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Welcome and introductions.



What is the MI Transportation Plan? 

The State Long-Range 
Transportation Plan 
for Michigan 

State Transportation Improvement Program 
Five- Year Transportation Program 
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Our current State Long-Range Transportation Plan for Michigan, the 2030 MI Transportation Plan, is a policy document that provides direction for achieving the vision for our future transportation system. The visions, goals, objectives, strategies and decision principle drive the management, operations, program development and investment decisions for transportation  facilities for MDOTDecision principles include:  (you do not need to read them all)Priority: Give priority in project programming and funding to needed improvements to modal facilities along the Corridors of Highest Significance.Coordination: Continue to develop and facilitate partnerships to address transportation system deficiencies along these corridors. Innovative Partnerships and Programs: Continue to actively seek and support partnerships with businesses and other government agencies to identify and advance innovative, multi-modal programs, financing, and solutions that may improve safety, mobility, reliability, and economic competitiveness. Asset Management: Continue to preserve transportation assets through pursuit of the asset management process and engage other transportation providers as well to strategically manage the transportation system in a cost-effective and efficient manner. Corridor Plans: Develop corridor-based plans and strategies for portions of National Corridors of Highest Significance that have immediate or near-term system condition needs. Each corridor-specific plan will guide systematic implementation of improvements. Corridor Completion: Ensure that the entire corridor meets operational, safety, congestion, and design performance metrics and goals. Evaluate and make focused, multi-modal strategic recommendations targeted to the unique conditions and transportation needs of each corridor, economic sector, and sub-state region. Improve modal connectivity and create corridors of uniformly high transportation quality and acceptable performance.System-wide Operational Focus: Develop programs to maximize the efficiency and operation of the transportation system as a whole, recognizing unique regional needs and encouraging cooperation among all partners. Reduce Delays: Minimize disruption to mobility resulting from incidents and recurring congestion along Corridors of Highest Significance by developing and applying corridor-specific operational improvement strategies. Minimize Construction Impacts: MDOT will continue to apply innovative and specialized construction methods for all transportation facility construction projects in order to minimize, to the greatest extent possible, impacts, to the traveling public. Leadership in Coordination: MDOT will take a leadership role in transportation issues statewide by developing and facilitating partnerships to ensure transportation system deficiencies along these corridors are minimized. For example, if there is a gap in the transit system such as a need to connect a local transit provider with an intercity transit provider, MDOT will take a leadership role in bringing the local public transit provider, appropriate local government representatives, and private sector providers together to seek solutions. System Management: Continue to work with local governments to implement Access Management, Transportation Demand Management, and Transportation System Management programs. MDOT will also continue to partner with local officials to uphold access management principles in order to keep traffic flowing smoothly on state trunklines running through local jurisdictions.Local-Access Interchanges: Improvements to existing interchanges and construction of new interchanges present a special need for state and local coordination. Over the life of the MI Transportation Plan, MDOT will be focusing its limited resources on improving the operations of trunkline to trunkline interchanges. The limited number of trunkline local interchange improvement projects may be selected in response to traffic needs on a statewide priority basis but will require local coordination and a concurrent local commitment through right-of-way donation, project funding, and/or a concurrent local commitment to widen the local road as necessary.Carpool or Park and Ride: Continue to evaluate, construct or expand, as warranted, carpool or park and ride lots within the corridors.Roadside Tourist Facilities: Maintain roadside rest areas, welcome centers, and roadside parks as an amenity along corridors of highest significance and keep them in such a manner that Michigan residents can be proud of them. Intelligent Transportation Systems (ITS): Work to implement multi-modal ITS technology within all Corridors of Highest Significance to ensure the network of both freeway and non-freeway system elements work efficiently together.Planning Funding: Use federal funds to plan, implement and evaluate corridor strategies and innovative programs to address safety, access, choices, integration, or mobility on its Corridors of Highest Significance. Innovative Financing: MDOT will routinely identify and seek innovative funding and financing, such as public-private partnerships, for major projects along the Corridors of Highest Significance. System Maintenance: MDOT will continue its leadership role, in coordination with its transportation partners, to ensure that adequate maintenance levels are achieved statewide across all modes to protect the public’s investment for the future. Note: The “Projects” section is covered within the STIP & 5 Year Program



Why A Revision? 

To maintain the 20-year planning horizon 
required by Federal transportation 
planning regulations found at 23 CFR 450 
Subpart B. 

