You must maintain a written
certification that each project was monitored.

 Forms available at www.michigan.gov/mdot
under “Doing Business, Forms.”



Uniform Report

of

Awards, Commitments and
Payments



Uniform Report of Awards, Commitments and Payments

The Uniform Report counts all vendors,
not just DBEs, and the federal dollars
spent with those vendors.

e It tells the USDOT how many federal dollars
were spent on vendors and the number related
of federally assisted prime and subcontracts.

Complete a separate uniform report for each
USDOT operating authority (FAA, FHWA and
FTA) providing funds to your agency.



Uniform Report Time Frames

Semi-annual (FHWA, FTA)
 Two Halves
1. Oct. 1 to March 31
2. April 1 to Sept. 30

 All federal funds covered by your goal.
Due June 1 and Dec. 1, respectively.

FAA requires a year-end report only.



Uniform Reports - include a#vendors,
DBE and non-DBE alike,
Report ALL In the fota/ number and

dollars of prime or
VENDORS, subcontracts awarded

not just DBEs. and paid.

“Uniform Report of DBE
Commitments/Awards and « Report DBE awards,

Payments” leads some commitments,

people to believe only purchases or payments
DBESs are reported — only when the column
This is not true! or row title contains the

“DBE"” acronym.



Uniform Reports — Prime Contracts

A purchase of goods or services from a vendor,
service provider, store, or through your city,
county, or group buying consortium Is a prime
contract for reporting purposes.

* Report one prime contract for each vendor you buy
from during a reporting period.

— It does not matter whether you buy from the
vendor once or multiple times.



Uniform Report Terminology — Subcontractor

Vendors who provide the “prime contractor” with

goods or services needed to complete the contract
are subcontractors.

e A consultant or designer hired to manage a project

for an agency is a “prime.” Anyone the prime hires
IS a subcontractor.

 The same concept applies to interim and final
payments.



Uniform Report - FTA

Eligible FTA federal funds (JARC, 53XX,
ARRA, etc.) are reported semi-annually on

the “normal”

Uniform Report.

* Do not report state/local matching funds.

The “MDOT
Payments —
MDOT “Sing

DBE Commitments/Awards and
Public” application on the

e Sign-0On” (SSO) website Is

used to report semi-annually.



Uniform Report - FTA

Include in your uniform report expenditures
made with FTA planning, capital and/or

operating funds excepitrevenue
vehicles, land purchases, agency
employee salaries and benefits™ or
gas/electric/telephone utilities™.

* If you take bids for utilities or benefits,
you must report those vendors.



Uniform Report of Awards, Commitments and
Payments

 Bus and transit vehicle
manufacturers are
required to report
Independently.

e Do not report revenue
vehicles or other
vehicles used for
passenger
transportation.
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New Reporting Requirements
effective for awards, commitments, interim
payments and completed payments
executed, as of Oct. 1, 2014.
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The Department of Transportation (DOT) was established by an act of Congress on
October 15, 1966. The Department’s first official day of operation was April 1, 1967.
[http://www.dot.gov/about.html]

The mis. of the Department of Transportation is to ensure a fast, safe, efficient,
sible and convenient transportation system that meets our vital national
interests and enhances the quality of life of the American people.



New Reporting Requirements — Two Changes
— Effective Fiscal Year 2015 forward

o Awards/commitments: When DBEs are awarded
contracts or chosen to provide goods, you must
report the award value for each ethnic group
and by gender.

« Payments: Beginning with the report due to MDOT In
May 2015, you will need to report interim payments
made to vendors during each reporting period. Reporting
periods for FHWA and FTA are Oct. 1 — March 31 and
April 1 — Sept. 30.



Uniform Report Terminology — primes and subs

Report interim and final
payments for a procurement

Don’t forget as a “prime payment.”

to report « A payment is final when the

purchase and payment are
payments! made the same day.

You pay for ° Report both interim and final
. payment on a long-term
everythmg contract, beginning on the

you buy. report due in May 2015.

There iIs no need to wait to report a
final payment if you are confident of
reimbursement.




Uniform Report of Awards, Commitments and

Payments — The “official” federal form for 2014 and

earlier. This form and corresponding instructions are available on
MDOT’s FAA/FTA grantee training link at www.michigan.gov/mdotdbe.

