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The Michigan Department of Transportation (MDOT) is seeking professional services for the project contained in the attached scope 
of services.

If your firm is interested in providing services, please indicate your interest by submitting a Proposal, Proposal/Bid Sheet or Bid Sheet 
as indicated below.  The documents must be submitted in accordance with the latest “Consultant/Vendor Selection Guidelines for 
Service Contracts” and “Guideline for Completing a Low Bid Sheet(s)”, if a low bid is involved as part of the selection process.  Refer-
enced Guidelines are available on MDOT’s website under Doing Business > Vendor/Consultant Services >Vendor/Consultant 
Selections.

RFP SPECIFIC INFORMATION

 BUREAU OF HIGHWAYS  BUREAU OF TRANSPORTATION PLANNING **  OTHER

THE SERVICE WAS POSTED ON THE ANTICIPATED QUARTERLY REQUESTS FOR PROPOSALS

  NO  YES  DATED ________________ THROUGH ________________

 Prequalified Services – See page ___ of the attached 
 Scope of Services for required Prequalification Classifica- 
 tions.

 Non-Prequalified Services - If selected, the vendor must make 
sure that current financial information, including labor rates, overhead 
computations, and financial statements, if overhead is not audited, 
is on file with MDOT’s  Office of Commission Audits.  This informa-
tion must be on file for the prime vendor and all sub vendors so that 
the contract will not be delayed. (Form 5100J Required with Proposal)

  Qualifications Based Selection – Use Consultant/Vendor Selection Guidelines

For all Qualifications Based Selections, the section team will review the information submitted and will select the firm considered 
most qualified to perform the services based on the proposals.  The selected vendor will be contacted to confirm capacity.  Upon confir-
mation, that firm will be asked to prepare a priced proposal.  Negotiations will be conducted with the firm selected.

**For RFP’s that originate in Bureau of Transportation Planning only, a priced proposal must be submitted at the same time as, 
but separate from, the proposal.  Submit directly to the Contract Administrator/Selection Specialist, Bureau of Transportation Planning 
(see address list, page 2).  The priced proposal must be submitted in a sealed envelope, clearly marked “PRICE PROPOSAL.”  
The vendor’s name and return address MUST be on the front of the envelope.  The priced proposal will only be opened for the high-
est scoring proposal.  Unopened priced proposals will be returned to the unselected vendor(s).  Failure to comply with this procedure 
may result in your priced proposal being opened erroneously by the mail room.  

For a cost plus fixed fee contract, the selected vendor must have a cost accounting system to support a cost plus fixed fee con-
tract.  This type of system has a job-order cost accounting system for the recording and accumulation of costs incurred under its con-
tracts.  Each project is assigned a job number so that costs may be segregated and accumulated in the vendor’s job-order accounting 
system.
  Qualifications Review / Low Bid - Use Consultant/Vendor Selection Guidelines.  See Bid Sheet Instructions for additional 
  information.
 
For Qualification Review/Low Bid selections, the selection team will review the proposals submitted and post the date of the bid opening 
on the MDOT website.  The notification will be posted at least two business days prior to the bid opening.  Only bids from vendors that 
meet proposal requirements will be opened.  The vendor with the lowest bid will be selected.  The selected vendor may be contacted 
to confirm capacity.

  Best Value - Use Consultant/Vendor Selection Guidelines. See Bid Sheet Instructions below for additional information.  The  
  bid amount is a component of the total proposal score, not the determining factor of the selection.
  Low Bid (no qualifications review required - no proposal required.)  See Bid Sheet Instructions below for additional 
  instructions.

BID SHEET INSTRUCTIONS

A bid sheet(s) must be submitted in accordance with the “Guideline for Completing a Low Bid Sheet(s)” (available on MDOT’s website).  
The Bid Sheet(s) is located at the end of the Scope of Services.  Submit bid sheet(s) separate from the proposal, to the address indicated 
below.  The bid sheet(s) must be submitted in a sealed manila envelope, clearly marked  “SEALED BID.”  The vendor’s name and 
return address MUST be on the front of the envelope.  Failure to comply with this procedure may result in your bid being opened errone-
ously by the mail room and the bid being rejected from consideration.

