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Michigan Department of Transportation

DATE: January 28, 2014
TO: Jerry Jung, Chairman

State Transportation Commission
FROM: Kirk T. Steudle

Director

SUBJECT: Request for Waiver of Commission Approval of Contract -

The project and description documented in Exhibit A, attached, is in the final negotiation stage of the
Construction Manager/General Contractor process. This project requires pre-approval as the current
estimate is over $500,000. The approximate eight week delay resulting if Commission approval were
deferred to the March 30, 2014, Commission meeting would delay the transmittal of the contract
documents, and could jeopardize the construction schedule for this project.

Commission Resolution 79-3, as amended, provides in footnote F:
“If, in the opinion of the Director, the public interest requires that a certain contract
be awarded or an agreement be executed prior to approval by the Commission,
hereunder, the Director shall seek a waiver of the required approval from the Chairman of

the Transportation Commission. If the request of the approval is verbal, the waiver shall
be confirmed, in writing, within fourteen (14) days.”

If the waiver is granted, the Department will proceed to execute the contract.
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The request for waiver of Commission approval of the above mentioned contract is approved.
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EXHIBIT A

REQUEST FOR MICHIGAN STATE TRANSPORTATION
COMMISSION APPROVAL

CONTRACTS
January 28, 2014

The following contract is being submitted for approval. The appropriate documents will be approved by the
Attorney General and comply with all legal and fiscal requirements prior to award.
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CONTRACT

1. The superstructure replacements of the US-131 northbound and southbound structures over 3 Mile Road
in Aetna Township, Mecosta County, Contract (54013-118289A), were planned using the innovative
contracting method Construction Manager/General Contractor (CMGC) to allow the selected CMGC,
C.A. Hull Co., Inc., to work with the design consultant and MDOT to help determine the design details
associated with a bridge slide.

MDOT has developed plans to replace the superstructures for both the northbound bridge (S04 of
54013) and the southbound bridge (S03 of 54013). As part of the design, MDOT will be utilizing
Accelerated Bridge Construction (ABC), which includes sliding the superstructure into place. Utilizing
this technology will reduce user delays on US-131. This construction technique was chosen for use at
this location because construction staging impacts on US-131 would include significant backups
affecting commuters and travelers who frequently travel this route if traditional construction methods
were used. The heavy traffic during peak events, particularly northbound and southbound weekend
tourist travel, would be impacted significantly. Utilizing the ABC lateral slide method will allow traffic
to be maintained and user delays to be reduced.

MDOT’s current estimate is $3,905,000, and final price negotiations are expected to be completed in
early February 2014. The anticipated start date for construction is April 15, 2014, and all work is
expected to be completed by October 15, 2014, with a final acceptance date for slope restoration of

June 1, 2015.

Upon receipt of your approval, the contract and agreements will be processed for award. Subject to the exercise
of the discretion in the processing, I approve the contract described in this agenda and authorize the award by
the responsible management staff of MDOT to the extent authorized by and in accordance with the
December 14, 1983, resolution of the State Transportation Commission and the Director’s delegation

memorandum of October 7, 2013.
Respectfully submitted,

irk T. Steudle
Director




