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In the Beginning…

Act No. 499    

Public Acts of 2002

Act No. 338    

Public Acts of 2006

Act No. 199    

Public Acts of 2007

Established the 
Transportation Asset 
Management Council; 
Uniform Road Rating

Report Projects & 
Expenditures to TAMC

Major Street Funding for the 
Local Street System



Transportation Asset Management Council 



Public Acts 499 & 199

Section (7): “The department, each county road commission, and 
each city and village of this state shall annually submit a report to 
the transportation asset management council (TAMC). This 
report shall include a multiyear program developed through the 
asset management process described in this section. Projects 
contained in the department’s annual multiyear program shall be 
consistent with department’s asset management process and shall 
be reported consistent with categories established by the TAMC. 
Projects contained in the annual multiyear program of each local
agency shall be consistent with the asset management process of 
each local road agency and shall be reported consistent with 
categories established by the TAMC.”



2008 Annual Report 



Good Fair Poor

PASER = 10, 9, 8

Routine Maintenance

‐ Crackseal

‐Minor Patching

‐ Snow Removal

PASER = 7, 6, 5

Preventive Maintenance

‐ Crackseal/Patch

‐ Surface Treatment

‐ Non‐structural Overlay

‐ Concrete Joint Repair

PASER = 4, 3, 2,1

Rehab/Reconstruct

‐ Resurface

‐ Structural Overlay

‐ Replace Concrete Slab

‐ Complete Reconstruct

PASER Condition Rating 



Window of Opportunity  

Source: 2008 TAMC Annual Report



Paved Federal-Aid Eligible Roads 



3.0%
16.3% 23.0%

9.3%
3.4%

1.9%

42.3%

14.6%

Good Fair Poor

6.7% unchanged 31.1% unchanged 5.3% unchanged

2004 – 23,300  (26.0%)
2008 – 10,646  (19.4%)

2004 – 9,561    (10.5%)
2008 – 17,341  (31.4%)

2004 – 59,966   (63.5%)
2008 – 26,890  (49.2%)

Percent of total lane miles Source: TAMC PASER data, GEC, 25 March 2008

Changes in Road Condition 2004 – 2008  



www.michigan.gov/mdotamc

NEW WEBSITE COMING SOON!TAMC Website   



Funding for Local Streets



Public Act 338 of 2006

Section (6): “A City or Village shall not transfer more than 50% 
of its annual major street funding for the local street system 
unless it has adopted and is following an asset management process
for its major and local street systems…”



Asset Management Plan



1. Condition Assessment  
• How was the condition of your system determined?

• Include Rating System & Procedures Used 

The Plan What needs to be included



Keego HarborThe Plan



2. Mix-of-Fixes, Estimated Costs and Funding Levels
• How were your improvement needs identified?

• Include Preferred Improvement (Mix-of-Fixes) Types

• Include Estimated Costs

• Describe Anticipated Funding Sources & Levels

What needs to be includedThe Plan



Keego HarborThe Plan



3. Future Conditions, Performance Measures and Targets
• How were future system conditions determined? 

• Methodology Used ( Pavement Management System, RoadSoft, other? )  

• Performance Measures ( e.g. % of pavement conditions by PASER Rating )

• Targets ( e.g. 70% of Primary Roads with a PASER Rating Greater than 5 
in year 2020 )

The Plan What needs to be included



4. Trade-off Analysis and Candidate Projects
• How does your agency go about the process of trade-off analysis? 

• Investment Decisions between Treatment Options (e.g. routine 
maintenance vs. capital preventive maintenance vs. structural improvement)

• How do Performance Measures and Targets Influence this Process?

The Plan What needs to be included



5. Priorities for the Multi-Year Program
• How does your agency prioritize projects and develop its improvement 
program? 

• Factors Considered in Prioritization Process? ( e.g. pavement / bridge 
condition rating, traffic volume, coordination with utility work, impact on 
land use, economic development, funding )

• Planning Horizon – how many Years does Multi-Year Plan cover? How 
often is it Update? 

The Plan What needs to be included



Keego HarborThe Plan



Keego HarborThe Plan



Keego HarborThe Plan



The Plan What needs to be included

6. Report Results
• Have you Participated in the TAMC Three-Tiered Reporting Process? 

1. Annual PASER Survey on Federal-Aid Network

2. Survey of Completed Projects on the Federal-Aid Network

3. Submitted Multi-Year Asset Management Plan



The Plan Tips from the Coordinator 

• Create an Asset Management Plan that fits your Agency. 

• The Plan is a living document, the effort put into it directly 
relates to its effectiveness.

• Be inclusive in its creation and implementation, include elected 
officials, managers, administrators and staff in the process. 

• In the end, the Asset Management Plan needs to make sense to 
you first, Coordinator second. 

• If you have questions, visit the TAMC website: 
www.michigan.gov/mdotamc or EMAIL/Call the Coordinator: 
sanadab@michigan.gov / 517.373.2220



Revising Guide for Local 
Agencies

Within Next 6 - 8 Months:

Developing a Sample 
Asset Management Plan

• Template for Agencies 

• Scaleable 



The Plan Submitting a Plan 

• A resolution from governing board indicating you are following 
an Asset Management Process. 

• Send a digital (CD) & hard copy of the plan to:

Brian Sanada

Asset Management Coordinator

Michigan Department of Transportation

Bureau of Transportation Planning

P.O. Box 30050

Lansing, MI 48909



I have an approved Plan, what’s next?  

• 22 of Michigan’s 615 eligible agencies 
have approved Asset Management Plans. 

•For More Info Contact: 

Lori Cole – Financial Analyst                      
517.335.2556 / colel@michigan.gov



Thank You! 