 

Presenter
Presentation Notes
So why a revision - This revision is an interim step to keep the plan current and extend the horizon year to 2035.In March, this revision was initiated as an interim step to keep the plan current and maintain the required 20-year planning horizon.  At that time we still did not have new federal reauthorization.  The revision followed a more streamlined approach than a more compete update would as we awaited reauthorization. Now that reauthorization has passed this interim approach is still valid as the impacts and implications of pending policy changes won’t be fully known for some time and therefore cannot be considered and prepared for immediately.  In the months ahead the U.S. Department of Transportation will be putting out new regulations and guidelines on the changes.  The impacts to Michigan are currently being assessed.



Revision Approach and Timeline 

 June 2007 - March 2012 
• 2030 MI Transportation Plan Approved and Adopted 
• Implementation 
• Monitoring 

 March 2012 - August 2012 
• Technical Report white papers 
• Trends, demographic data 

 August 2012 - September 2012 
• Release Draft Plan Revision  
• 30-Day Final Comment Period 

 Approve and adopt 2035 MI Transportation Plan 
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The Process involved technical review, consultation and public involvement. This revision was developed by providing updates in the form of white papers to our existing technical reports and strategic reports as needed, inclusion of new plans since MI Transportation Plan adoption, and reaffirming goals, objectives, and strategies.  At the same time, the MI Transportation Plan’s trends and demographic data were revised to extend the plan’s horizon to 2035, providing the minimum 20-year horizon required by Federal regulation.Since the 2030 MI Transportation Plan was adopted in June 2007, MDOT has been implementing the strategies to achieve the goals  and objectives as well as monitoring progress through performance measures and public input.  Two household surveys have been conducted, 2009 and 2011.In March we began the revision process by reviewing all technical reports and strategic reports and providing updates based on recent data. White papers were developed with these findings and posted to our MDOT web page for comment. The 2035 MI Transportation Plan brings in new plans since MI Transportation Plan adoption, and reaffirms goals, objectives, and strategies.  At the same time, the MI Transportation Plan’s trends and demographic data were revised to extend the plan’s horizon to 2035, providing the minimum 20-year horizon required by Federal regulation.All forecasts were updated to 2035, the plan horizon year.In June we conducted three webinars to solicit input from the public and to consult with resource agencies, stakeholders, Tribal Governments and others.We are now in the 30-Day Final Comment Period.Approval and Adoption at the September 27  State Transportation Commission MeetingStepsTechnical Review AssumptionsInputs	StrategiesConsultationTribal GovernmentsRegulatory and Resource AgenciesStakeholdersNon-Metropolitan Local OfficialsPublic Involvement



Consultation and Public Input 

 Tribal Government Consultation 

 3 Webinars were held to gather input from: 
– Tribal Governments 
– Resource Agencies 
– Freight 
– Stakeholders 

» Metropolitan Planning Organizations 
» Regional Planning Agencies 
» Non-metro Local  Agencies 

– Public 

 Online comments 

 Surveys 
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One on one consultations were held with the 12 Federally recognized tribal governments in Michigan.In June we conducted three webinars to solicit input from the public and to consult with resource agencies, stakeholders, Tribal Governments and others. We also conducted 5 on-line surveys to collect information and input.Survey Groups - descriptionTribal GovernmentsThis survey was designed for the government-to-government consultations between the Michigan Department of Transportation (MDOT) and sovereign Tribal governments located in Michigan, for the MI Transportation Plan revision.  Resource AgenciesThis survey was designed for the consultations between the Michigan Department of Transportation (MDOT) and Resource Agencies for the MI Transportation Plan revision.  A Resource Agency is any federal, state, or local agency responsible for land use management, natural resources, environmental protection, conservation and historic preservation Freight StakeholdersThis survey was designed for the consultations between the Michigan Department of Transportation (MDOT) and Freight Industry Stakeholders for the MI Transportation Plan revision.  A freight industry stakeholder is a person, group, or entity that has an investment, share, or interest in state-long range transportation planning as it relates to future investments made in the state’s infrastructure network that supports the seamless and efficient movement of freight within, into, and out of the State of Michigan. StakeholdersThis survey was designed for the consultations between the Michigan Department of Transportation (MDOT) and Stakeholders for the MI Transportation Plan revision.  A stakeholder is a person, group, or entity that has an investment, share, or interest in state-long range transportation planning, including Non-Metro Local Officials, Regional Planning Agencies , Councils of Government , Metropolitan Planning Organizations, Chambers of Commerce , Social Service agencies , Environmental groups, Business owners , Freight related stakeholders, Road building/pavement groups, Transit organizations, Airport organizations, Trade unions Public, mobility advocates, bicyclists, and other.  PublicThis survey was designed for the consultations between the Michigan Department of Transportation (MDOT) and the public for the MI Transportation Plan revision.  