✔

✔ 10/1/09 12/31/09
✔

✔
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PROPOSAL SUBMITTAL INFORMATION

REQUIRED NUMBER OF COPIES FOR PROJECT MANAGER PROPOSAL/BID DUE DATE TIME DUE

PROPOSAL AND BID SHEET MAILING ADDRESSES

Mail the multiple proposal bundle to the MDOT Project Manager or Other indicated below.

 MDOT Project Manager  MDOT Other

Mail one additional stapled copy of the proposal to the Lansing Office indicated below.

Lansing Regular Mail OR Lansing Overnight Mail

 Secretary, Contract Services Div - B470
 Michigan Department of Transportation
 PO Box 30050
 Lansing, MI  48909

 Secretary, Contract Services Div - B470
 Michigan Department of Transportation
 425 W. Ottawa
 Lansing, MI  48933

 Contract Administrator/Selection Specialist
 Bureau of Transportation Planning B470
 Michigan Department of Transportation
 PO Box 30050
 Lansing, MI  48909

 Contract Administrator/Selection Specialist
 Bureau of Transportation Planning B470
 Michigan Department of Transportation
 425 W. Ottawa
 Lansing, MI  48933

GENERAL INFORMATION

Any questions relative to the scope of services must be submitted by e-mail to the MDOT Project Manager.  Questions must be received 
by the Project Manager at least four (4) working days prior to the due date and time specified above.  All questions and answers will be 
placed on the MDOT website as soon as possible after receipt of the questions, and at least three (3) days prior to the RFP due date 
deadline.  The names of vendors submitting questions will not be disclosed.

MDOT is an equal opportunity employer and MDOT DBE firms are encouraged to apply.  The participating DBE firm, as currently certi-
fied by MDOT’s Office of Equal Opportunity, shall be listed in the Proposal

MDOT FORMS REQUIRED AS PART OF PROPOSAL SUBMISSION  
 
 5100D – Request for Proposal Cover Sheet
 5100G – Certification of Availability of Key Personnel
 5100I – Conflict of Interest Statement
       5100J - Consultant Data and Signature Sheet (Required only for Non-Prequalified Work) 
 
(These forms are not included in the proposal maximum page count.)

5 1/22/10 4:30 p.m. (EST)

✔

Larry B. Karnes
MDOT -- Intermodal Policy Division
P. O. Box 30050
Lansing, MI  48909

✔



Notification
ARRA MONTHLY EMPLOYMENT REPORTS 

Note:  This Notification is only applicable for those projects/contracts funded with 
ARRA funds.  If you have questions, please contact MDOT Contract Services 
Division at (517) 335-0071. 

The American Recovery and Reinvestment Act of 2009 (ARRA), requires states 
receiving stimulus funds for highway projects to provide monthly reports to the 
Federal Highway Administration (FHWA) regarding the number of employees of 
prime contractors, all-tier subcontractors and consultants on ARRA funded projects. 

The cost for complying with this Notification must be borne by the prime contractor, 
and all-tiers of subcontractors and consultants, as part of their overhead and is 
deemed to be included in the payments made under this contract. 

Within 10 days after the end of each month in which work is performed on this 
contract, all prime contractors, and all-tier subcontractors and consultants, must 
provide the Engineer a monthly report on form FHWA-1589 
(http://www.fhwa.dot.gov/economicrecovery/reportingforms.htm) providing 
employment information on each ARRA project, which will include, for work 
performed in that preceding month: 

� The total number of employees who performed work on this contract 
� The total number of hours worked by employees who performed work on this 

contract
� The total wages of employees who performed work on this contract 

In addition, the prime contractor must provide a total payment amount made to any 
subcontractor who is a certified DBE in that preceding month.   

This Notification shall be included as a part of each subcontract executed by the 
prime contractor, and all-tiers of subcontractors and consultants. 

If necessary to conform to guidance provided by FHWA concerning the ARRA 
reporting requirements, the prime contractor, and all-tiers of subcontractors and 
consultants will revise their reporting as directed by the Engineer. 

Failure to comply with the reporting requirements under ARRA would 
jeopardize the Department's continued receipt of ARRA funding.   

Accordingly, if a contractor or any-tier of subcontractor or consultant fails to 
comply with this Notification, the Department may withhold contract payments 
until compliance is achieved.  If the Department is compelled to incur costs 
because of such a breach, the amount of those costs may be deducted from 
payments otherwise to be made under this contract.  Additional sanctions may 
include reduction or elimination of prequalification ratings and removal of 
bidding privileges. 