UNIFORM REPORT OF DBE CONMMITNENTS/AVWARDS AND PAYNIENTS

**Please refer to the Instructions sheet for directions on filling out this form™*

1. Submitted to (check only one): [ 1 FHWA [ 1FAA [ ]JFTA--Vendor Number

2. AIP Numbers (FAA Recipients Only):

3. Federal fiscal year in which reporting period falls: FY 4. Date This Report Submitted

5- Reporting Period [ ] Report due June 1 (for period Oct. 1-Mar. 31) [ 1 Report due Dec. 1 (for period Oct. | 1-Sept. 30)

[ 1 FAA annual report due Dec. 1

6. Name of Recipient:

BY ETHNICITY & GENDER

listed here)

7. Annual DBE Goal(s): Race Conscious Goal Yo Race Neutral Goal Yo OVERALL Goal Yo
A B [< D E F [<] H
COMMITMENTS/AWARDS MADE Total Dollars Total Number | Total to DBEs | Total to DBEs | Total to DBEs Total to Total to Total tc
DURING THIS REPORTING PERIOD (doliars) (number) /Race DBEs/Race DBEs/Race DBEs/Ra
(total contracts and subcontracts awarded or Conscious Conscious Neutral (dollars) | Neutral (nui
committed during this reporting period) (dollars) (number)
8. Prime contracts awarded this period L ]
9. Subcontracts awarded/committed this period
A B [ =) E F G H
DBE AWARDS/CONMMITMENTS THIS R . - - R N . . Other (i.e. not of| TOTALS (fo
Black Hispanic Native Subcont. Asian| Asian-Pacific Non-Minority N
REPORTING PERIOD-BREAKDOWN American American American AMerican American Women any other group | reporting pe

only)

10. Total Number of Contracts (Prime and Sub)

11. Total Dollar Value

c

ACTUAL PAYMENTS ON CONTRACTS
COMPLETED THIS REPORTING
PERIOD

Number of Prime Contracts
Completed

Total Dollar Value of Prime

Contracts

Completed

DBE Participation Needed to
Meet Goal (Dollars)

D
Total DBE Participation
(Dollars)

12. Race Conscious

13. Race Neutral

14 . Totals

15. Submitted by (Print Name of
Authorized Representative)

Representative

16 Signature of Authorized

17 Phone Number:

18 Fax Number

42



Excerpt from “Official” USDOT FY 2014 Uniform Report Form:

REPORT DBES ONLY IN AREAS HIGHLIGHTED IN YELLOW.
IF A VENDOR IS NOT LISTED ON WWW MICHIGAN GOV/MUCP IT IS NOT A DBE!

G H I
COMMITMENTS/AWARDS MADE |Total DoIIars Total Number Total to |Total to DBEs |Total to DBEs Total to Total to Total to Percentage of
DURING THIS REPORTING PERIOD DBEs (number) /IRace DBEs/Race | DBEs/Race | DBEs/Race | total dollars to
(total contracts and subcontracts committed (dollars) [F+H] conscious Conscious |Neutral (dollars) Neutral DBEs
during this reporting period) [E+G] (dollars) (number) RN = DBE (number) [CIA]
RC = DBE EARNED
PROJECT Ol
GOAL! Lo
Project BIDDER OR
advertised MOST
with % goal. QUALIFIED.
8. Prime contracts awarded this
period [PRIME CONTRACT =
PROCUREMENT] #DIV/0!
9. Subcontracts
committed/awarded this period
[SUBCONTRACT =
PROCUREMENT DONE BY A
VENDOR WORKING FOR THE
PRIME] #DIV/0!
9.5 Totals so 0 $0 0 #DIV/0!
A B C D E F G H
DBE COMMITMENTS/AWARDS ) DBE Totals on
THIS REPORTING PERIOD- Black Hispanic Native  [Subcont. Asian| Asian-Pacific |Non-Minority g;@e;tﬂ;' gr%tug [A+I3-.?;LI3L+SE+F Columns C
BREAKDOWN BY ETHNICITY & | American American | American American American Women listed here) +G] and D, Row
GENDER 9.5, must be
the same as
10. Total Number of Contracts (Prime and Sub) 0 0 0 0 0 0 Column H,
Rows 10 and
11. Total Dollar Value $0 $0 $0 $0 $0 $0 11.
A B c D E
ACTUAL PAYMENTS ON Number of Prime Contracts | Total Dollar Value of Prime | DBE Participation Needed | Total DBE Participation Percentage of

CONTRACTS COMPLETED THIS Completed Contracts Completed to Meet Goal (Dollars) (Dollars) Total DBE
REPORTING PERIOD Pa”'[g'/g]atlon
12. Race Conscious
13. Race Neutral #DIV/0!
14. Totals 0 $0 $0 #DIV/0!




Uniform Report of Awards, Commitments and Payments

FTA grantees who report to FTA through
MDOT submit semi-annual reports at:

https://sso.state.mi.us/

This site contains both the PTMS and DBE
Uniform Report applications. It is called SSO
(single sign-on) because the same user 1.D.
and password are used to access them.



Semi-Annual “All Funds” Uniform Report —
MDOT’s Online Version on SSO (FY 2014 and

earlier).

MDOT’s FTA grantees — for the semi-annual report, click
“FTA,” “MDOT Report.” Select your agency name from the
dropdown menu.

Jlchilgan gov Home DEE CommBmentziAwands Home | Confaci DEE CommBmentsidwands | Help | MDOT Home Sign Cul

Uniform Report of DBE Commitments/Awards and Payments - Add Report

* = Heguired Fizlds

* submitted to: (O Frwa O Faa O Fra 7
*USDOT: () Direct Report () MDOT Report

* Federal Fiscal Year in which Reperting Peried falls: | 2174

* Reporting Period: () mepon Ous june 1 for ot 1 -Mar 31y L) Repon Dus Dec 1 [Sar AQr 1 - Sep 30)
* Recipient Mame: (Select Recipient Mame) B

* Recipient Address:

* Recipient City: State: Michigan * Fip Code:

Maote: Do not enter a minus sign, dallar symbal or comma when entering numbers on this form.

Commitments/Avwards made Prime Contracts Subcontracts Committed/

during this Reporting Pericd Awarded this Pericd Awarded this Periocd

(Todsl Confrasds And Fubeonirasis
‘Commenittied during This Reporiing Peried

= Total Dollars {(3)

[
[

* Total Number

[
|



Semi-Annual “All Funds” Uniform Report —

Online Version

Mote: Do not enter a minus sign, dollar symbol or comma when entering numbers on this form.

Prime Contracts
Awarded this Period

] .

|{Commitments/Awards made
during this Reporting Period
{Total Contracts And Subcontracts
Committed during This Reporting Period)

Subcontracts Committed/
Awarded this Period

|* Total Dollars (3) \| 9

il ?

|" Total Number || ?

|* Total to DBEs/Race Conscious (3)

|* Total to DBEs/Race Conscious (number)

\l 2

\I ?

| 13

|* Total to DBEs/Race Neutral (3) ‘I ?

\l ?

|* Total to DBEs/Race Meutral (number) !l ?

——

Mote: DBEs Race Conscious Prime must be reported as Race MNeutral.

DBE Commitments/Awards this Total Number of Contracts
Reporting Period - breakdown (Prime and Sub)
by Ethnicity & Gender

Total Dollar Value
(%)

|* Black American

1

T
|" Hispanic American

|* Mative American

|* Subcont. Asian American

|* Asian-Pacific American

|* Mon-Minority Women

|=2 [:=2 =2 k=2 I=a (] |2

|" Other {i.e not of any other group listed here}

|2 (%] =2 k=2 I=a (] |2

| Totals (a)

PELLLLLL

| Total to DBEs (Race Conscious & Neutral) (b)

iNﬂte: Totals (a) and Total to DBEs {b) must match number-wise and dollar-wise.

If you have no DBEs
(www.michigan.gov/mucp)
put “0” in every row

on the top of the

report (in gray)

that starts with “Total

to DBEs/Race.”

When all DBE awards
are $0, the purple
ethnic and gender
section of the MDOT
online report
disappears.



Semi-Annual Uniform Report — Online Version

If you had DBE participation, dollars and numbers of DBES reported on

the breakdown by ethnicity and gender in the middle of the screen (in
purple) have to total the dollars and numbers reported on rows with “DBE”
In the name on the top of the screen (in gray).

Mote: Do not enter a minus sign. dollar symbaol or conmyma when entering numbers on this foron.

