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Identify, Prepare, and Refine Analysis

Scenario Planning — Six-Phase

Framework

How should we

Scope the effort and engage partners.

Outcomes: Work plan.

scenarios have?

6 How will we

reach our desired
future?

get started? Considerations: Process objectives, goals, and stakeholder roles
and responsibilities.
e
. . . . . Outcomes: Baseline data analysis, land
9 Where are Establish baseline analysis; identify factors and trends suitability analysis, a socioeconomic
we now? that affect transportation planning. evaluation, and a transportation system
Considerations: Transportation and land supply, suitability, and demand. assessment.
, . Outcomes: Set of principles that
e Where do we Establish future goals and aspirations based on documents broad goals and preferences.
want to go? community values.
Considerations: Key regional values and priorities.
. . Outcomes: Refinement of travel
o What could the Create trend and alternative scenarios. demand model (if necessary):
future look like? Considerations: Scenario narratives, scenario analysis tools, travel Identification of appropriate software
demand model. analysis tool.
) ) .. Outcomes: Refined or calibrated
6 What impact will -~ Analyze scenario impacts. analysis tool(s) or model(s) if necessary.

Considerations: Measures or indicators to assess
scenario performance.

Craft the comprehensive vision; identify strategic actions.
Considerations: Comprehensive vision, action steps and tools
for implementation.

List of indicators to compare scenario
outcomes. Qualitative or quantitative
assessment of scenario impacts.

Outcomes: Comprehensive vision;
action plan.




Phase 1: How Should We Get Started?

Identify the objectives, anticipated goals, and major components
of the process
What questions will scenario planning help to answer?
What obstacles may be in the way?

Identify roles and responsibilities for stakeholders
Who is the lead agency? What are the expectations of the
staff? What technical expertise is required?
What opportunities are there to partner with local
stakeholders?
Defining stakeholder’s roles will facilitate participation method.

Develop a scope and budget
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Scenario Planning — Six-Phase

Data Collection

Framework

How should we
get started?

Scope the effort and engage partners.
Considerations: Process objectives, goals,
budget, and stakeholder roles and
responsibilities.

Output: Work plan.

Where are
we now?

Where do we
want to go?

What could the
future look like?

>

What impacts will
scenarios have?

How will we
reach our desired
future?

(6_

Establish baseline analysis; identify
factors and trends that affect the
region or study area.

Considerations: Transportation and land
supply, suitability, and demand; regional or
study area trends.

Establish future goals and aspirations
based on community values.

Considerations: Key values and priorities
for the community, region, or study area.

Create trend and alternative scenarios.

Considerations: Scenario types, analysis
tools, travel demand model.

Assess scenario impacts.

Considerations: Indicators to help evaluate
scenario performance.

Craft the comprehensive vision;
identify strategic actions and
performance measures.
Considerations: Stakeholder feedback on
scenarios and the future blueprint; potential
actions, investments, or policies to lead

the region or study area towards the future
blueprint.

Outputs: Land suitability
analysis, socioeconomic
evaluation, and/or transportation
systems assessment.

Outputs: Set of working
principles that document broad
community, region, or study area
goals and preferences.

Outputs: Identification of
appropriate scenario analysis tool
or refinement of travel demand
model; trend and alternative
scenarios.

Outputs: Refined or calibrated
analysis tool(s) or model(s) if
necessary. List of indicators to
compare scenario outcomes.
Qualitative or quantitative
assessment of scenario impacts.

Outputs: Comprehensive vision;
action steps; performance
measures to assess progress; plan
for monitoring progress.




Phase 2: Where are We Now?
A Baseline Analysis

* Describe the supply, suitability, and demand for
transportation and land use in the region or study area
Identify existing data sources
Consider the format that will best serve the outcomes
Inventory current transportation network and land use
patterns
Verify data accuracy and characterizations

 How will current trends impact future supply, suitability, and
demand for transportation and land use?
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Current and Future Trends

At your table: agree on one current or anticipated future trend
to use as an example in this exercise. Please use a current or
anticipated trend that will significantly impact transportation
and land use over the next 20 years for your region.

Briefly describe the trend with qualitative or quantitative data if
known
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Current and Future Trends

Discuss the impacts of this trend on
Quality of life
Land use
Transportation
Regional or state ‘values’: what is unique to Michigan?

Given anticipated impacts, what is the desired response
that you can identify as long-range planners?

Be prepared to report out to the larger group
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Scenario Planning — Six-Phase

Framework

How should we
get started?

Scope the effort and engage partners.
Considerations: Process objectives, goals,
budget, and stakeholder roles and
responsibilities.

Output: Work plan.

Data Collection

Where are
we now?

Stakeholder Involvement

fy, Prepare, and Refine Analysis Tools

Where do we
want to go?

What could the
future look like?

What impacts will
scenarios have?

How will we
reach our desired
future?

(6_

Establish baseline analysis; identify
factors and trends that affect the
region or study area.

Considerations: Transportation and land
supply, suitability, and demand; regional or
study area trends.

Establish future goals and aspirations
based on community values.

Considerations: Key values and priorities
for the community, region, or study area.

Create trend and alternative scenarios.

Considerations: Scenario types, analysis
tools, travel demand model.

Assess scenario impacts.

Considerations: Indicators to help evaluate
scenario performance.

Craft the comprehensive vision;
identify strategic actions and
performance measures.
Considerations: Stakeholder feedback on
scenarios and the future blueprint; potential
actions, investments, or policies to lead

the region or study area towards the future
blueprint.

Outputs: Land suitability
analysis, socioeconomic
evaluation, and/or transportation
systems assessment.

Outputs: Set of working
principles that document broad
community, region, or study area
goals and preferences.

Outputs: Identification of
appropriate scenario analysis tool
or refinement of travel demand
model; trend and alternative
scenarios.

Outputs: Refined or calibrated
analysis tool(s) or model(s) if
necessary. List of indicators to
compare scenario outcomes.
Qualitative or quantitative
assessment of scenario impacts.

Outputs: Comprehensive vision;
action steps; performance
measures to assess progress; plan
for monitoring progress.




Phase 3: Where Do We Want to Go?

* Brainstorm and document key regional values and priorities
Consider previous visioning efforts that may have identified
values and priorities
Involve stakeholders in this process, especially through
public outreach
Consider how you will measure stakeholder support for goals
and aspirations. What criteria will be used to assess the
relative importance of community values?

e Consolidate preferences

Categorize values into guiding principles and then validate
Begin to identify policies that could support the vision
|dentify indicators to assess scenario impacts
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