Revised 09/30/09



NOTIFICATION
REQUIRED CONTRACT PROVISIONS TO IMPLEMENT AMERICAN 

RECOVERY AND REINVESTMENT ACT (ARRA) SECTIONS 902 AND 1515 

Note:  This notification is only applicable for those projects/contracts 
funded with ARRA funds.  If you have questions, please contact MDOT 
Contract Services Division at (517) 335-0071. 

In accordance with requirements under section 902 of the American Recovery 
and Reinvestment Act of 2009 (ARRA), the following language is made a part of 
this contract and is to be made a part of all tier subcontracts or consultant 
contracts:

The U.S. Comptroller General and his representatives have the authority:

(1) to examine any records of the contractor or any of its subcontractors,
or any State or local agency administering such contract, that directly 
pertain to, and involve transactions relating to, the contract or 
subcontract; and 

(2) to interview any officer or employee of the contractor or any of its 
subcontractors, or of any State or local government agency 
administering the contract, regarding such transactions. 

The Comptroller General and his representatives have the authority and rights 
provided under Section 902 of the ARRA with respect to this contract.  As 
provided in section 902, nothing in section 902 shall be interpreted to limit or 
restrict in any way any existing authority of the Comptroller General. 

In accordance with the requirements of section 1515(a) of the ARRA any 
representatives of the Inspector General have the authority: 

(1) to examine any records of the contractor or grantee, any of its 
subcontractors or subgrantees, or any State or local agency 
administering such contract, that pertain to, and involve transactions 
relating to the contract, subcontract, grant, or subgrant; and 

(2) to interview any officer or employee of the contractor, grantee, 
subgrantee or agency regarding such transactions. 

Nothing set forth in section 1515 of the ARRA shall be interpreted to limit or 
restrict in any way any existing authority of an inspector general.



    

Michigan Department of Transportation (MDOT) 

STATE RAIL PLAN

REQUEST FOR PROPOSAL 

I.  OBJECTIVE 

The Michigan Department of Transportation (MDOT) is issuing a request for proposal for a 12-

month effort to develop a State Rail Plan as required by the federal Passenger Rail Investment 

and Improvement Act of 2008 (Public Law 110-432). 

II.  BACKGROUND INFORMATION 

There are approximately 3,600 total miles of active railroad lines in Michigan.  Freight service is 

provided by four Class I railroads – Canadian National (CN), Canadian Pacific (CP), CSX 

Transportation, and Norfolk Southern (NS) – and twenty-four regional or shortline railroads.

Passenger service is provided by Amtrak on 521 of the total miles of railroad. 

Approximately 2,990 miles (83%) of  railroad lines in Michigan are owned by private freight 

railroad companies, 530 miles (15%) are owned by the State of Michigan, and 80 miles (<1%) 

are owned by Amtrak.  The state-owned lines are operated by four carriers under contract with 

MDOT and are mostly light density lines in northern Michigan handling natural resource 

products including sand, agricultural and forest products, and stone.  These lines were purchased 

by the state during the 1970s-1980s to preserve rail service, but most of them are subject to 

mandatory divestiture by state statute. 

Michigan’s peninsular geography poses challenges for railroad economics, since most of the rail 

lines must be supported by traffic originating or terminating in Michigan.  There are basically 

only three “through” or “bridge” routes passing through Michigan that accommodate freight 

traffic not originating or terminating in Michigan.  These include CN’s mainline from Chicago to 

Toronto/Montréal via Port Huron, CP’s mainline from Chicago to Toronto/Montréal via Detroit, 

and CN’s line across the Upper Peninsula to Canada via Sault Ste. Marie.  There are no 
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“through” passenger routes in Michigan.  Consequently, most of Michigan’s rail service must 

rely on Michigan originating or terminating traffic only.  An additional challenge is Michigan’s 

changing economy, which may be less dependent upon its traditional heavy industry. 

Passenger rail service has been operated in Michigan by Amtrak since 1971.  There are currently 

three passenger routes:  the Wolverine (Chicago-Detroit/Pontiac), the Blue Water (Chicago-Port 

Huron), and the Pere Marquette (Chicago-Grand Rapids).  The Wolverine Route is a federally-

designated High Speed Rail corridor and major infrastructure and service improvements are 

planned.  MDOT and SEMCOG are working to initiate commuter rail service between Ann 

Arbor and Detroit utilizing the same route.  Additional commuter services in southeast Michigan 

are also under study. 

