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Introduce……

Dan DeGraaf
Executive Director, Michigan Concrete Association
Co-Chair, Construction Quality Partnership

And 

Greg Johnson
Chief Operations Officer, MDOT
Co-Chair:  Construction Quality Partnership





Construction Quality 
Partnership

Charter:  April 27, 2006 Commission meeting

Focus on continuous improvement 
of the State’s transportation system

Today:  
- Progress in training
- Recognize outstanding highway   

construction projects

Presenter
Presentation Notes
Partners are:
	ACEC		APAM
	
	CRAM  	               FHWA
	
	MCPA		MITA

	MRPA		MDOT


Reports today will be about:
	Training
	High Quality Highway Construction Projects




Training
A major focus of CQP

Three levels of training – industry wide

Pilot efforts

Presenter
Presentation Notes
Collective training – for all members of all partners – was part of the original CQP focus

Three levels of training
	Hands On – front line personnel
	Technical – project engineering/management
	Strategic – corporate/executive management

Pilot efforts in 2007 and 2008:  Lessons learned
	Need to have training available at many times throughout the 	year
	Need different training mechanisms – including “online”
	Using existing courses (Red Vector a source), instead of 
	always “building our own”
	





Training – Moving Forward

Finalizing initial training curriculum 
inventory

Joint training

Amount of training 

Presenter
Presentation Notes
CURRENT curriculum inventory – five work product areas: 120 courses
	Concrete construction
	Hot mix asphalt construction
	Preventive maintenance work activities
	General constructive and contract administration activities
	Project Design

Joint Training
	Same training for all
	Understand challenges, limitations and perspectives of all partners	
2009:  Estimated joint training opportunities:  3400

890 + pre-qualified contractors
180 + pre-qualified consultants
MDOT
County Road Commissions
50 cities that participate in the federal aid program




CQP Awards

Projects completed during 2008-09

Breaking the Mold (Innovation)

Partnering



Criteria for Both Awards

Customer Focus

Originality/ingenuity of innovation

Cooperation

Implementation by all

Cost/time savings

Presenter
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Even though the criteria for both awards are the same:

INNOVATION focuses on major departures from current practice

PARTNERING focuses on learning from each other







CQP Award

Innovation

Houghton Reconstruction and Steetscape
US41 –Shelden Avenue
Downtown Business District

Presenter
Presentation Notes
Original plans were for a simple resurfaced project for downtown Houghton. 

Conversations with City of Houghton led to major changes in the plans. 
	City suggested end-to-end and 
	Storefront to storefront reconstruction	
	Included replacement of underground utilities 
	(water, sewer, storm sewer and electricity) 

Several funding sources 
	Road Preservation
	Traffic and safety funding
	Transportation Enhancement Grants
	Michigan  Vibrant Small Cities Initiative
	Rural Development Loan
	
Houghton was able to provide more than 2/3 of the funds for the project. 
	
	





Houghton Streetscape

Presenter
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Construction – Drew business to downtown


NEW street, NEW sidewalks, 
Temporary wood sidewalks – moved to the next block as work proceeded

Partnership with Downtown Merchants Association 
       Special downtown events during construction  

New streetlights – matching historic lights from past of Houghton

Total Project Cost:  4.6 Million dollars




Accepting the Awards
Prime Contractor:  Bacco Construction

Design:  U.P. Engineers & Architects

Other Partners:
City of Houghton
Downtown Houghton Merchant’s     

Association

Owner:  MDOT

Presenter
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Accepting the award for the Prime Contractor - BACCO CONSTRUCTION:
	Vice President  - Doug Rigoni


Accepting the award for::

	DESIGNER: U. P. Engineer and Architects

	City of Houghton

	Downtown Houghton Merchant’s Association 

	and the owner -  MDOT

		Al Anderson, Delivery Engineer
		Ishpeming TSC


Greg will now speak.
			






MDOT Strategic Plan

Objective:

Foster and sustain partnerships
that create organizational 

efficiencies and optimize the 
contribution of transportation 

investments to Michigan’s 
economy.
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MDOT is working with partners so that we all get better


All of the CQP partners are improving their effectiveness and efficiency  


By working together, we all can optimize our contributions to Michigan’s economy.  




CQP Award 

Partnering

Farm Lane Underpasses
On Campus of Michigan State University

Customer Focus

Safety

Presenter
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Customer focus was primary goal
	Train traffic (2 sets of tracks) 
	Cars, trucks and busses 
	Pedestrian traffic (47,000 students)
	Bicycle traffic (Moving across the campus) 
	Sports fans
	
Concern for customer delays – and safety – because of 2 sets of train tracks crossing Farm Lane about ½ mile apart.  

Reduced aggregate user delay – was 5 hours per day.  

Underpasses to allow trains to move safety across the new bridges. 

$42.5 Million Project




Farm Lane Underpasses

Presenter
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Two phased project 
	1ST:  Work done without impacting traffic 
	2ND:  Actual construction project 

Cost savings:  Actual costs less than engineer’s estimates

Before Project :  2 lanes of traffic 

Now:  5 Lanes, bicycle paths, sidewalks (both sides)

First use by MSU of facebook and youtube to communicate with public. 

Improved safety and efficiency of moving of all kinds of traffic at MSU 

Beauty of completed project 




Accepting Awards

Design:  Bergmann Associates

Prime Contractor:  Posen Construction

Owner:  Michigan State University

Project Management:  MDOT

Presenter
Presentation Notes
Design:	Bergmann Associates:  
		JEREMY HEDDEN, PROJECT MANAGER
			
			
Contractor	   Posen Construction:  
	BLAKE ZAPCZYNSKI, PROJECT MANAGER
				
				
Owner:	Michigan State University:
ANDY LINEBAUGH, PHYSICAL PLANT PROJECT REPRESENTATIVE
		
	
Project Management:  MDOT:    
	JEREMY MCDONALD, DELIVERY ENGINEEER, 	LANSING  TSC






Questions?
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