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Michigan Department of Transportation 

SCOPE OF SERVICE 
FOR

TRAFFIC SAFETY SERVICES 
PIARC Component papers 

CONTROL SECTION: N/A 

JOB NUMBER: 802180C

PROJECT LOCATION: Statewide

DESCRIPTION OF WORK:
Review national road safety policies and plans across a range of states and other countries, to 
develop component papers for the Permanent International Association of Road Congresses 
(PIARC), in the following areas; 1) Crash Information; and 2) Process for Developing National 
Road Safety Strategies, Action Plans and Policies.  These papers will be a compilation from both 
developed and developing nations to assist nations with implementing road safety strategies and 
action plans. 

Issues to address in the Crash Information paper are: 
What data should be collected, how to collect, who collects and maintains? 
Best way to gather crash data; locate crashes, what is considered a fatal crash. 
Processing, validation, analysis. 
What are the barriers to achieving ambitious goals and how to overcome them? 
What types of analysis can be conducted based on information other than crash data, ie, 
road star ratings or road performance scores? 

Issues to address in the National Road Safety Strategies paper are: 
Are the strategies data based. 
How much involvement of the public and government. 
How to set goals/performance measures. 
Who owns the strategic plan and action plans. 
How to monitor progress of the implementation strategies. 
Recommended stakeholders. 
Development of a communication plan. 
How key stakeholders and the public are involved in these processes. 
What are the barriers to achieving road safety and how to overcome them? 
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PRIMARY PREQUALIFICATION CLASSIFICATION(S):
N/A

SECONDARY PREQUALIFICATION CLASSIFICATION(S):
N/A

ANTICIPATED SERVICE START DATE: March 3, 2009

ANTICIPATED SERVICE COMPLETION DATE: December 31, 2009 

MDOT PROJECT MANAGER:
Kimberly Lariviere, P.E. 
Strategic Highway Safety Engineer 
Safety Programs Section 
Division of Operation
Michigan Department of Transportation 
Murray D. Van Wagoner Building 
P.O. Box 30050 
Lansing, MI 48909 
Phone: 517-373-3889 
Cell:  517-483-3130 
Fax:     517-373-2330
E-mail: larivierek@michigan.gov

DBE REQUIREMENT: N/A

DELIVERABLES:

1. Monthly progress reports to the project manager sent electronically. 
2. Meetings (maximum of 3) as called for by the MDOT Project Manager, with MDOT staff 

to discuss progress of work.
3. The completed papers will report on key aspects of state and National road safety policies 

and plans, work shops and seminars and identify case studies.  
4. The final deliverable will be an electronic version of the component papers as described 

in the description of work. 

GENERAL INFORMATION:

These papers will be reviewed by PIARC’s work group in 2010, and compiled into one 
document for future use by PIARC.  The consultant preparing these draft papers will not be 
formally involved in this international review phase. 

CONSULTANT RESPONSIBILITIES:

The MDOT Project Manager will be the point of contact for all Consultant correspondence with 
MDOT personnel.  Consultant shall furnish all services and labor necessary to conduct and 
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complete the work, described herein.  The Consultant shall also furnish all materials, equipment, 
supplies, and incidentals necessary to perform the Services.  The services shall be performed to 
the satisfaction of the Department consistent with applicable professional standards.

A. The Consultant’s principal contact with the Department shall be through the 
designated Project Manager.   

B. The Services described herein are financed with public funds.  The Consultant 
shall comply with all Federal and State laws, rules, and regulations.

C. The Consultant shall provide the necessary personnel to adequately perform the 
requirements of this scope of service, and that his/her employees will possess the 
experience, knowledge, and character to qualify them for the particular duties 
each is to perform. 

D. The Consultant shall provide electronic Monthly Progress Reports to MDOT 
project manager to include unanticipated issues not previously addressed with the 
Project Manager, and detailing charges and appropriate MDOT job number 
charges.

