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General Trends with the National
Scenic Byways Grant Program

e In FY 2009, 353 projects nationwide were
submitted for funding

e Percentage of priority one projects not
recommended for funding: 34.8%

e Percentage of priority one projects not funded
based on incomplete/inconsistent
information: 60%



Tips from an Applicant

Stephen Keegan — Peter Norbeck Scenic Byway

Does your project fit the Scenic Byway
Program?

Determine the level of interest of your
partners

Prepare a complete and concise application

Don’t wait to start planning your next grant
application



Tips from a Federal Reviewer

Use the National Scenic Byways Grant
Guidance

Address all comments received by FHWA

Clearly identify your project and its benefits to
the byway visitor

Make sure your budget includes eligible items
If you are using in-kind contributions, make

sure you have the proper documentation in
place
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Helpful Resources

e Example Grant Applications

— http://www.bywaysonline.org/grants/examples/

e Commonly Made Mistakes
— http://www.bywaysonline.org/grants/articles/73499

e Tips for using Grants.gov
— http://www.bywaysonline.org/grants/articles/73500
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State and Indian Tribe Scenic
Byway Programs >

As wou are writing your National Scenic Byways Program grant applications, please review the following examples of
grant application sections. Examples from each of the eight eligible activity categories are provided, as well as
additional examples of how to integrate your information throughout the sections of an application successfully.

Categories of Eligible Activities

« State and Indian Tribe Scenic Byway Programs
« Corridor Management Plan

« Safety Improvements

+ Byway Facilities

+ Access to Recreation

+ Resource Protection

« Interpretive Information

« Marketing

Integration of Information included in the Abstract/Project Description,
Narrative/Project Summary, Work Plan and Budget

« Example 1: Good Example of the Integration of Information, Eligibility Category: Resource Protection
+ Abstract/Project Description
= Marrative/Project Summary
= Work Plan
- Budget/Cost Breakdown

+ Example 2: Good Example of the Integration of Information, Eligibility Category: Safety Improvements
= Abstract/Project Description
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= Good Example of an Table of Contents Good Example of a
Abstract/Project Description Narrative /Project Summary =

Less Successful example of an Abstract/Project Description:

This project will develop and promote a compelling and comprehensive interactive travel guide for the
state’s byways/tour routes. This digital experience will allow travelers to plan road trips online and
inspire them to stay longer (and spend more) on the byways with suggestions for activities along the
way. The interactive travel guide will be promoted through a sustained regional TV and online marketing
campaign. The campaign will inspire travelers to "wander at least 150 miles” from home on the byways
and start exploring the state.

This project benefits the byway traveler by offering the most current information on the state’s byways
via interactive online medium. The site will satisfy pragmatic travel needs by leveraging rich content from
partner sites. Travelers will be able to access comprehensive content about communities using one
elegant interface for their entire trip, from inspiration and research to planning and post-trip. Content will
be "portable” so it can be shared across multiple websites; i.e., tourism partners and local byway
committees can cut and paste interactive maps of byways in their region and add them to their own sites.

This example is less successful because it:

« Is confusing. Reference is made to "a compelling and comprehensive interactive travel guide” and "offering
the most current information on the State’s byways via interactive onling medium”™ without stating what the
mechanism is to do so. Is the proposed project development or update of a web site (reference is made to
the content being "portable” so it can be shared across multiple websites)? If so, how will it differ/build on
what has already been established?

+« Does not list the number of scenic byways in the State (both State and Federally designated) to give the

reviewer a sense of the breadth of the proposed project. It is important to remember that the reviewer
may not be familiar with your State or byways
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= Marketing Table of Contents Less Successful Example of an
Abstract/Project Description >

Good example of an Abstract/Project Description:

This project will further implement the long-term marketing initiative which promotes travel along the
collection of Maryland’s 19 Byways. The application reguests funds to expand the state’s annual print
and electronic advertising program, implementation of 4 to & down-loadable "dashboard tours”, an
assessment to prioritize the market and historical significance of the byway themes and a group tour
promotion of the 2009 American Bus Association aAnnual Marketplace.

This project benefits the byway traveler because it is the primary marketing mechanism that will inform
them about the Guidebook and Map - the "must haves” when exploring Maryland Byways. Additionally,
the down-loadable "dashboard tours” will provide enhanced information on how to travel the byways.
The thematic and interpretive assessment will allow the state program to prioritize the order in which
byways complete and implement Corridor Management Plans based on the consumer demand for
themes, stories and experiences and permit better integration with the state’s Heritage Areas.

This is a good example because it:

Is simple and well-focused

Summarizes specifically what the project will do

Describes what the benefit to the byway traveler will be

Only provides the information the reviewer needs to determine eligibility

= Marketing Table of Contents Less Successful Example of an
Abstract/Project Description =







Grants Contact Information

State Byway Coordinator
Pete Hanses (517) 335-2934

FHWA Division Rep
Sarah VanBuren (517) 702-1823

FHWA Headquarters
Cindi Ptak (202) 366-1586

Resource Center
Curt Pianalto (218) 625-3304

www.bywayonline.org