Until recently, MDOT offered two financial assistance programs for railroad projects.  The 

Michigan Rail Loan Assistance Program (MiRLAP) provided no-interest loans for up to 90% of 

the cost to preserve and improve rail lines.  However, this Program was suspended in FY 2010 as 

part of an effort to help address Michigan’s general fund shortfall.  The Freight Economic 

Development Program continues to offer loans or grants for up to 50% of costs for rail projects 

that facilitate economic development.  Numerous rail freight projects have been constructed 

utilizing these assistance programs. 

MDOT has led or participated in several major freight and/or passenger rail planning studies in 

recent years.  These include: 

� Detroit Intermodal Freight Terminal (DIFT) Project 
� Lansing-Detroit Passenger Rail Study 
� Ann Arbor-Detroit Regional Rail Project 
� Midwest Regional Rail Initiative (MWRRI) 
� Detroit-Chicago High Speed Rail Corridor Study Update-South of the Lake Corridor 
� Preliminary Feasibility Study for the West Detroit Track Connection 
� “WALLY” Commuter Rail Study (Howell to Ann Arbor) 
� Southeastern Michigan Regional Rail Study 

The federal Passenger Rail Investment and Improvement Act of 2008 (Public Law 110-432) 

identifies several purposes of  a State Rail Plan: 
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� To set forth state policy involving freight and passenger rail transportation, including 
commuter rail operations in Michigan. 

� To establish the period covered by the state rail plan. 
� To present priorities and strategies to enhance rail service in Michigan that benefits the 

public.
� To serve as the basis for federal and state rail investments within Michigan. 

III.  SCOPE OF SERVICES 

The Consultant shall prepare a State Rail Plan for the State of Michigan as required by the 

federal Passenger Rail Investment and Improvement Act of 2008 (Public Law 110-432), Chapter 

227.

Contents of State Rail Plan 

A.  Federal Requirements 

The Passenger Rail Investment and Improvement Act of 2008 requires that a State Rail Plan 

shall, at a minimum, contain the following: 

1.  An inventory of the existing overall rail transportation system and rail services and facilities 

within Michigan and an analysis of the role of rail transportation within Michigan’s surface 

transportation system. 

2.  A review of all rail lines within Michigan, including proposed high-speed rail corridors and 

significant rail line segments not currently in service. 

3.  A statement of Michigan’s passenger rail service objectives, including minimum service 

levels, for rail transportation routes in the state. 

4.  A general analysis of rail’s transportation, economic, and environmental impacts in Michigan, 

including congestion mitigation, trade and economic development, air quality, land-use, 

energy-use, and community impacts. 
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5.  A long-range rail investment program for current and future freight and passenger 

infrastructure in Michigan that meets the requirements of the Long-Range Service and 

Investment Program. 

a. The Long-Range Service and Investment Program included in the state rail plan 
shall, at a minimum, include the following matters: 

 •   A list of any rail capital projects expected to be undertaken or supported in 
 whole or in part by Michigan. 
 •   A detailed funding plan for those projects. 
b. The list of rail capital projects shall contain: 

•   A description of the anticipated public and private benefits of each such 
project.

•   A statement of the correlation between public funding contributions for the 
projects and the public benefits. 

c. In preparing the list of freight and intercity passenger rail capital projects, the 
following matters should be considered: 

•   Contributions made by non-federal and non-state sources through user fees, 
matching funds, or other private capital involvement. 

•   Rail capacity and congestion effects. 
•   Effects on highway, aviation, and maritime capacity, congestion, or safety. 
•   Regional balance. 
•   Environmental impact. 
•   Economic and employment impacts. 
•   Projected ridership and other service measures for passenger rail projects. 

6.  A statement of the public financing issues for rail projects and service in Michigan, including 

a list of current and prospective public capital and operating funding sources, public 

subsidies, state taxation, and other financial policies relating to rail infrastructure 

development. 

7.  An identification of rail infrastructure issues within Michigan that reflects consultation with 

all relevant stakeholders. 

8.  A review of major passenger and freight intermodal rail connections and facilities within 

Michigan, including seaports, and prioritized options to maximize service integration and 

efficiency between rail and other modes of transportation within Michigan. 