Commitments/Avwards made FPrime Contracts Subcontracts CommittedsS
during this Reporting Period SAovvarded this Period Aovarded this Period
e e e
|* Total Dollars (%) I 2 I .
* Total Number ii o " 7
* Total to DBEs/Race Conscious (B) |I z
|’t Total to DBEs/Race Conscious {(number) |I &'
|* Total to DBEsfRace MNeutral (%) " = " 2
|* Total to DBEs/Race MNeutral (number) " 7 |I 7
Mote: DBEs Race Conscious Prime must be reported as Race MNeutral.
DBE Commitments/Awards this Total Mumber of Contracts [Total Dolar Value
Reporting Period - breakdown (Prime and Sulb) 5y
by Ethnicity & Gender
* Black American |I 2 " =
* Hispanic American |I . |I s
|’t Hative SAmerican |I s |I z
|* Subcont. Asian American I] 2 " =
= Asian-Pacific Amearican |i & ii 2
* Mon-Minority YWomen |I i |I i
|’t Other {i.e not of any other group listed here} |I s |I =2
Totals (a) I] "
Total to DBEs (Race Conscious & Neutral) (b) |] "
MMote: Totals (a) and Total to DBEs {(b) must match ﬁul‘l‘ib'ET—":-\-'iSE and dollar-wise. -




Semi-Annual Uniform Report —

DBE Gender ano

DBE CommitmentsAwards i
Reporting Period - breakdown
by Ethnicity & Gender

iTutaI Number of Cantracts
(Prime and Sub}

)

*Black American

* Hispanic American

*Natve American

" Subcont. Asian American

* Balan-Pacific American

* Non-Hinorty Women

* Qther {.2 not of any ather qroup listed here)

e )
-~ !

Totals a)

Total to DBEs (Race Conscious & Neutral) ()

Note: Totals () and Total o DBEs (o] must match number-wise and dolla-ise

Ethnic Breakdown

Totd Dol Vale

If you have DBE participation,
please e-mail day-
laboj@michigan.gov or call
517-373-9246 for gender and
ethnicity of each DBE vendor (or
ask the vendor).

e« _“Other” (i.e., not of any other

group listed here) refers to a

specific type of DBE. Do not

report “Other” unless you

verify the vendor is a DBE.
Use the MUCP site at

\

www.michigan.gov/mucp.



Semi-Annual Report — Final Payments

[Actual Payments IMumber of Prime |T|:JtE|I Dollar Walue of Prime [DBE Participation iTrJtaI DBE

jon Contracts iCDr‘ltrEu:ts Contracts Completed () ineeded to meet Goal (%) |Participation (%)
[Completed this Completed

|Reporting Period |

|* Race Conscious |i |I |i |i

|* Race MNeutral II |I |I

(Marmes of Authorized Representative)

* Submitted by: I

* E-mail Address: I

* Confirmmn E-mail Address: I

* Phone Number:l = I = I Fax Nurnl}er:l e I S I
* = Required Fields

Subrmit I Reset I
Michigan.gow Hore | DBE Commitments’Swards Home | Contact DBE Commitments'Aowards | DO T Home | State Web Sites
Prive Puoli ] Link Policy | Scoessibiliby Poli ] Saecuri Folicy

Copwyright & 2001-2011 State of Michigan

* Do not report payments until you have paid the vendor
everything owed (final payment). You do not need to
wait for reimbursement from MDOT to report final
payment.

* Most final payments will be reported as “Race Neutral.”
The only time payment is reported as “Race Conscious”
IS when the project(s) had a formal DBE participation
goal.



Semi-Annual Report — New Form — FY 2015

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

NATIONAL DATA

1

Submitted to {check only onej

[ ] FHWA [ JFAA

[ ]FTA-Reciplent ID Number

AIP Numbers (FAA Recipients); Grant

Nurnber (FTA Recipients):

