
Request for Information 
 
 

Date:   April 2, 2012 
 
Project: To determine effective methods of providing support to DBE 

contractors through the various construction aspects of upcoming 
I-96 reconstruction project. 

 
Issuing Agency: Michigan Department of Transportation 
 Metro Region 
 18101 W. Nine Mile 
 Southfield, Mi 48075 
 
Introduction 
 
A Request for Information (RFI) is being solicited by the Michigan Department of 
Transportation (MDOT) for best practices in providing technical support to 
Disadvantaged Business Enterprises (DBEs) during pre-bid, construction, and project 
close-out phases of a MDOT project.  
 
The overall goal of the DBE program is to ensure that firms owned and controlled by 
minorities, women, and other socially and economically disadvantaged persons have the 
opportunity to grow and become self-sufficient. In pursuit of this goal, MDOT is 
investigating DBE technical construction assistance services to provide assistance during 
the construction phase of a reconstruction project.  
 
In particular, MDOT is seeking input pertaining to the qualifications an individual or 
team should possess to fill this service, which performance measures may be useful to 
track DBE support and growth, and any specific methodology or protocol which would 
increase the success and efficiency of this service.  
 
MDOT is seeking responses from the consultant and construction communities. 
 
 
Background 
 
MDOT’s DBE program is operated under the guidance of the MDOT DBE Program 
Procedures (available on-line at http://mdot270.state.mi.us:8080/UCP/FormsServlet). The 
Program Procedures were developed in accordance with U.S. Department of 
Transportation 49 CFR Part 26. Under these regulations MDOT is required to establish 
an annual DBE goal which corresponds to both the anticipated contracting opportunities 
and the relative availability of DBE firms within MDOT’s marketplace.  
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The DBE goal has two components: a race-conscious goal and a race-neutral goal. The 
race-conscious participation is met through DBE contracting goals. Race-neutral 
participation is met when a DBE firm is awarded a prime or sub contract through 
customary competitive procurement procedures, independent of DBE contract goals.  
 
In addition to DBE contracting goals, measures are in place to ensure that only eligible 
firms participate as DBEs. In order to qualify, firms must meet ownership, business size, 
and personal net worth standards. Firms must also document an ability to independently 
perform a commercial useful function (CUF). Further details of MDOT’s DBE program 
may be obtained at www.michigan.gov/mdotdbe. 
 
Reaching established DBE goals is a high priority for MDOT. Reaching this goal means 
improving race-conscious and race-neutral participation. MDOT facilitates race-neutral 
participation by utilizing small business outreach, technical support, targeted training, 
networking sessions/conferences, reimbursement programs, and license subsidies. This 
RFI is concerned with technical support assistance in particular. 
 
In the past, MDOT has sought to improve DBE technical knowledge by utilizing MDOT 
and consultant staff with construction experience and knowledge of Federal and State 
guidelines, to provide technical support assistance to DBE contractors. While this 
function has been performed by both technicians and engineers, for the purpose of this 
document all DBE technical support staff shall be referred to under the title  
“DBE technician”.  
 
DBE technicians provide construction-oriented support during pre-bid, construction, and 
project close-out phases of a MDOT project. This support may include, but is not limited 
to: 

• Assistance in pre-bid activities such as obtaining and interpreting project 
documents (including special provisions, construction specifications, and 
other project documents), site visitation/investigation, establishing progress 
schedules, and bid preparation. 

• Assistance in construction related activities such as certified payroll 
completion, interpretation of project documents (including plans, 
specifications, standards, and other project documents), submittal of material 
certifications, safety and traffic control, communication, performance of extra 
work / force accounts, and contract modifications. 

• Assistance in post-construction related activities such as determination of final 
quantities, punch list completion, liens, and contractor performance 
evaluations. 

• Providing conflict resolution for disputes such as prompt payment violations, 
claims, and other miscellaneous disputes. 

• Assuring conformance with Federal and State rules and regulations, including 
U.S. Department of Transportation 49 CFR Part 26, MDOT DBE Program 
Procedures, and relevant construction standards and specifications. 
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DBE technicians also direct DBE firms to other supportive services and aid in the 
verification of CUF. Previously technical services have provided support for all MDOT 
projects within a specific region. As a result of the wide scope of this service, previous 
DBE technicians were unable to obtain detailed knowledge of individual projects prior to 
notification of an issue or dispute.  
 
A requirement to assist multiple projects simultaneously, along with the time required to 
research project specifics only after a dispute had already occurred, affected the response 
time of DBE technicians. 
 
Enlisting the services of DBE technicians to focus upon a specific project should improve 
the responsiveness of DBE support. DBE technicians will be able to have advanced 
knowledge of the plans, special provisions, and particulars of the project. In addition, the 
DBE technician may be able to be located on-site for immediate assistance as disputes 
arise.  
 
Industry Input 
 
MDOT is seeking input from the construction and consultant industries to suggest best 
practices and potential innovations for providing technical construction assistance and 
conflict resolution services to DBE contractors. In particular, input is requested in regards 
to providing these services to DBE contractors on a single MDOT project.  Input may 
include any or all of the following: 

• Those qualifications an individual or team should possess to perform this service. 
• Which skills would be a priority for this service: technical/construction 

knowledge or dispute resolution? 
• Recommended experience/knowledge base for a DBE support provider. 
• Should the service be performed by an individual or a team? What would be an 

ideal team make up for this service? 
• Methodology which the Respondent has successfully utilized in a similar 

technical assistance capacity. 
• Those factors which should be tracked on a project specific progress report to 

track improvement of DBE technical knowledge. 
• Those factors which should be tracked on a project specific progress report to 

track dispute resolution. 
• Performance measurement factors which the Respondent has previously utilized 

to track the progress of technical support staff. 
• Specific responsibilities MDOT should have in providing oversight and direction 

to a DBE assistance provider 
• Additional methods of providing technical construction support which have not 

been outlined within this document.  
• Innovative ideas to improve the existing DBE technical construction assistance 

system. 
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Instructions for Responses 
 
Respondents should submit a Letter of Interest (LOI), stating their interest in working 
with MDOT to improve the DBE technical assistance service. The LOI should provide 
contact information for the Respondent along with any concepts for best practices which 
the Respondent chooses to include. 
 
This is not a competitive request.  MDOT reserves the right to begin discussions with 
any, all, or none of the Respondents. MDOT may or may not, at its discretion, issue one 
or more Requests for Proposal(s) related to the subject at a future date.  
 
MDOT recognizes that some of the information contained in these responses may be 
confidential. Portions of the LOI marked as confidential will not be made publicly 
available except as required by law. MDOT with not return the LOI to the 
Respondent. 
 
MDOT requests that Respondents provide five bound paper copies of the LOI to the 
MDOT Project Manager. In addition, MDOT requests one electronic copy of the LOI, to 
be sent to the MDOT Project Manager via e-mail. Electronic copies must be in PDF 
format and must not exceed 5MB in size. The LOI should not exceed a total of 10 pages 
in length. 
 
All copies of the LOI should be sent to the MDOT Project Manager at: 
 
Michigan Department of Transportation 
Project Manager: Cedric Dargin 
Metro Region Office 
18101 W Nine Mile 
Southfield, Mi 48075 
Email Address: DarginC@Michigan.gov 
 
The due date for submittal of a LOI is April 30th at 4:00 PM Eastern Daylight time. 
 
Respondents may e-mail the MDOT Project Manager, Cedric Dargin, at 
DarginC@Michigan.gov for additional information.  

mailto:DarginC@Michigan.gov