9.  A review of publicly funded projects within Michigan to improve rail transportation safety 

and security, including all major projects funded under Section 130 of Title 23 U.S.C. 
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10.  A performance evaluation of passenger rail services operating in Michigan, including 

possible improvements in those services, and a description of strategies to achieve those 

improvements. 

11.  A compilation of studies and reports on high-speed rail corridor development within 

Michigan not included in a previous plan under this subchapter, and a plan for funding any 

recommended development of such corridors in the state. 

12.  A statement that Michigan is in compliance with the requirement of Section 22102. 

B.  Additional MDOT Requirements 

1.  Prepare a brief overview of the evolution of Michigan’s railroad system, including 

appropriate maps illustrating the historical development and subsequent shrinkage of the rail 

system. 

2.  Identify railroad issues that may be unique to Michigan (e.g. peninsular geography, location 

on Canadian border, trucking industry, etc.) 

3.  Identify rail-dependent commodities and industries in Michigan. 

4.  Identify trends in industry, supply chains, and freight shipping patterns that affect rail 

transportation in Michigan. 

5.  Identify trends in through-traffic and how they affect shortlines and major industries in 

Michigan. 

6.  Identify essential rail corridors in Michigan. 
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7.  Identify any railroad bottlenecks, including infrastucture and potential freight/passenger 

service conflicts. 

8.  Recommend how to enable shortlines to support Michigan’s economic development plans. 

9.  Determine rail lines at risk for abandonment, and if lines are identified, recommend which rail 

corridors should be preserved for future rail or trail development. 

10.  Identify the public benefits of the rail system and public investments to the rail system. 

a.  Recommend cost/benefit methodology for future analyses. 
b.  Recommend if and how to provide continued rail service after divestiture of state- 
 owned lines. 

11.  Identify Michigan’s railroad needs and priorities based on economic development plans, 

projections, or priorities identified by shippers, businesses, and agencies (road authorities, 

shippers, businesses, Michigan Economic Development Corporation, Metropolitan Planning 

Organizations, etc.).  Compare these needs with those of other states. 

C.  Data/Information Availability

MDOT has extensive transportation data, information, and analysis that will be provided to the 

Consultant for preparation of the State Rail Plan.  The following list is an example of data that 

can be provided to the Consultant by MDOT: 

� State Transportation Improvement Plan. 
� MDOT Five Year Transportation Program. 
� Passenger rail data by route and station. 
� State-owned rail condition and traffic reports. 
� State rail policies. 
� State rail assistance programs. 
� Transit Strategic Plan. 
� Intelligent Transportation System (ITS) Strategic Plan. 
� Border Strategy. 
� Michigan Airport System Plan. 
� State Air Quality Implementation Plan. 
� Commission policies. 
� MDOT State Long-Range Transportation Plan and all supporting data. 



Michigan State Rail Plan RFP   7 

� Corridors and borders data. 
� MPO Transportation Improvement Programs and Long Range Plans. 
� Base year, trend and forecast data. 
� Traffic forecasts from MDOT’s Statewide Model and in-house small urban models as 

requested.
� Commodity flow data from MDOT TRANSEARCH data. 
� Waybill data. 
� Socio-Economic base and forecast data. 
� Data associated with MDOT’s existing corridors of significance, including all GIS layers. 
� Appropriate state legislation (e.g, rail divestiture requirements). 
� Other data and information as requested. 

The Consultant will be required to sign a Michigan Department of Transportation “Database 

Restrictions on Use of Data” form for some of the above databases, after which those databases

will be returned to MDOT, including summary data files created for this project.

D.  Coordination/Outreach/ Review 

In developing Michigan’s State Rail Plan, the Consultant will interact extensively with MDOT 

staff, the Michigan Railroads Association, individual railroads, major freight shippers, rail 

passenger interests, and other interested parties as appropriate. 

The State Rail Plan must be coordinated with other state transportation planning goals and 

programs, including the plan required under Section 135 of Title 23 U.S.C., and set forth rail 

transportation’s role within Michigan’s transportation system.  The State Rail Plan should also be 

coordinated with the Preliminary National Rail Plan, which was prepared by the Federal 

Railroad Administration and released in October 2009, and with the State Rail Planning Best 

Practices guidance, prepared by the American Association of State Highway and Transportation 

Officials and published in November 2009. 