MDOT RESPONSIBILITIES:

MDOT will provide review of the monthly progress reports and all deliverables and input as 
needed by consultant.  MDOT will also address unanticipated issues that Consultant brings to the 
MDOT Project Manager’s attention.

PROJECT SCORING:
All proposals will be scored by the Selection Team; however, only bids from those consultants 
scoring 85 or higher will be opened.  The scoring criteria is listed below: 

1. Understanding of Services:  45 Points.
The proposal will be evaluated on the level of understanding of the scope of services as 
presented in this RFP.  The consultant will also be evaluated on their unique approach to 
achieving the goals of the project, the comprehensiveness and cohesiveness of the 
proposed approach, and the techniques to be used within the framework of best practices 
in developing crash data and strategic highway safety plans. 

2. Qualifications of Team:  30 Points.
The professional personnel will be evaluated on their ability to meet the terms of the RFP 
relative to having the qualifications needed to successfully complete the project.  The 
score will be based on education and overall experience of the individual professional 
personnel assigned to the project, as specified in the proposal, including sub-consultants, 
as stated in their attached resumes.  The professional personnel who work on the project 
must be the same individuals identified in the proposal. 
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3. Relevant Past Performance:  20 Points.
The proposals will be evaluated on specific prior experience and work applicable to this 
scope of services.  The consultant should include only the experience of personnel 
assigned to this project and their roles clearly stated.  This also includes the prospective 
consultant’s experience working in a cooperative team environment with other 
consultants and public agencies.  References of consultant and sub-consultants will be 
checked.

This project requires a large amount of documentation and a writing sample is required.  
The writing sample will be evaluated for clarity and writing style.  This must be a 
technical document written by the primary team member(s) that will be responsible for 
writing the documentation in this project. 

4. Location:  5 Points.
The consultant selection criteria will include a consideration of the amount of work that 
will be performed in Michigan, following the standard MDOT listed here: 

Percentage of Work to be done in Michigan  Score
 95% to 100%        5 
 80% to 94%        4 
 50% to 79%        3 
 25% to 49%        2 
 10% to 24%        1 
 Less than 10%        0 

Total Points:  100 Points.

The Proposal must include the consultant’s bid for the total amount to be authorized for the 
completion of this project, including all labor, material, travel and miscellaneous costs.  The bid 
is to be in a separate sealed, security envelope.  Only the bids from consultants scoring 85 points 
or above according to the above scoring criteria will be opened.  The low bid of all opened bids 
will be awarded the project contract.  The other sealed bids will be returned to the respective 
consultants unopened. 

CONSULTANT PAYMENT - Milestone:
Compensation for this project shall be on a milestone basis.  Compensation shall be divided into 
4 equal payments dispersed at the following intervals when progress reports have been submitted 
and sufficient progress has been made in that reporting period. 

June 2009     25% 
  August 2009     25% 
  October 2009     25% 
  December 2009    25%

  Total Service     100% 
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The MDOT Project Manager may authorize payment if progress is delayed due to circumstances 
beyond the Consultant’s control. 

All billings for services must be directed to the Department and follow the current guidelines.  
The latest copy of the "Professional Engineering Service Reimbursement Guidelines for Bureau 
of Highways" is available on MDOT's website.  This document contains instructions and forms 
that must be followed and used for billing.  Payment may be delayed or decreased if the 
instructions are not followed.  Please note:  Labor supporting documentation must be submitted 
with your billing for all labor performed on a milestone basis project. 

Payment to the Consultant for services rendered shall not exceed the maximum amount unless an 
increase is approved in accordance with the contract with the Consultant.  Typically, billings 
must be submitted within 60 days after the completion of services for the current billing.  The 
final billing must be received within 60 days of the completion of services.  Refer to your 
contract for your specific contract terms. 



SAMPLE BID SHEET

ITEMS OF WORK   UNIT PRICE 

PIARC paper         

      TOTAL BID:  ______________

Consultant Name: 

Consultant Signature: 

Date:


