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Today’s TopicsTodayToday’’s Topicss Topics

Governor’s State of the State

Performance Measures

Reinvention Progress



Governor Rick Snyder

State of the State
Address



Transportation and InfrastructureTransportation and InfrastructureTransportation and Infrastructure

Requested Legislature to hold 
hearings on bills that would modernize 
Michigan's transportation system
Michigan is underinvesting in roads by 
$1.4 billion annually
Promised introduction of bipartisan 
package of bills soon to create new 
system of roads and bridges for 21st 
century economy 



Public TransitPublic TransitPublic Transit

Need to address regional transit in 
Southeast Michigan, including adding 
bus rapid transit (BRT) services
Discussed working in partnership with 
city of Detroit, four surrounding 
counties, and U.S. DOT to develop new 
BRT system to service entire region 
Stressed that BRT service is 40 years 
overdue and encouraged support



Proposed Infrastructure BillsProposed Infrastructure BillsProposed Infrastructure Bills

19 bills introduced in the 
legislature   
– Restructure highway and transit 

programs
– Requires reforms and best 

practices for recipients
– Raise revenue



Performance MeasuresPerformance MeasuresPerformance Measures



Performance MeasuresPerformance MeasuresPerformance Measures
MDOT Has a long history of using 
Performance Measures to drive its 
business decisions
– Pavement and Bridge Condition Goals 

of 90% Good
– Construction Costs < 5% Extras 

and Overruns
– Reduce Fatal and Serious Injury 

Crashes
– Delivery of Projects to Letting in 

First 2 Quarters
Measures posted on public web site

www.michigan.gov/midashboard

http://www.michigan.gov/documents/mdot/MDOT_DrivenExcellenceReport_323894_7.pdf


Performance Measures 
Statewide Focus 

Performance MeasuresPerformance Measures 
Statewide FocusStatewide Focus

Michigan Dashboard
Infrastructure Dashboard
MDOT’s Scorecard
MDOT System Measures
Commission Measures
Asset Management Council
FHWA Stewardship Agreement

Aligning Measures is Critical to Efficiency



Looking AheadLooking AheadLooking Ahead

Working with Transportation 
Commission to identify key additional 
measures
Continuing transparency
Measures driving excellence
Measures focusing on 
core mission and function
Measures that matter to customers



Better

Faster

Cheaper

Smarter

Safer

MDOT Reinvention ProgressMDOT Reinvention ProgressMDOT Reinvention Progress



Reinvention ProgressReinvention ProgressReinvention Progress
Escanaba, Cass City, and Howard City 
TSCs are now closed
Grayling TSC has moved to the 
North Region Office
Macomb and Port Huron TSCs
are combined 
Rockford, Allen Park and Tecumseh field 
offices are now closed
Reducing bureaus to offices: 
Aeronautics and Passenger Transportation



Reinvention ProgressReinvention ProgressReinvention Progress

Reduced permanent staff by 15 percent
Abolished 60 manager/supervisor positions
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Reinvention SavingsReinvention SavingsReinvention Savings

Saved $48.1 million in Michigan Trunkline
Funds
Saved $4 million in Comprehensive 
Transportation Funds
Cut aeronautics program costs $2.9 million by 
reducing services or using alternate funding
$300,000/year saved in rent and utilities by 
closing or consolidating 8 facilities



Other Reinvention SavingsOther Reinvention SavingsOther Reinvention Savings

$22 million saved by using Build America Bonds 

$41million made available by restructuring CTF 
bonds

$4 million/year saved with electronic or energy-
efficient technology

$8 million saved in staff time annually

$100,000/year saved by simplifying accounting 
processes



ReinventionReinventionReinvention

Reinvention means reinvestment in 
infrastructure 

Better roads drive better jobs



Thank you!
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