MDOT 32" Annual
DBE Conference

Michigan’s DBE Program Activities

Russell Jorgenson, FHWA Division Administrator
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North — South — East - West

17 Moves
11 States + D.C.



Diversity Across the US

-- Depends On Your Perspective --
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Diversity Across the US

What’s Your Perspective?




Federal — State Relationship

B Common Goals, Different Roles
m United States Code (USC)

m Code of Federal Regulations (CEFR)

m Engineers, Environment, Civil Rights, Finance,
Planner, Safety, and Other Program Specialists



Michigan DBE Review Activities
DBE Action Plan
Three-Year DBE Goal
Good Faith Efforts
Prompt Pay

Fraud Prevention



DBE Action Plan

®m Annual Plan

m Increased FHWA Participation in Program

® Brings Focus to DBE Program

m [nsure DBE Program Risks are addressed



Three-Year DBE Goal

m New Requirement for FY2011

m Increased Opportunity for OT to Manage
Their Contract Goal Setting Process

m Requires MDOT to Review Goal Annually



Good Faith Efforts

s FHWA and GFE Meetings

m FHWA and GFE Appeals

m On-going Review of MDOT’s Procedures



Prompt Pay

B Monitoring Prompt Pay Issues

m MDOT’s Prompt Pay Policy & Guidance

m Website: http://www.michigan.gov/mdot/0,4616.7-
151-9625 21539 21856---.00.html

m FHWA Prompt Pay Reviews (Consultants, Subs)
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Fraud Prevention

m Contract Fraud Prevention a Top Priority

-- Fraud hurts participants, program integrity

m DBE Program must include:
-- Monitoring and enforcement mechanism

—— All contracts, written certification

m FHWA will review certifications during project
inspections



Summary of FHWA Activities
DBE Action Plan
Three-Year Program Goal
Good Faith Efforts
Prompt Pay

Fraud Prevention



Contacts

m FHWA:
Mary Finch
Civil Rights Program Manager
517-702-1853
O OT:
Dr. Patricia Collins

Director: Ottice of Business Development
517-373-2377




Questions?
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