3|Federal Fiscal year in which reporting period falls 4.Date This Report Submitted:
5|Reporting Period [ ] Reportdue June 2 {for periond Oct 1-Mar 31} [ ] Report due Dec 1 (for period April 1-Sep 30} |[ ] FAA annual report due Dec 1
6|Name and address of Recipient:
7|Annual DBE Goal{s): Race Conscious Projection: |Race Neutral Projection: |OVERALL Goal:
Awards/Commitments this Reporting Period
A B C D E F G H 1
AWARDSICOMMlTNlENTS MADE DURING Total Dollars Total Number Total to DBEs {dollars) | Total to DBEs {number)| Total to DBEs/Race Total to DBEs/Race Total to DBEs/Race Total to DBEs/Race Percentage of total
THIS REPORTING PERIOD (Total Conscious {dollars) Conscious {number) Neutral (dollars) Neutral {number) dollars to DBEs
A contracts and subcontractscommitted during this
reporting period)
8|Prime contracts awarded this period 5 2 ol & 0_ 4§ L #DIV/ 0!
8|Subcontracts awarded/committed this period 5 = ol s ol s 2 ol s — HDIV/D!
slrora. I iE - E : o
BREAKDOWN BY ETHNICITY &  GENDER
B A | B | c D | 3 | F
Total to DBE {dollar amount Total to DBE {number}
Women Men Total Women Men Total
11|Black American 5 = 5 3 5 o] ] o]
12|Hispanic American 5 = § e § ] ] o]
13|Native American 5 . § - § ] q ]
14| Asian-Pacific American 5 . ] - ] o] ] o]
15|5ubcontinent Asian Americans 5 = § - g o] 0 o]
17|Non-Minority 5 = § E g o] 0 0
17|ToTAL 3 - 1s EE: 0 0 [
Payments Made this Period
A B C D E F
PAYMENTS ON ONGOING CONTRACTS Total Number of Total Dollars Paid Total Number of Total Payments to DBE firms Total Nurnher of DBE firms Paid Percent to DBEs
G Contracts Contracts with DBEs
18|Prime and subcontracts currently in progress ol s ol s 1 i} HDIVSO!
A B Y D E
TOTAL PAYMENTS ON CONTRACTS Number of Contracts Completed Total Dollar Value of Contracts Completed  |DBE Participation Needed to Meet Goal (Dollars) Total DEE Particiption (Dollars) Percent to DBEs
D COMPLETED THIS REPORTING PERIOD
19|Race Conscious ] § = 5 - s . #DIV/0!
20{Race Neutral 0 $ 2 $ = HDIV/0!
21[Totals o s z 3 : #DIV/O!
22|Submitted by: 23. Signature: 24, Phone Number:




Uniform Report of Awards, Commitments and
Payments

Do Not Include State/Local
Matching Funds on your
Uniform Report!

If you get money from more than one USDOT
agency, submit one report for each agency.



FTA grantees who need help with DBE
reporting should contact Jeanne.

day-laboj@michigan.gov
Office: 517-373-9246



DBE




DBE Goals Forecasting — FY 2017
MDOT FTA Grantees Reports will be due July 7, 2016

* Recipients of federal funds are required to
predict how many federa/ dollars will be spent
on contracting and procurement opportunities.

« MDOT-report grantees will be asked to estimate

reportable services and goods to be purchased
during FY 2017-2019.




Disadvantaged Business Enterprise (DBE) Goals Forecasting for Fiscal Years 2015 - 2017
Michigan Department of Transportation (MDOT)
Federal Transit Administration (FTA) Grantees who Report through MDOT

Goals

Agency name:

Name:

Person completing this forecast | __ — S —
Title:

Forecasting

Phone: E-mail:

NON-REPORTABLE ITEMS:

When completing this guestionnaire, do not include passenger transportation vehicle purchases, land
purchases, building utilities, agency employee salaries, or other activities that you do not contract for
or purchase from outside vendars.

Template

How much FTA money did your agency spend during FY 2012, j

2013, and 2014 to dafe on reportable items? (hint: pull these dollars $
from the *prime contract awards” portion of your Semi-Annual Uniform Report )

How many total FTA dollars did your agency spend on DBEs
during FY 2012, 2013, and 2014 to date? (hint pull these figures from $
your Semi-Annual Uniform Report.}

*How many FTA dollars do you estimate your agenc};i-l'l spé-r-iam .

These dollars

N

during FY 2015, 2016, and 2017 on reportable procurements or 5
contracts?

If you did not have DBE participation in
the past three fiscal years, briefly
explain the reason:

Have you posted advertisements or RFPs for goods and services |
on the central DBE Web site in Michigan at
www.michigan.gov/mucp in the past three years? Yes No

If not, forward future ads to Jeanne Day-La Bo at day-laboj@michigan.gov for
pasting. This helps show good faith efforts made to recruit DBEs.

