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PROJECT SUMMARY- US-23/M-14 CPM

x Limits: On US-23 from the westerly junction of M-14 to
Earhart Road

x Project Let Date: 2/1/2013
x Construction Budget: $1.8 million

x Scope of Work: Single course HMA mill & resurface, culvert
linings, ditch cleanout

x Tentative Construction Schedule: 5/2013-8/2013




PROJECT SUMMARY- US-23/M-14 CPM




MAINTAINING TRAFFIC PLAN- US-23/M-14 CPM

x US-23/M-14

-

+ + + + +

Mill & resurface night-time single lane closure (Work 7 nights a
week)

Limited night-time double lane closures

Limited night—time ramp closures

No weekend work after July 3, 2013 (Work 4 nights a week)
No work during holidays & local special events

Contractor charged damages for failure to open lanes on-time




PROJECT SUMMARY- 194 CPM

x Limits: M-14 to Carpenter Rd
x Project Let Date: 6/12/2013

x Construction Budget: $3.7 million (includes $100,000
Incentive)

x Scope of Work: Single course HMA mill & resurface,
concrete pavement repair, drainage structures, crash
Investigation sites

x Tentative Construction Schedule: 7/2013-11/2013




PROJECT SUMMARY- 194 CPM




PROJECT SUMMARY- 194 CPM

x Too much work, not enough funding
x Innovative Contracting: Fixed Cost-Variable Scope

% Ability to add work to the project if additional funding is
available

x Work divided into Priorities
x Contractor bids on Priority One only




PROJECT SUMMARY- 194 CPM

x Priority One: Concrete patches(entire length), mill &
resurface from Scio Church to Ann Arbor RR(3 miles), crash
Investigation sites

x Priority Two: Mill & resurface Ann Arbor RR to Carpenter,
Including 1-94/US-23 interchange(2.9 miles)

x Priority Three: Mill & resurface M-14 to Scio Church Rd

x Priority Four: Ramps at Ann Arbor Saline & State St
Interchanges

x Jackson Rd ramps will be done with 1-94BL project in 2014



MAINTAINING TRAFFIC PLAN- 194 CPM

x 1-94

+ Mill & resurface: night-time work only

+ Concrete pavement repairs: full closure of 194 for 4 weekends (2
weekends per direction)

+ Can’t close EB & WB the same weekend, can’t close either direction
during special events.

+ WB Detour: North to US-23; west to M-14; west to WB 1-94

+ EB Detour: East to M-14; south on US-23 to EB [-94

+ Ramp/lane closures on US-23 to accommodate merging of detoured

traffic



MAINTAINING TRAFFIC PLAN- 194 CPM




MAINTAINING TRAFFIC PLAN- 194 CPM




MAINTAINING TRAFFIC PLAN- 194 CPM

x Part Width

+

14 Weekends with a Single
Lane Closure (7 in each dir.)

Access maintained to all
iInterchange ramps.

Backups and delays
expected for through traffic

Construction traffic mixing
with through traffic

Construction operations
adjacent to through traffic

Project completion in 2014

x Full Closure

+ 4 Weekends of Total Closure
(2 in each direction)

+ Access maintained to the
open bound interchange
ramps only.

+ Backups and delays expected
for detoured traffic.

+ Construction traffic not mixing
with through traffic

+ Construction operations
separated from through traffic

+ Project completion in 2013



MAINTAINING TRAFFIC PLAN- 194 CPM

x 1-94
+ Contractor Incentive for timely completion of weekend work
+ Contractor charged damages for failure to open lanes on-time
+ Can't close EB & WB the same weekend
+ Close EB [-94 first
+ No work during holidays & local special events
+ Weekend closures subject to weather




STAKEHOLDER OUTREACH

x QOutreach Meetings- Public Open House 6/13
x Project flier

x Project website —Links found at S@QMDOT E= =
http://www.michigan.gov/mdot ==

x Listserv- Lane/Freeway Closure notification(subject to

weather conditions) |

x Press releases

x Message boards — Advanced notice of freeway closure
(subject to weather conditions)

x i’d| Dnve Real-time traffic

chigan Depart
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Context Sensitive Major Projects Under Construction

Soluti
clnens This section provides a listing of major MDOT projects.

Ferfarmance These projects last several months or longer and may involve significant delays. These drop-down lists are not
Measurement all inclusive.

Grant Programs Ifyou don't see what you are looking for, check out the Construction search on Mi Drive.
View Construction Brochures
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Nondiscrimination M-14/U5-23 Resurfacing, Washtenaw County
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Major Projects Under Construction

This section provides a listing of major MDOT projects.

These projects last several months or longer and may involve significant delays. These drop-down lists are not
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If you don't see what you are loaking for, check out the Construction search on Mi Drive.
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Sign up to receive email updates for
Construction Traffic Updates-University Region-
Washtenaw County

Sign up for email
from MDOT!
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Email Updates

To sign up for updates or to access your subscriber preferences, please enter your confact information
below.

Subscription Email v

Type
Email Address *

Cancel

OR

Sign in using your preferred social media account

Facebook GOUgle YAHOO'
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Michigan Department of Transportation
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Welcome kirbyl@

Quick Subscribe for kirbyl@michigan.gov

Michigan DOT offers updates on the topics below. Subscribe by checking the boxe
unsubscribe by unchecking the boxes.

Access your subscriber preferences to update your subscriptions or modify your pe
email address without adding subscriptions.

Subscription Topics

=[] Mews Releases
[ BayRegion @
O Grand Region 0
[ metro Region @
1 North Region @
[ superior Region @
O southwest Reg\on@
O University Region 0
[ Statewide News Releases @
=[] Aeronautics
[ Aeranautics Airpart Develapment &
[ Aeronautics Commission News @
[ Aeranautics News and Events &
=0 Bridges
[ Blue water Bridge @
= constructioniRoadTraffic Notices
=[] Metro Detroit Region
O s @
O @
O s @
O 6@
O 606 @

University Region
Lansing Tri-County ﬂ'
-96 Latson Road &
Monroe County ﬂ
us-23 @

Jackson l:ﬂur'll'f.-'ﬂ

Washtenaw County




Discussion /
Questions?
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