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OFFICE OF RESEARCH AND NATIONAL BEST PRACTICES
STATE ADMINISTRATIVE BOARD AGENDA QUESTIONS

Answers to these ten questions must be provided in the agenda description for those contracts/authorizations that require State
Administrative Board (SAB) approval.  Question numbers 5, 7, and 8 do not require a response from the Project Manager (PM).  The
remaining questions require a written answer from the PM, and should be submitted as part of the document packet to the Contract
Services Division.

Spell out all acronyms and use full names of all municipalities.  Please do not use abbreviations or jargon.  This must make sense to
non-MDOT people.  Your Contract Administrator (CA) writes the full description in addition to your answers below, and decides how
best to use your responses, so please provide more information rather than less whenever possible.   The answers you provide below
will also be included in the SAB description, but they may be adjusted.

Effective with the May 15, 2007, SAB agenda and all subsequent agendas, the question regarding the Criticality of a project
will need to be addressed.  Effective with the June 5, 2007, SAB the Criticality must include why the project cannot be
deferred to a later Ad Board agenda.

E-mail your responses to these questions as an attachment to the Office of Research and National Best Practices.

1.  CRITICALITY:  (What is the reason this item is deemed critical?) (Example:  Independent evaluations of MDOT work zones are critical.  Earlier this
year a five vehicle crash occured in one of the regions work zones, resulting in two fatalities.  MDOT needs the expertise of this consultant to advise
them regarding the quality of MDOT's work zones.  As a result, this contract cannot be deferred until a later State Administrative Board agenda.)

2.  PURPOSE/BUSINESS CASE:  (Paragraph on what the project is, why MDOT wants to do it and what is new - if this is an amendment or revision.
This is a brief summary of the scope, and will need the longest answer of all the questions.  Use complete sentences.)

3.  BENEFIT:  (What are all possible benefits of doing this project this way and doing it at this time?  Use one or two sentences.)

4.  FUNDING SOURCE:  XX% Federal Highway Administration Funds and XX% State Restricted Trunkline Funds.

5.  COMMITMENT LEVEL:  The hourly costs are fixed, however, the number of hours to perform this work has been estimated.

6.  RISK ASSESSMENT:  (What are all possible costs and problems associated with not doing this project this way and at this time?  Use one or two
sentences.)

7.  COST REDUCTION:  Costs in professional services contracts are based on an actual cost plus fixed fee basis not to exceed the contract maximum
amount.  Hours are negotiated based on needed service.

8.  SELECT:  (Qualifications - based selection, low bid selection, etc.)

9.  NEW  PROJECT IDENTIFICATION:  (Generally, this answer should be "This is a new project" or "This is not a new project."  The PM will ask "Will
new physical assets result from this project?"  For projects with partially new assets, such as an additional lane, indicate them here.)

10.  ZIP CODE:  (For the major portion of the project work.  If several, use primary one only.  For statewide projects, use 48909).
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