Scenario Planning — Six-Phase
Framework

evaluation, and/or transportation

region or study area. systems assessment.

Considerations: Transportation and land
supply, suitability, and demand; regional or
study area trends.
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Establish future goals and aspirations Outputs: Set of working
based on community values. principles that document broad

community, region, or study area
Considerations: Key values and priorities goals :ncl:ﬁ:refgelrences_ Y
for the community, region, or study area.

Where do we
want to go?
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Identify, Prepare, and Refine Analysis Tools

Create trend and alternative scenarios. Outputs: Identification of
What could the c - ; _ ) Ivsi appropriate scenario analysis tool
future look like? onsiderations: Scenario types, analysis or refinement of travel demand

tools, travel demand model. model; trend and alternative

scenarios.
) ) Assess scenario impacts. Outputs: Refined or calibrated
6 What impacts will - ) X P analysis tool(s) or model(s) if
scenarios have? Considerations: Indicators to help evaluate necessary. List of indicators to
scenario performance. compare scenario outcomes.

Qualitative or quantitative
assessment of scenario impacts.

- Craft the comprehensive vision; Outputs: Comprehensive vision;
How will we

identify strategic actions and action steps; performance
measures to assess progress; plan

for monitoring progress.

reach our desired
future?

performance measures.
Considerations: Stakeholder feedback on
scenarios and the future blueprint; potential
actions, investments, or policies to lead

the region or study area towards the future
blueprint.




Phase 6: How WIill We Reach Our

Desired Future?

e Craft a comprehensive vision
What have we learned from the scenario reviews?

What regional policies, actions, and investments can the lead
agency pursue?

How will the region manage risk and uncertainty?

What will the region look like in X years if we were able to
implement this vision?

Make sure to include diverse and even opposing viewpoints.

* Validate and refine the vision

* Develop an action plan

|dentify policies, investments, and actions to pursue
Develop performance measures and a monitoring plan
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Action Planning

* Your table should now include your MPO team.
Discuss with your team the next steps for your MPO to start
scenario planning:
 What are the desired outcomes?
e What might be the challenges?
e How might you involve stakeholders?
 What trends and indicators do you want to focus on?

e For those MPOs who may already have implemented the
scenario planning technique in the past, please discuss in more
depth what particular phases or issues you would like to

improve on from previous efforts.
What specific actions do you need to take?

U.S. Department of Transportation

Federal Highway Administration