— must be the
same as the
Jotal on page 2!

What REPORTABLE items will you spend FTA money on in the next three fiscal years?
Following is a list of itams funded by FTA grants for the past three years. Please make your best estimate of the FTA
dollars you will spend on items below during the next three vears — the total must add up to the amount reported
for FY2015-2017, above,

Type(s} of work to be done with FTA money: | Dollars ($) of FTA funds
1) Office supplies 453210 Office supplies & stationary stores
2)Fuel 447190 Other gasoline stations and 454310 Fusl dealers

3) Mechanics tools and equipment
333319 Other commercial and service industry machinery manufaciuring

4) Staff automobiles and trucks 441110 New car dealers
5) Bike and ski racks for buses
336399 All other motor vehicle parts manufaciuring

iR |ER| &9 |03

6) Insurance (this applies only if you take bids for insurance)
524114 Direct Health and Medical Insurance Carriers $

95



| 7) Bus Wash 811192 Truck and bus washes B $

8) Bus and staff automobile parts and repairs
423120 Motor vehicle supplies and new parts merchant wholesalers | 8
441310 Automotive parts and accessories stores
811111 General automolive repair i sy S| 2o

| 9) Office furniture 442110 Furniture slores $

10) Advertising and Marketing
541613 Markeling Consultant Services
541810 Adveriising Agencies 3
541840 Media Rnpfasanrahves

541850 Other services related to advertising T it e A
11) Accountants and Audits $

| 541211 Offices of Certified Public Accountants
12) Security and survelillance $

561621 Saecurity systems services (except locksmiths)
13) Communications and dispatching equipment (i.e., Telephones
and telephone systems; cellular phones, access control system; GPS units; digital
recording equipment; monitors for dispatch; interactive voice response; mobile radio $
units; antennas; bus camera systems; repeaters, etc)
443112 Radio, television, and other electronics stores

14) Energy Efficiency Audits or Other Building Inspection $
541350 Building Inspection Services
15) Bus shelters $
| 236220 Commercial and inslitulional building construction 1
1€) Uniforms $

448180 Other clolhing stores S
17) Administrative and general managemant third party 1
managers $ |
§41611 Admin management & general management consulting services | Total d O I I a rS
18) Landscaping - lawn, tree, shrub maintenance and installation |
561730 Landscaping Services
19) Environmental consulting and remediation services
541620 Environmental Consuling Services $ re p 0] rte d mu St
562910 Remediation Services
541690 Other scientific & lechnical consulting services
20} Drug and alcohol testing s

|
) Mowers, snowblowers FTa — equal the page 1
21} Mowers, snowblowers, and other non-automotive tools and

equipment and repair |
444130 Hardware slores and 444210 Outdoor power equipment stores 3

452880 All other general merchandise stores
811490 Other Personal and Household Goods Repalr and Maintenanee .~ | e T
$

27) Garbagelwaste collection services
562110 Wasle colleclion services

23] Faclllty construction or majnr renovation; | pawng or repairs [ ) n ext th re e fi Scal
, to parking lots, driveways, or walkways (dollars from page 3) e
| 24) Other -describe ! /
5
o years.
* TOTAL of rows 1 — 24 must add up to the estimated FTA dollars $

for fiscal years 2015 — 2017 from page one: 56




‘Do you plan on building any new facilities or doing any major

facility renovations in the next three years? If yes, please add

 facility-related dollars (below) to row 23 above.

| { 236220 Commercial and instititional building construction }
If you answered "yes" to the above question, what is the expected FTA portion of
the facilities budget?

Are you planning any bus/transit building repairs in the next three years?
If yes, enter your expected budget for the repair(s) next to the general repair type(s) listed below.

