


FY 2014 MDOT CONSTRUCTION
CONTRACTING ACTIVITIES

Bid Lettings

Distribution of Program Area Projects
Accuracy of Engineer Estimates
Development of Design Plans
Contractor Prequalification
Distribution of Contract Bidding
Region Distribution

Unbalanced Bid Review

Payments



NUMBER OF LETTINGS

NUMBER OF LETTINGS PER MONTH
Fiscal Year 2014

26 lettings were held during FY 2014

9 Special Lettings consisted mainly of innovative contract
projects let. Each month held a Special Letting with the
exception of October 2013 and July 2014

Number of projects per letting ranged from 1 to 130
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FY 2010 - FY 2014

PROJECTS BY PROGRAM AREA
NUMBER OF PROJECTS

Increase of 8.8%
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AVERAGE NUMBER OF BIDS PER PROJECT
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> 3,494 bids in 26 bid lettings, 3.8 bids per project
> 241 unigue contractors submitted an average of 14.5 bids

FY 2013

> 3,747 bids in 26 bid lettings, 4.4 bids per project
> 274 unigue contractors submitted an average of 13.7 bids



PROJECT DOLLARS -5 YEAR COMPARISON
BY PROGRAM AREA
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PERCENT OF PROJECTS
10% OVER ENGINEERS' ESTIMATES
BY PROGRAM AREA
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LOW BIDS vs. ENGINEERS' ESTIMATES
State Projects
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FHWA requires 50% of
projects awarded to be
+/- 10% of the EE.
FY 2014 met this
requirement of 52.8%.
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STATE PROJECTS vs. ALL BIDS REJECTED

Percent ABR Overall
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18 all bids rejected (ABR) projects, or 5.2%, of 348 State projects let
52 ABR projects, or 5.6% of overall 926 projects let

Low bid total of ABR projects was $72.6 million, or 17.4%, above the
$61.8 million in engineer estimates
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DESIGN OF STATE PROJECTS
NUMBER OF PROJECTS*

376

8.8% 321

19.0%

FY 2013
FY 2014

*The total number of projects excludes Real Estate
program area projects and RRR funded projects.



DOLLARS IN MILLIONS

DESIGN OF STATE PROJECTS
LOW BID DOLLARS*
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*The total low bid dollars excludes Real Estate
program area projects and RRR funded projects



DISTRIBUTION OF PREQUALIFIED CONTRACTORS
BY FINANCIAL RATING

PREQUALIFICATION FY 2014 FY 2013

RANGE NUMBER PERCENT NUMBER PERCENT
of Contractors of total Number | of Contractors of total Number
$0 - $2,000,000 346 51.64% 360 51.72%
$2,000,001 - $10,000,000 48 7.16% 54 7.76%

$10,000,001 - $20,000,000 66 9.85% 72 10.34%
$20,000,001 - $100,000,000 127 18.96% 127 18.25%
$100,000,001 and Above 83 12.39% 83 11.93%
TOTALS 670 100.00% 696 100.00%




TOP 10 PRIME CONTRACTORS
AWARDED CONTRACTS

FY 2014

FY 2013

Awarded Contractor

Awarded Amount

Awarded Contractor

Awarded Amount

Dan's Excavating, Inc.

Rieth-Riley Construction Co., Inc.
Michigan Paving and Materials Company
Ajax Paving Industries, Inc.

Cadillac Asphalt, L.L.C.

Kamminga & Roodvoets, Inc.

C. A. Hull Co., Inc.

Ace-Saginaw Paving Company
Interstate Highway Construction, Inc.

Anlaan Corporation

$307,528,684.12
$77,333,121.77
$66,740,383.90
$53,423,758.78
$40,570,268.52
$35,210,202.15
$34,571,080.42
$33,901,590.17
$32,700,360.25
$32,563,220.77

Walter Toebe Construction Company
Dan's Excavating, Inc.

Ajax Paving Industries, Inc.

Rieth-Riley Construction Co., Inc.

C.A. Hull Co., Inc.

Michigan Paving and Materials Company
Kamminga & Roodvoets, Inc.

Cadillac Asphalt, L.L.C.

PCL Civil Constructors, Inc.

Anlaan Corporation

$139,143,806.52
$96,892,943.99
$94,625,324.35
$81,449,136.18
$65,453,440.97
$57,085,022.10
$45,525,065.22
$39,579,893.73
$31,690,145.49
$31,334,800.85

TOTAL

$714,542,670.85

TOTAL

$682,779,579.40

TOTAL AWARDED CONTRACTS

$1,275,605,332.19

TOTAL AWARDED CONTRACTS

$1,201,383,100.96

Percent of Total Program

56.02%

Percent of Total Program

56.83%
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CONTRACTS by REGION

Number and Percent
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» 871 contracts were
awarded FY 2014.
FY 2013, 819
contracts were
awarded. A 6.0%
difference.

» Metro Region
performed the
majority of work.
Less work
performed in
Superior and North
regions.



CONTRACT DOLLARS by REGION

Dollars (In million) and Percent

» $1.3 billion in
contract dollars
were awarded METRO
during FY 2014  $464.0
FY 2013, SN
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Unbalanced Bid Review Statistics

Participating programs: State Trunkline, LAP, and Real Estate
A one-third random selection of project items are reviewed

Projects with an engineer’s estimate of > $5 million are
required to be reviewed

Fiscal Year 2014

= 322, or 36.1%, of program projects let were reviewed
= 64.0%, or $838.9 million in program project dollars

Fiscal Year 2013

= 288, or 35.5% projects let were reviewed
= 57.6%, or $645.3 million in program project dollars




PAYMENTS

CSD ensures 98%06 prompt payment
to construction contractors:

> FY 2014 — 99.98%
> FY 2013 - 99.98%

m FISCAL YEAR END 2014

o 12,689 payment vouchers processed
0 $1.23 billion paid to contractors

m FISCAL YEAR END 2013

0 12,118 payment vouchers processed
0 $1.06 billion paid to contractors
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