What We Heard - Surveys 

 “MDOT must adopt an aggressively, pro-active, and multi-modal  
approach to planning and building the 21st century transportation 
system in order to meet the challenges of rising fuel prices, financial  
constraints, environmental challenges, sprawl, and quality of life issues 
while providing mobility.” 

 

 “Michigan’s infrastructure includes roads, bridges, ports, and rail. 
Monies should be used efficiently for all segments. While roads are 
important to everyone, the other segments need be kept in 
consideration.” 

 

 “Ensure services are effective for individuals residing in rural areas of 
the state, especially individuals with disabilities, and seniors.” 
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Through on-line comments,  Webinars and surveys, what we heard was that the issues and concerns identified during the 2030 MITP development are still prevalent today.



Tribal Government Consultation 

 Tribal Governments reaffirmed their emphasis 
on the six common transportation issues and 
expectations they previously identified in 
2006. 

 

– Developing funding and partnering arrangements 
– Economic development 
– Safe and quality transportation system 
– Pedestrian safety 
– Access to rural transit  
– Land use and cultural preservation 
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Tribal GovernmentThrough our Government-to Governments consultations, the 12 Federally recognized Tribes in Michigan also reaffirmed their emphasis areas they previously identified in 2006.



Stakeholders 

 Stakeholders also reaffirmed their previous 
emphasis areas. When asked, “Which of the 
following should receive the highest 
priority to best serve your community?” The 
number one response was: 

“To maintain/preserve the existing 
transportation system.” 
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Stakeholders and others also reaffirmed their emphasis areas.Other areas of emphasis:Enhanced multi-modal connections as well as better system reliability and predictability are prime issues for freight stakeholders. The need for MDOT to improve coordination and collaboration efforts with both the public and private sectors beyond individual project development was also cited as an area that would benefit from improvement. (locals)



Public 

 The public identified the highest 
priorities to focus on to best serve their 
communities as: 

– Maintain/preserve the existing 
transportation system 

– Improve public transit 
– Need for intercity rail passenger 
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For Maintain/preserve the existing transportation system (before looking to expand system) 



Principal Findings 

 The goals and objectives established for 
the MI Transportation Plan are still valid 
and should continue to be the focus of the 
department. 

 

– System Improvement 
– Efficient and Effective Operations 
– Safety and Security 
– Stewardship 
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Goals are:System Improvement:  Modernize and enhance the transportation system to improve mobility and accessibility.Efficient and Effective Operations:  Improve the efficiency and effectiveness of the transportation system and transportation services and expand MDOT’s coordination and collaboration with partners.Safety and Security:  Continue to improve transportation safety and ensure the security of the transportation system.Stewardship:  Preserve transportation system investments, protect the environment, and utilize public resources in a responsible manner.



Principal Findings, cont. 

 94% of survey respondents 
continue to feel 
the vision is  
important to the 
future of  
transportation in 
Michigan. 
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Since the MI Transportation Plan was adopted, MDOT has been monitoring the attitudes and perceptions of the public. Surveys (1,100 households) have been conducted, with the last being completed in August 2011. The percentage of respondents who say the vision is “Very” important has increased in the past four years   (62 % in 2007 vs. 66 % in 2011) While some components of the long-range vision are slightly more important than others to the public, all components of the vision are vital to the public.The Michigan public supports the long-range transportation vision.The two goals that are considerably less likely to need emphasis are: Expand MDOT’s coordination and collaboration with both the public and private sectorReduce the vulnerability of transportation facilities and its users to terrorist attacks, natural disasters, and other risks.In October 2011, Governor Rick Snyder presented his infrastructure message, highlighting Michigan's critical needs and calling for the revitalization of Michigan's deteriorating infrastructure.  The governor's message focuses on four primary needs, two directly related to transportation: A modern transportation system that moves people and goods efficiently, reliably and safely. A multimodal system serving the movements of a new generation of Michiganders that is more active, urban-based and tech savvy.  The message is consistent with the MI Transportation Plan vision, goals, and public attitudes and perceptions. 