541300 Architectural and Engineering Services

238290 Other building equipment contractors
(includes garage door repairfreplacement)
238110 Poured concrete foundation and structure contractors

238120 Structural steel and precast concrete contractors

238130 Framing confractors
238140 Masonry contractors
238150 Glass and glazing contractors

228160 Roofing contractors

238170 Siding contractors

238180 Other foundation, structure, and building exterior
confractors

238210 Electrical contractors and other wiring installation
contractors

238220 Plumbing, heating, and air-conditioning contractors

238310 Drywall and insulation contractors

238320 Painting and wall covering contractors
444120 Paint and wallpaper stores

238330 Flooring contractors
442210 Floor covering stores

238340 Tile and terrazzo contractors
235350 Finish carpentry contractors

238390 Other building finishing contractors

238910 Site preparation contractors

238880 All other specialty trade contractors
444190 Other building material dealers

Do you plan on paving or restoring driveways, parking lots,
walkways, or ferry docks during FY 2015 — 2017 with FTA
money? (If yes, please add these dollars to row 23 above)

" (CircleCne)
Yes No . .
. < - This dollar value is
] the sum of facility

: and paving work,
: - : below.
$ _
; s
: - Report on page 2,
: line 23.
$
$
$
$
$ T T
$ !
$ |
$
s
]

{Circle One)

Yes No |

i If you answered "yes" to the above question, what is the expected

FTP« portion of your paving and incidentials budget?
237310 Highway, street, and bridge construction
237980 Other heavy and civil engineering construction
327320 Cement manufacturing
841300 Architectural and Engineering Services
339850 Sign manufacturing

S7



DBE Goals Forecasting

* Provide your best estimate of the federal
dollar value of planning, capital and/or
operating assistance contracts that will be
awarded using federal funds ONLY.

Refer to your grant applications if you're not
sure how much federal money you have asked
for or what goods or services you plan to
purchase with that money.



DBE Goals Forecasting

Recipients must predict how many
federal dollars will be spent on DBEs

on RN and RC contracts.

* |If the RC or RN goal is not met, USDOT
requires an explanation. MDOT will ask
the agencies who report through MDOT.

« USDOT wants to know what good faith
efforts have been taken to meet the goal.



DBE Goals Forecasting - FTA

Report expenditures made with FTA planning,
capital, and/or operating funds, except:

— Land purchases

— Passenger transportation vehicle purchases
— Agency employee salaries

— Gas/electric/telephone utilities



FY 2015-2017 FTA DBE Participation Goal
for MDOT and MDOT-Report Agencies

The DBE participation goal for FTA
assisted contracts Is:

1.39%6 RN (no DBE contract goals)



DBE Goals Forecasting
and the Vendor Availability Questionnaire

MDOT-report grantees - give your vendors
copies of the MDOT Vendor Availability

Questionnaire.

 All bidders and quoters must submit this
form to MDOT as of Oct. 1, 2014.

The guestionnaire, MDOT Form 0168A, Is available

at www.michigan.gov/mdotdbe under the FTA/FAA

resource link.




Commercially Useful




Commercially Useful Function
(CUF)

e Federal authorities
audit Michigan jobs
for DBE compliance.

 One audit resulted In
multi-million dollar
court settlements paid
by primes after they
were found to be In
non-compliance with
DBE program
requirements.




CUF
DBE Nitty Gritty:
v DBEs must do and be paid for their work in a timely manner.
v DBEs must use their own workers, supervisors, equipment and
materials.
v DBE work subcontracted to non-DBE does not count toward DBE
participation goals.
v DBEs cannot be removed from RC projects without good cause.
v DBEs must have five days notice in advance of removal.
' B || Bl

= Highway
\g Construction i

? k';"
4
[
A

65



CUF

 Every time you award a contract or
subcontract to a DBE, you MUST ensure
DBEs committed to work on the contract do
their work AND are paid for their work in a
prompt and timely manner.

* Monitor projects to ensure DBEs are
working and getting paid.

* You must provide a written certification
at project completion that DBEs were
monitored to ensure they performed a CUF.



CUF

e 49 Code of Federal Regulations 26.55
outlines CUF requirements.

This subsection also outlines how DBE
participation Is counted toward RC
goals.

e 49 CFR 26.55 is available on the FTA/FAA
training documents link.



Monitor and Certify DBE Work

« MDOT has a process to document and
confirm that DBEs are doing their work,
including:

— A CUF review (discussed In detall later)
done by the project manager, and

— A certification by the project manager.

e MDOT has developed Form 4109 to meet

the monitoring and certification need.
— You are welcome to “tweak” Form 4109 for your use.



Monitor and Certify DBE Work

FAA, FHWA and FTA grantees must monitor
to ensure each DBE does their committed
work with their own resources and that they
were promptly paid for work performed.

* A written certification that DBE work was
monitored, performed with DBE resources,
and that DBEs were paid must be on file
at project completion.