Adequate and reasonable notice and opportunity for comment must be provided to the public, 

rail carriers, commuter/transit authorities, units of local government, and other interested parties 

in the preparation and review of the State Rail Plan.  Rail service activities and initiatives by 

regional planning agencies and transportation authorities must be reviewed while preparing the 
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State Rail Plan and recommendations of those entities incorporated as deemed appropriate by 

MDOT.

E.  Geographic Information System Map Procedures and System Compatibility 

The Consultant shall develop numerous maps as part of this project.  In developing data layers to 

be used in creating GIS maps for this project, the Consultant shall utilize the GIS resources of 

MDOT, MPOs, FHWA, and other agencies as appropriate.  Maps to be prepared include base 

maps, network maps, transportation improvement maps, and others.  All maps shall be TAZ and 

Census geography-compatible as defined in MDOT’s Statewide Model, or Metropolitan 

Planning Organization models.  All maps developed as part of the rail plan project will utilize 

TransCAD 5.0 or higher format and be compatible with MDOT’s GIS databases, including the 

Michigan Geographic Framework (MGF) version 9.  All documents must be compatible with 

Windows XP operating systems.  Upon conclusion of the project, the Consultant shall furnish all 

electronic map files to MDOT. 

F.  Deliverables 

50 Printed copies of State Rail Plan 

200 CDs containing the State Rail Plan and all included maps and tables 

500 Printed copies of a State Rail Plan Summary 

All electronic map files and supporting data 

IV.  ANTICIPATED PROJECT SCHEDULE

Target Date Required Activity
January 22, 2010 Proposals Due 
February 19, 2010 Consultant Selected 
February 26, 2010 Contract Negotiated  
April 9, 2010 Contract Executed 
April 8, 2011 State Rail Plan Completed 
June 30, 2011 Contract Expiration 
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V.  CONTRACT PRICE, PAYMENT SCHEDULE & CONTRACT EXTENSION

A.  Contract Price 

This contract will be a Tier III contract (over $250,000).  Compensation for the Scope of 

Services shall be on an actual cost plus fixed fee basis.  Use the following format in presenting 

cost information: 

� Personnel costs.  Indicate the classification (project manager, section analyst, etc.), the 
task, estimated hours for each task by classification, hourly rate, and total cost. 

� Cost of supplies and materials. 
� Other direct costs. 
� General & administrative burden or overhead (indicate percentage and total).
� Transportation costs. 
� Total price bid for the project. 

This basis of payment typically includes an estimate of labor hours by classification or 

employee, hourly labor rates, applied overhead, other direct costs, sub-Consultant costs, and 

applied fixed fee. 

All billings for services must be directed to the MDOT Project Manager. 

Payment to the Consultant for services rendered shall not exceed the maximum amount unless an 

increase is approved in accordance with the contract with the Consultant.  Typically, billings 

must be submitted within 60 days after the completion of services for the current billing.  The 

final billing must be received within 60 days of the completion of services.  Refer to your 

contract for your specific contract terms. 

Direct expenses, if applicable, will not be paid in excess of that allowed by the Department for 

its own employees in accordance with the State of Michigan’s Standardized Travel Regulations.

Supporting documentation must be submitted with the billing for all eligible expenses on the 

project.  The only hours that will be considered allowable charges for this contract are those that 

are directly attributable to the activities of this project. 

The maximum fixed fee for profit allowed for this project is 11.0% of the cost of direct labor and 

overhead.
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B.  Payment Schedule 

Payment for any contract entered into as a result of this RFP will be made monthly upon receipt 

of the Consultant’s billing statement and progress report. 

C.  Contract Extension 

MDOT reserves the right to extend the time of the contract up to 12 months if conditions 

warrant, to be mutually negotiated at a reasonable time (at least 60 days) prior to contract 

expiration.  Any extension is to be agreeable to both MDOT and Consultant and will be by 

amendment to the contract. 

