Fact Sheet – Norfolk Southern Railway Corridor Sale
1. What is the agreement that Norfolk Southern Railway (NS) and the Michigan Department of Transportation (MDOT) have reached?

MDOT has purchased a critical 135-mile segment of railroad track between Kalamazoo and Dearborn from NS, part of Amtrak's Wolverine and Blue Water passenger rail services. The Chicago-Detroit/Pontiac segment is part of the federally designated Chicago Hub High-Speed Rail corridor. The line also serves as an important freight route for major Michigan companies.
2. How much was the purchase and where did the funds come from?

The Federal Railroad Administration (FRA) High-Speed Intercity Passenger Rail Program grant provided $150 million, plus a state match of $37.5 million. (The actual purchase price was $140 million.)
3. Will the line be improved?

The sale allows for a transition in operations. Once that transition is done, which is expected sometime in spring 2013, certain improvements may be made. No improvements are anticipated prior to the transition.

4. What are these improvements and how are they being funded?

The FRA awarded $196.5 million to MDOT for major track and signal improvements between Detroit and Kalamazoo. Work on the 135-mile segment will include preliminary engineering, final design and construction for new, continuously welded rail and ties, highway-rail grade crossings, fiber-optic lines for train and signal control systems, and gates and flashers at highway-rail grade crossings. This is 100 percent federal funding.

5. What is the purpose of MDOT purchasing this segment of the corridor?

To make the improvements to allow for speeds up to 110 mph and expand on the work already completed by Amtrak on its ownership between Porter, Indiana and Kalamazoo, Mich. This will transfer nearly 80 percent of the route between Detroit and Chicago into public ownership, resulting in a 30-minute reduction in travel time, improved reliability and on-time performance upon completion of the subsequent upgrade project. Currently, Amtrak’s Wolverine and Blue Water services run on this line. 

Investment in intercity passenger rail will provide economic benefits to Michigan citizens, including increased job growth, business productivity, increased property values, increased wages, expanded labor markets, increased safety and reduced emissions. In Michigan, we are going to work on a passenger rail system that puts people to work and creates economic opportunity. Improvements at rail stations are crucial, too. Modernizing stations and rail travel in general will help business development, and increase job growth. Communities will reap the benefits of this investment for many years. 

In addition, MDOT recognizes the importance of a successful freight business to Michigan’s economy. The improvements being made to the passenger system will be performed in a way that protects the freight rail potential throughout Michigan. MDOT will continue to work with NS and the Michigan Economic Development Corp. to grow the freight business along with intercity passenger rail travel.
6. How many jobs are expected to be created?  
The $196.5 million grant for major track and signal improvements is expected to create approximately 800 new jobs during the construction phase.
7. Would NS pay a fee or lease the track?  

NS will pay a track access fee based on a per-car-mile or per-train-mile basis and would participate in major capital improvements subject to negotiations. 

8. What are the tax consequences for the state or for local units of government?

Based on the tax credits the Class I railroads receive, they pay minimum taxes, so we believe the impact to be negligible.
9. What is the ridership? 
This route is used by Amtrak Wolverine Service trains with several Detroit area stations and three daily round-trips to Chicago and the Amtrak Blue Water in Western Michigan, with a daily round-trip between Port Huron and Chicago, via Flint and East Lansing.   Ridership for the two routes in the last year was a combined 615,000 passengers.  Ridership by 2020 is forecasted to nearly 900,000 passengers.

10. Does this put MDOT in the railroad business?

MDOT has owned railroad line since the 1970s and currently owns 530 miles. In this case, NS and Amtrak will operate the lines.
###