Certification that DBE work was monitored

(All forms referenced In this presentation are available under
the FTA/FAA grantee link at www.michigan.gov/mdotdbe)

Michigan Depariment DISADVANTAGED BUSINESS ENTERPRISE (DEE) Page 10f 4
Of llansporiaton - COMMERCIALLY USEFUL FUNCTION (CUF) PROJECT
SITE REVIEW Instructions

Federal reguiation 4% CFR 26.33 states: "A DBE performs a commercially useful function when it is responsible for execution of the
work of the contract and is carrying out its responsibilifies by actually performing, managing, and supervising the work imvolved .. A DBE
does not perform a CUF if its role is imited to that of an extra participant in a transaction, contract, or project through which funds are
passed in order fo obtain the appearance of DBE participation...” This form is far the purposes of reviewing DBEs for compliance with
the CUF requirements for DBE goal credit.

Field staff will complefe a minimum of one CUF review form for each DBE on each project with a DBE goal. The review form should be
completed and submitted fo the MDOT Office of Business Development (OBD) before the DBE completes ifs work.

PROJECT NO MDOT REGION | REVIEW DATE
l'lDl"\II:{"'T !-ﬁjt‘_'l-'-li._\.l.l I:I-I_:'u I'|E|I|JI_:D

l'lDII.l‘IE Pnhl'l’!:ll:-f""l'.i_.\.l:l I:I-IE'. I'II?lI."I:D'L—" 'I'I'I'I_I-:.

HEE=E hl.ﬁ.lﬂ'l; Dl:_'-.l'l!:_m.'El:l"Q .'w.r":_l:hll""'\-"

This DBE's commitment amount on MDOT Form 0178 (Blue Sheet) is: 5

70



Replacing DBEs

A prime may terminate a DBE subcontract
only for good cause.

 The prime must give the DBE five days
written notice of the intent to terminate
on an RC project.

« A prime also must give five days written
notice to DBE firms put forward during
negotiation of pre-award procurements.

Need help? Customize MDOT Form 0196 —
Request to Replace a DBE, for your use!



MDOT Form 0196 — Request to Replace a DBE

(Copy available at www.michigan.gov/mdotdbe, under FTA/FAA grantee
training)

Michigan Department  REQUEST TO REPLACE A DISADVANTAGED  [CONTRACT NO/AUTHORIZATION NO.

of Transportation
0196 (09/11) BUSINESS ENTERPRISE (DBE)
PRIME.
49 CFR 26.53 provides that a prime may not terminate for convenience an approved DBE working
on a federally-assisted contract. MDOT must be notified immediately of a DBE's inability to
perform any or all of its work and the Primes intent to obtain a substitute DBE. Primes are PRIME EMAIL ADDRESS
required to make a good faith effort to replace a DBE that is unable to perform, with another DBE.
The sul:-stitu_te DBE must be approved by the Project Manager and Contract Services Division PRIME PHONE
prior to starting work.
Once approved, this DBE must be included on MDOT Form 0164, or 0165, and MDOT Form PRIME CONTACT PERSON
2124A..
ADVERTISED DBE GOAL
The replacement DBE can not work on the contract until it's work eligibility has been confirmed %
and required subcontracts, supply, trucking commitments, or other services have been approved
by the department MODIFIED DBE GOAL (if applciy_cabte}
1}

Submit the original, signed copy of this form to the MDOT Project Manager for review, approval [\ THE DBE BEING REPLACED SUBCON-
and submittal to Contract Services Division. A copy of this form MUST be provided at the same TRACTED WITH A LOWER TIER SUB. NAME
time to the MDOT Office of Business Development via fax (517) 335-0945 or Email at THE "PARENT" SUBCONTRACTOR: |
MDOT-DBE@michigan.gov

DBE FIRM BEING REPLACED DOLLAR VALUE COMIMITED | WORK PERFORMED TO DATE
TO THIS DBE

J REASON THIS DBE 1S BEING REPLACED:

72



DOT DBE Program Resource Website

www.osdbu.dot.gov/dbeprogram/index.cfm
and www.fta.dot.gov/dbe

e Guidance for DBE program administrators.
* Answers to most questions.
« DBE and ACDBE sample programs.

* Regulations, tips for goal-setting, forms,
guestions and answers.



