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The goal of the Participation Plan (PP) for the update

 
of the Michigan Department of 

Transportation (MDOT) Long Range Transportation Plan (MI Transportation Plan)

 
is to ensure 

that the process for public engagement is inclusive, sensitive,

 
and responsive to the d iverse 

issues of the stakeholders and the public.  One focus of the MI Transportation Plan

 
will be to 

identify transportation investment strategies that will contribute to the economic growth of the 
state.  Another important focus will be on the users of the system improving mobility and 
connectivity to all residents of the state.  For example, like many other states, Michigan is 
experiencing a population that is growing older

 

and whose mobility

 

will become

 

increasingly 
important. 

  

A strategic, flexible,

 

and dynamic participation process is required to guide the education, 
outreach, and engagement activities

 

throughout the MI Transportation Plan development.  

 

The 
process will need to be nimble to allow for mid-course corrections to ensure that the update 
meets its goals and the needs of the public.  This includes establishing an ongoing, inclusive,

 

and meaningful two-way communication with the stakeholders and the public. 

  

The process must be transparent so that everyone is educated and informed of the progress of 
the work and understands how their input has been incorporated as appropriate.  Access and 
inclusiveness are key components of the approach to participation.  The goal will be to cast as 
wide a net as possible, so that the MI Transportation Plan really reflects the interests of a broad 
and varied constituency.

  

The project team will pay special attention to identifying and 
involving the underserved , minority, and low income populations by: 1) hold ing public 
meetings at convenient and accessible locations and times; 2) making materials available in 
alternative formats and languages upon request; and 3) proving translators where there is an 
identified need.

  

The PP is an integral part of the development of the MI Transportation Plan.  It will include and 
build upon significant participation activities MDOT has undertaken during and after the 
highly successful Transportation Summit, includ ing the

 

work of the Communication, 
Consciousness-Raising,

 

&

 

Public Involvement Action Team, as well as the recent development 
and adoption of the Context Sensitive Solutions (CSS) policy.  Coord ination with MDOT s 
Office of Communications will occur throughout the process, so that a consistent message will 
emerge and be delivered through press releases, public meetings, and the study Web site.

  

Technical staff will provide the techniques, tools,

 

and strategies needed to inform and educate 
the public regard ing existing conditions across the state.  The public will p lay an important role 
in the development and adoption of the MI Transportation Plan

 

through this participation 
process.  A knowledgeable public is central to the successful development and implementation

 

of the MI Transportation Plan.
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The framework for the PP for the MI Transportation Plan

 
will include, but not be limited to, the 

following tools and techniques:

   
Economic Advisory Group (EAG) meetings;

  
Stakeholder interviews;

  

Tribal outreach;

  

Visioning process;

  

Household participation studies;

  

Stakeholder workshops;

  

Public meetings;

  

Community and Environmental Justice outreach;

  

State Library System collaboration;

  

Partner [Metropolitan Planning Organizations (MPO)/Regional Planning Agencies (RPA)] 
involvement process;

  

Visualization and other communication techniques;

  

Government Cable Television access;

  

Web site/Web page; and

  

Hotline.

   

The first task in

 

developing the MI Transportation Plan

 

is to begin the visioning process,

 

which 
will build upon the results of the extensive visioning process that took place during the 
December 2003 Transportation Summit.  Participation at this stage is crucial,

 

because the vision 
developed through this transparent process is central to and will serve as the backbone of all 
future work. 

  

As the MI Transportation Plan

 

evolves, the project team will tailor subsets of the vision to 
address the specific needs and characteristics of individual corridors.  The visioning process 
will continue throughout the development of the MI Transportation Plan

 

as

 

statewide and 
corridor strategies are defined.

   

The visioning process also will include initial input to the performance measures.  Often, perfor-
mance measures are developed later in the process and without any real public input, but such 
measures should reflect

 

what the public views as important to the transportation system for 
2030. 

 

This also addresses the need for early and continuous public input into the MI 
Transportation Plan.

  


