Gregory C. Johnson, P.E.
Chief Operations Officer




Legislative
Transportation

Committee Members




. R — Escanaba - Chairman
e Mike Kowall, R - White Lake

e Jack Brandenburg, R - Harrison Township
, R - St. Clair
, D - Flushing
e Morris Hood lll, D - Detroit




 John Pappageorge, R — Troy - Chairman

e Patrick Colbeck, R — Canton Township

. D - Westland




FY 2012 House

TranSortatlon Committee Members
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FY 2012 ngse

Trans S ortatlon Appropriations Subcommittee




e Candace Miller is the only Michigan Member of
the House Transportation and Infrastructure
Committee

« Michigan is not represented on
— Senate Environment and Public Works
— House or Senate Appropriations




MDOT
Organizational

Update




MDOT had 2,852 permanent employees
as of October 1, 2010

MDOT had 2,518 permanent
employees as of January 8, 2011

Prior to retirement, MDOT had 244
vacancies as of September 18, 2010
(retirements started October 1)

A total of 328 employees retired between
November 1 and December 31, 2010

— 11.7% of MDOT work force

— Represent a combined total of 11,879 years of
transportation experience
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Accountabllity
Oversight

Efficiency

Core Functions
Customer Service
Technology Advances
Consolidated Services



Better

Faster

Cheaper

Smarter

Safer




MDOT’s Mission

Providing the Highest Quality Integrated
Transportation Services for Economic Benefit
and Improved Quality of Life.




Michigan’s 48th Governor

* Reinventing Michigan

 MiDashboard —
Measuring Michigan’s
Performance

www.michigan.gov/midashboard

Gov. Rick Snyder




Informative Publications

* Five-Year Transportation Program

« “Driven By Excellence: A Report on MDOT

Accomplishments

e A Citizen’s Guide to MDOT

(These publications are available on our Web site)




Innovative Delivery of Projects




M-39 Southfield Freeway Project




Our Public Web sites are updated daily
MiDrive (Traffic Alerts and Construction Updates

Project Specific Web sites

(Specific Details About Major Projects — I.e., M-39)

News/Press Releases

Social Media (Facebook, Twitter, and YouTube)




facebook www.facebook.com/MichiganDOT

www.twitter.com/MichiganDOT

You Tuhé www.youtube.com/MichiganDOT




MDOT YouTube Channel

M-39 Southfield Freeway Project Video




Annual Investment in Millions

Highway Capital Program Investment
Compared to Number of Full-Time Employees
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Highway Capital Program Investment
Compared to Number of Full-Time Employees
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Changing for a New Michigan

Faster
Cheaper

Smarter

Better

Safer




e A Leaner MDOT

 More Individual Responsibility

e Increased Focus




Office of Business Development

Contrqctor External Equal
Compliance Opportunity




MDOT Through the Years
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