Principal Findings, cont. 

 Michigan will continue to see a demographic 
shift to an older population base between now 
and 2035. 
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A recently completed Michigan Department of Transportation (MDOT) forecast, finds that population is expected to grow 2.6% over 2010-2035 with a projected population of 10.1 million in 2035.Michigan has a disproportionately large share of baby boomers, people aged 45 to 64, constituting 27.8% of the population in 2010. Those under the age of 45 comprise a smaller share accounting for 24.8% of the state’s population. As noted in the 2006 report, the age profile for the state will change significantly over the next 25 years. The senior population (age 65+) will dramatically increase from 14% (2010) to 23% of the population by 2035 (1.36 million in 2010 to 2.37 million in 2035).The prime working age population (25-64) will shrink from 53% (2010) to 47% of the population by 2035 (5.2 million in 2010 to 4.76 million in 2035).The share of population under age 25 will slightly decrease from 34% (2010) to 30% by 2035 (3.32 million in 2010 to 3.0 million in 2035).



Principal Findings, cont. 

 The composition of employment in 
Michigan has changed 
significantly over the 
last 40 years and will  
continue to change 
during the 2010-2035 
forecast period.  
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The manufacturing sector’s share of the employment base has dropped sharply and steadily from 30% in 1970 to just 10% by 2010. It will continue to decline to about 8% by 2035. The services sector, however, has increased dramatically from about 17% in 1970 to about 44% in 2010. It will continue to grow to almost 50% by 2035.  While the retail sector saw moderate growth over 1970-2000, it experienced a sharp drop during the 2008-2010 recession. It is expected to continue a slight, though steady, decline to 2035. Meanwhile, the wholesale and farming sectors of the state’s employment base have remained relatively stable to declining (historically), and both are expected to slightly decline over the long term. These patterns are quite different from the previous forecasts for the 2005-2030 MITP (see Figure 18 in previous MITP), which did not foresee the overall economic stagnation of the 2000-2010 period and the specific economic collapse of 2008-2010.  Thus, the previous analysis could not predict the sharp declines in manufacturing and retail employment associated with that period.  Moreover, given those declines, the already growing services sector, by default, saw a significant spike (2000-2005) in its share of the employment base, which the previous estimates could not account for at the time. 



Principal Findings, cont. 

 MDOT is making consistent progress in improving the safety 
of Michigan’s transportation network. 
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The safety of Michigan’s existing transportation system remains as one of the Michigan Department of Transportation’s (MDOT) highest priorities. Since the July 28, 2006 publication of the Highway Safety Technical Report, the implementation of safety-related efforts has been in alignment with the State of Michigan Strategic Highway Safety Plan (SHSP). Simply put, the vision of SHSP is that “All roadway users arrive safely at their destinations.”  MDOT’s Comprehensive Safety Improvement Program continues to seek innovative solutions to address safety. 



Principal Findings, cont. 

 The 19 Corridors of Highest Significance 
(COHS), while representing only 35% of the 
state trunkline miles, handle: 

 

– 72% of the vehicle miles traveled, 
– 96% of the truck ton miles driven, 
– 98% of the truck value miles driven, 
– 97% of the rail freight miles traveled, 
– 94% of the commercial airport,  
– 85% of the water cargo ports, and 
– 100% of the passenger rail miles 
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What are Corridors:The MI Transportation Plan vision is one of an integrated transportation system that is the foundation of the state’s economic vitality and sustains quality of life for its residents. In order to safely and efficiently support the movement of people, goods and services, MDOT recognized that passengers and freight travel must pass seamlessly along geographic corridors on multiple modes between locations or activity centers within and outside Michigan. The corridor-based analysis conducted during 2030 MITP development is grounded in the belief that specific corridors serve and support specific economic sectors. The 2035 MI Transportation Plan (2035 MITP) reaffirms this belief and vision. By improving specific corridors, the people, businesses and industries dependent on these corridors will be strengthened as well as Michigan’s economic competitiveness.



Principal Findings, cont. 

 93.2% of 
Michigan’s 
population 
resides within 
a 20-mile 
geographic 
area around a 
COHS. 
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Additionally, approximately 98.7 percent  of Michigan’s employment base is located within the 20-mile geographic area. This Figure presents the population within the 20-mile wide geographic areas associated with the COHS.



Principal Findings, cont. 