VI.  PROGRESS REPORTS AND MEETINGS

Progress reports and meeting notes shall be submitted on or before the dates outlined in Section 

IV.  Progress reports, meeting notes, and deliverables shall be submitted to the Project Manager 

in an electronic format.  Progress reports should be submitted to the Project Manager: 

Larry Karnes, Freight Policy Specialist 
Intermodal Policy Division, Bureau of Transportation Planning 
Michigan Department of Transportation 
P.O. Box 30050 
Lansing, MI 48909 
 telephone:  517-373-9058 
 e-mail: karnesl@michigan.gov

VII.  SUBCONTRACTING OF CONTRACT WORK

A minimum of 50% of all contracted work must be conducted by the prime Consultant.  All 

subcontracts must be approved by the MDOT Project Manager and project team.  

VIII.  PRIME CONSULTANT RESPONSIBILITIES 

A.  Meet with the MDOT Project Manager and project team prior to beginning any major work 

element to review the relationship of work to the project objectives, clarify the nature of the 

work element, and review sources of relevant data.  The Consultant will give attention to 

critical target dates and required lead times.  

B.  The MDOT Project Manager shall be the official MDOT contact person for the Consultant. 

The Consultant must furnish a copy of all correspondence to the MDOT Project Manager, 
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including all sub-Consultant correspondence and verbal contact records.  The MDOT Project 

Manager shall be aware of all communications regarding the project.

C.  The Consultant shall notify MDOT and obtain MDOT approval of all proposed sub-

Consultants and contracts for all work that will not be performed directly by the Consultant. 

D. As work progresses, the Consultant will present all deliverables in draft form as specified in 

the Deliverables Section for review by the MDOT Project Manager, project team, and other 

appropriate MDOT staff. 

IX.  PROPOSAL SELECTION CRITERIA 

A.  Understanding of Service and Innovations: 20 Points

The proposal will be evaluated on the level of understanding of the scope of services as 

presented in this RFP, the approach to achieving the goals of the project, and the 

comprehensiveness and cohesiveness of the proposed approach.  The proposal will also be 

evaluated on the level of innovation, including any work items that should be added to the scope 

of services, or any work items in the current scope of services that should be altered. 

B.  Qualifications of Team:  30 Points

The scoring for qualifications of the team will consist of one score based on the following 

information: 

� Structure of the Project Team (Personnel and Roles).  Describe the structure of the 
project team including the roles of all key personnel and sub-Consultants. For each sub-
Consultant, describe role in service and include what percent of the named role the sub-
Consultant is expected to provide.

� Staff Service Experience.   Provide resumes for each of the key staff of the prime and 
sub-Consultant.  The resume is limited to three (3) pages (single sided) per key staff 
member. 

� Staff Abilities.  Ability to conduct the research, produce the deliverables, develop the 
message and marketing materials, and work with media agencies and placement 
organizations.

C.  Past Performance: 20 Points

MDOT will review relevant performance evaluations for the past five (5) years for prime and 

sub-Consultants that are being proposed.  The Consultant should include only the experience of 

the personnel assigned to this project and their roles should be clearly stated.  If the Consultant 
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has not previously worked for MDOT, specific references should be provided for the selection 

team to contact. 

D.  Location and Availability:  5 Points

The Consultant selection criteria will include a consideration of the amount of work that will be 

performed in Michigan, following the MDOT standard listed here: 

Percentage of Work to be done in Michigan Score
 95% to 100%          5 
 80% to 94%          4 
 50% to 79%          3 
 25% to 49%          2 
 10% to 24%          1 
 Less than 10%          0 

E.  Price:  25 Points

The Total Bid amount submitted on the Bid Sheet included with the proposal will be scored 

using a predetermined scale set by the MDOT Selection Team. 

(The total number of points is 100.) 



BID SHEET

State Rail Plan 

PAY ITEMS 

All entries on this page must be handwritten in ink or computer generated. 

CLASSIFICATION ESTIMATED HOURS HOURLY RATE LABOR COSTS 

     TOTAL ESTIMATED LABOR: __________________ 

OVERHEAD: 

(Total Estimated Labor x 000.00%)  TOTAL OVERHEAD: ___________________ 

ESTIMATED DIRECT EXPENSES: 

(listed by item at estimated actual cost) 

TOTAL ESTIMATED DIRECT EXPENSES:___________________ 



FIXED FEE: 

(Total Estimated Labor + Overhead) x 00%    
TOTAL FIXED FEE:__________________

     Total Bid:  _______________________

Consultant Name: 

Consultant Address: 

Date:

Authorized Signature 

The Michigan Department of Transportation reserves the right to reject any or all bids. 


