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Question 1 
Are we correct in our understanding that key personnel resumes will not be counted as part of the 
50 page maximum limit? 
 
Answer 
Yes, you are correct.  The key personnel resumes will not be counted as part of the 50 page 
maximum limit. 
 
 
Question 2 
Are we correct in our understanding that our proposal must be submitted only in an electronic 
format and hard copies are not acceptable? 
 
Answer 
Yes, you are correct.  The proposal must be submitted only in an electronic format and 
hard copies are not acceptable. 
 
 
Question 3 
Due to the nature of this project and extensive scope of services, would consideration be given to 
increasing the size above 5 megabytes? 
 
Answer 
No.  The size must be 5 megabytes or smaller. 
 
 
Question 4 
Except for the Hospital Name Program, are we correct that the successful CONSULTANT will 
be responsible for all expenses incurred including administration, operation, construction, 
maintenance, and the annual payment to the Department solely from the annual fee payments 
received from the participants? 
 
Answer 
Yes, you are correct.  The successful CONSULTANT will be responsible for all expenses 
incurred including administration, operation, construction, maintenance, and the annual 
payment to the Department solely from the annual fee payments received from the 
participants.  For the Hospital Name Program, the Department will reimburse the 
successful CONSULTANT for all expenses accrued for erecting the Department authorized 
hospital name signs. 
 
 



Question 5a 
What is the current estimated buyout amount? 
 
Answer 
As of May 2013, the estimated buyout amount is $1,636,217.  The amount may change 
prior to award due to changes in the sign inventory. 
 
 
Question 5b 
Are we correct that this full amount must be paid by the successful CONSULTANT upon award 
prior to receiving any actual revenue from the Program? 
 
Answer 
Yes, you are correct.  The successful CONSULTANT upon award prior to receiving any 
actual revenue from the Program shall pay the Department the full amount. 
 
 
Question 6 
Given that the requirement to replace or overlay all Logo and TODS background panels over 
fifteen (15) years old within the first two (2) years of the contract could cost as much as $4 to $5 
million, are we correct in our understanding that the CONSULTANT will be required to fund 
this work solely from the annual fee payments received from the participants and no additional 
funds will be coming from the Department or the participants for this? 
 
Answer 
Yes, you are correct.  All Logo and TODS work will be funded solely from the annual fee 
payments received from the participants and no additional funds will be coming from the 
Department or the participants. 
 
 
Question 7  
Given the fact that replacing/overlaying the Program’s background panels could cost as much as 
$5 million and the requirement to replace the sign supports could potentially double this figure, 
in an effort to keep the costs down to participants, would consideration be given to replacing the 
sign supports during the contract term only when a sign is knocked down or damaged by natural 
or other causes and not automatically as it is replaced or overlaid? 
 
Answer 
Yes, consideration would be given to replace sign supports during the contract term only 
when a sign is knocked down or damaged by natural or other causes and not automatically 
as it is replaced or overlaid provided the successful CONSULTANT can demonstrate 
through an inspection strategy that supports failing inspection will be replaced in an 
appropriate time and manner.  
 
Question 8 
What is the estimated award date? 



 
Answer 
The estimated award date is October 1, 2013. 
 
 
Question 9 
Which format should be followed for the organization of the proposal and bookmarking? 
 
Answer 
This RFP is being advertised as a Best Value Selection.  The items you noted in your 
comments regarding the required bookmarking format were not selected and therefore do 
not apply.  Please follow the organization outlined in Section 1-15 and include “Added 
Value” as Section 7 of this list in Section 1-15. 
 
 
Question 10 
Since the current contract does not expire until December 31, 2013 and participants have already 
paid for service through that date, is it correct that the successful CONSULTANT will be 
required to pay the buyout amount and work on the Program beginning in October without 
actually realizing any revenue from the Program until January 1, 2014? 
 
Answer 
Yes, you are correct.  The successful CONSULTANT will be required to pay the buyout 
amount and work on the Program beginning in October without actually realizing any 
revenue from the Program until January 1, 2014. 
 
 
Question 11 
If we include 3 one-page reference letters with our response, would consideration be given to not 
counting these 3 pages as part of the 50 page maximum limit? 
 
Answer 
The three (3) references are considered part of the key personnel resumes.  The key 
personnel resumes will not be counted as part of the 50 page maximum limit. 
 
 
Question 12 
What are the current annual fees to business advertisers for the Logo Signing Program by 
Mainline, Ramp and Trailblazer? 
 
  



Answer 
The current annual fee for the Logo Signing Program is $850 per direction for one (1) 
mainline sign and one (1) ramp sign.  The current annual fee for a required trailblazer sign 
is $120.  
 
 
Question 13 
As is the case now, are we correct that “revenue generated from the Logo Signing Program” 
refers only to revenue from the annual mainline fees collected from the Logo Signing Program? 
If we are not correct in our assumption, would you please clarify what fees are included in this 
calculation (i.e. mainline, ramp, and trailblazer annual fees, but not fabrication, removal, 
covering, or change fees)? 
 
Answer 
No, you are not correct.  The fees to be included in the calculation of the revenue generated 
for the annual maximum percentage remittance (percentage of gross receipts) will be the 
mainline, ramp and trailblazer annual fees but not fabrication, removal, covering, or 
change fees. 
 
Question 14 
If a bidder wants to propose discount fees, should this be shown on the CONSULTANT BID 
SHEET – PROPOSED FEES, and if so where, OR should this only be shown in response to 
Section 2-7? 
 
Answer 
If discount fees are being proposed these should be shown in response Section 2-7. 
 
Question 15 
Is the “agreed upon fee” the current annual fee that is being charged participants or the fee 
proposed in the response of the successful CONSULTANT? 
 
Answer 
The “agreed upon fee” will be negotiated between the Department and the successful 
CONSULTANT. 
 
 
Question 16 
If you have trade secrets, confidential, and/or protected information you are submitting as part of 
your response, how should it be marked in the response, and should you submit a redacted 
version of the response as well? 
 
Answer 
All information submitted in response to the RFP becomes property of the Department and 
therefore is subject to discovery.  Only one response will be accepted. 