 Transportation revenue streams 

still fall short of 

system needs. 
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Revenues and Gaps are for the transportation system that Michigan Department of Transportation (MDOT) has jurisdiction over; provides funding for; or regulates.MDOT’s State Long-Range Transportation Plan 2005-2030 Revenue Gap and Investment Packages Report estimated transportation needs in Michigan at $81.3 billion (base year 2005 dollars). For this revision we grew those needs to reflect 2012 dollars using the Bureau of Labor Statistics Inflation Calculator as of March 8, 2011 (1.178). The new estimate of state transportation needs is $95.6 billion (base year 2012 dollars) over the life of the plan. The distribution of these needs by categories is shown here.The revenue gaps are simply the difference between the available revenues and needs over 24 years, all expressed in 2012 dollars. The revenue gap over 24 years (in 2012 dollars) is $66.7 billion.



New Policy Initiatives 

New initiatives further the Preferred 
Vision of the MI Transportation Plan. 
 

– Michigan Rail Plan 
– Michigan Airport System Plan 
– Access Management Study 
– Context Sensitive Solutions 
– Complete Streets Policy 
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The desire to improve Michigan’s economy, along with state and federal policy shifts, have furthered MDOT’s efforts to integrate transportation systems since the 2030 MITP was released. Those efforts are reaffirmed through the 2035 MITP and will help bring Michigan closer to meeting the goals of Stewardship, System Improvement, Efficient and Effective Operations, and Safety and Security.The focus of state government under the leadership of Governor Rick Snyder has spurred efforts to integrateMichigan’s transportation system with other government agencies. The Governor’s Special Message to the Legislature on Health and Wellness in September 2011 increased the statewide focus on active transportation such as biking and walking. In October, the Governor’s Special Message to the Legislature on Transportation and Infrastructure emphasized the increased need for funding for transportation, along with recommendations to improve regional coordination, consolidate transportation agencies, improve regional transit and passenger rail, and support continued efforts to construct a new Soo Lock and improve harbor dredging.Each of the department’s actions and/or new policy initiatives are discussed in the New Policy Initiatives and Integration White Paper and address several of the 2035 MITP goals, while simultaneously continuing to advance integrated transportation in Michigan.



2035 MI Transportation Plan 

The 2035 MITP is more than 
just an extension of the 
planning horizon for the 
state long-range 
transportation plan; it is the 
overarching document under 
which MDOT’s programs and 
projects take shape. 
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The MI Transportation Plan is the state long-range transportation plan for Michigan. The 2035 MI Transportation Plan (2035 MITP) is an update and extension of the 2005-2030 MI Transportation Plan: Moving Michigan Forward (2030 MITP). The 2035 MITP consists of both of these documents which provide both an overview of the findings and a high-level summary of the current assessment of keytrends, demographic changes, and key initiatives that will guide the selection of transportation projects between now and 2035.In addition to these two documents, the MITP also includes a number of Technical and Strategic Reports published in conjunction with the 2030 MITP and 18 newly published White Papers as part of this revision. The initial Technical and Strategic reports should be referred to for details on specific goals, objectives, strategies and decision principles of the MI Transportation Plan, while the White Papers should be referred to for current assessments of key trends and demographic changes; status updates of key initiatives that were discussed in detail in the initial Technical and Strategic Reports; and descriptions of new initiatives that have been launched to fulfill the goals and objectives of the state long-range transportation plan.



Now it’s Your Turn 

 What elements of the 
Draft Plan revision are on target? 

 What elements are not on target? 

 What is missing from the 
Draft Plan revision? 
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In providing comment, please address these questions.



Participation Tools 

 Provide your comments today 
or 

 Visit our Web site at: 
www.michigan.gov/slrp and use 
our online form for comments 
 

http://www.michigan.gov/slrp


2035 MI Transportation Plan 

Thank you for 
Participating! 

Susan Gorski 
MDOT Project Manager 
MI Transportation Plan 
gorskis@michigan.gov 
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Today, more than ever, the 2035 MI Transportation Plan provides the context forMichigan’s transportation vision which seeks a diverse set of transportation choicesbenefitting Michigan’s quality of life and economic growth. The vision providesstrategic direction for the investment of limited dollars to achieve system integration and performance. The 2035 revision has ensured that the MI Transportation Plan remains current and relevant, so it can continue to provide future direction to Michigan’s transportation professionals and the public. MDOT will continue to strategically invest in the elements that have the most potential to address the needs of the public while enhancing the system for all users.
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