
How to Succeed on an How to Succeed on an 
MDOT ContractMDOT Contract
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Macomb TSCMacomb TSC



Keys to SuccessKeys to Success

Closely review contract plans and Closely review contract plans and 
specificationsspecifications
Be familiar with the Materials Certification Be familiar with the Materials Certification 
ProcessProcess
Be timely when reporting to project sites to Be timely when reporting to project sites to 
perform contract workperform contract work



Employees need to know Employees need to know 
classification in General Decisionclassification in General Decision



Special Provision Prompt PaymentSpecial Provision Prompt Payment



Contractor must examine MOT to Contractor must examine MOT to 
determine responsibilities for work determine responsibilities for work 

performedperformed



C&T Lansing contacts for extras C&T Lansing contacts for extras 
and overrunsand overruns

Mohammed Mohammed AzamAzam, , 
Operation Review EngineerOperation Review Engineer
(517) 636(517) 636--08320832

Jason ClarkJason Clark
Construction Contracts EngineerConstruction Contracts Engineer
(517) 322(517) 322--66306630



QuestionsQuestions


