CINVID

Technology, Management & Budget

B®MDOT

Release Application Management Plan Michigan Department of Transportation

System Information

System Name MiBRIDGE

SBM RLS Title FY15Ql.1 SBM RLS # 011855 RLS Date 11/20/2014
Release Analyst/ Colleen Powers Authorized by

Tech Lead RAMP Rep

Technical Owner |Amit Shah

Business Owner

Richard Kathrens / Eric Burns

Purpose - Background

This system is an automated computer system owned by MDOT. It is currently in production status and requires planned
maintenance to meet current business needs. This Release Plan documents the release candidate items, activities, and
timeframes for expected maintenance for the period indicated above.

Governance and Management Approach

Management will follow the State Unified Information Technology Environment (SUITE) project and systems engineering
methodologies. The Serena Business Manager (SBM) toolset will be used to document and move RAMP release items
though the MDOT and DTMB development process.

High Level Release Schedule

Milestone Beginning Date End Date
Release plan, prioritize, estimate candidate items

Approve Release Items

Conduct Joint Application Requirements (JAR)

Analyze and Design Changes 10/10/2014 10/15/2014
Construct Program Changes 10/15/2014 11/06/2014
Technical Environment Testing and Configuration 11/06/2014 11/07/2014
User Acceptance Testing 11/07/2014 11/14/2014
Rework and Additional User Acceptance Testing (as needed) 11/07/2014 11/17/2014
Implement Release into Production 11/20/2014

Production Verification (5 business days)

Final Customer Acceptance and Approval

*NOTE: Customer involvement highlighted in BOLD
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B®MDOT

Release Application Management Plan Michigan Department of Transportation

System Information

System Name MiBRIDGE
SBM RLS Title FY15Ql.1 SBM RLS # 011855 RLS Date |[11/20/2014
Release Analyst/ Authorized by

Colleen Powers
Tech Lead

RAMP Rep

Technical Owner |Amit Shah

Business Owner

Richard Kathrens / Eric Burns

Approved Release Items

SBM APP # SBM Application Request Summary Field Estimated | Released to
Hours Production
APP010980 | Add Item 51 to SI&A Type and Dimensions (Display/Edit) 18
APP010983 Update SI&A to add Items 143-P&H Code and Item 148-No. of P&H 18
APP011307 Fix Error with Saving of Detour Route on SI&A, PDF, and TMS 16
APP011560 Add columns to Report Assignment Dashboards 40
APP011810 Fix MiBridge Handling of NBI Item 47 And Correct Past Corrupt Data 36
APP011827 Fix owner name on reports for Big Bridge (Resp. Code = 5) 16
APP011828 | Add item 51 to SI&A Screen 20
APP011831 Make Channel Rating (BSIR 20, SIA 61) a required Field 16
APP011832 Remove Truck Type Column for Exel Export of Load Rating Dashboard 16
APP011905 CSIR Not Saving When Item 41 = P and Posting Signs in Place = No 16
APP011908 Photo File Types are Case Sensitive 16
| Total Estimated Hours 228

Release Plan Acceptance and Approvals

The signatures below indicate an understanding of the purpose and content of this document by those signing it. By signing
this document you agree to begin work on the project described within and commitment of the necessary resources.

Technical Owner

Business Owner

Amit Shah

Date Richard Kathr

ens / Eric Burns Date

Release Implementation Approvals

Total Actual Hours

Technical Owner (initial and date)

Business Owner (initial and date)

Release Customer Acceptance and

Approvals

Technical Owner (initial and date)

Business Owner (initial and date)

Page 3 is attached with additional SBM Application Requests included in the release Yes No |:|
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System Name MiBRIDGE

SBM RLS Title FY15 Q1.1 SBM RLS # 011855 RLS Date |11/20/2014
Release Analyst/ Collean Powers Authorized by

Tech Lead

RAMP Rep

Technical Owner

Amit Shah

Business Owner

Richard Kathrens / Eric Burns

Approved Release Items

SBM APP #

SBM Application Request Summary Field

Estimated
Hours

Released to
Production

*NOTE: Estimated Hours from page 3 are included in the Total Estimated Hours on page 2.

05/07/2013 draft

Page 3 of 3



galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text

galatiana
Typewritten Text


	Untitled

	Beginning DateRelease plan prioritize estimate candidate items: 
	End DateRelease plan prioritize estimate candidate items: 
	Beginning DateApprove Release Items: 
	Beginning DateConduct Joint Application Requirements JAR: 
	End DateConduct Joint Application Requirements JAR: 
	Beginning DateAnalyze and Design Changes: 10/10/2014
	End DateAnalyze and Design Changes: 10/15/2014
	Beginning DateConstruct Program Changes: 10/15/2014
	End DateConstruct Program Changes: 11/06/2014
	Beginning DateTechnical Environment Testing and Configuration: 11/06/2014
	End DateTechnical Environment Testing and Configuration: 11/07/2014
	Beginning DateUser Acceptance Testing: 11/07/2014
	End DateUser Acceptance Testing: 11/14/2014
	Beginning DateRework and Additional User Acceptance Testing as needed: 11/07/2014
	End DateRework and Additional User Acceptance Testing as needed: 11/17/2014
	Beginning DateImplement Release into Production: 11/20/2014
	Beginning DateCustomer Acceptance Period: 
	End DateCustomer Acceptance Period: 
	Beginning DateFinal Customer Acceptance and Approval: 
	Serena Row2: APP011307
	Serena Summary FieldRow2: Fix Error with Saving of Detour Route on SI&A, PDF, and TMS
	Serena Row3: APP011560
	Serena Summary FieldRow3: Add columns to Report Assignment Dashboards
	Serena Row4: APP011810
	Serena Summary FieldRow4: Fix MiBridge Handling of NBI Item 47 And Correct Past Corrupt Data
	Serena Row5: APP011827
	Serena Summary FieldRow5: Fix owner name on reports for Big Bridge (Resp. Code = 5)
	Serena Row6: APP011828
	Serena Summary FieldRow6: Add item 51 to SI&A Screen
	Serena Row7: APP011831
	Serena Summary FieldRow7: Make Channel Rating (BSIR 20, SIA 61) a required Field
	Serena Row8: APP011832
	Serena Summary FieldRow8: Remove Truck Type Column for Exel Export of Load Rating Dashboard
	Serena Row9: APP011905
	Serena Summary FieldRow9: CSIR Not Saving When Item 41 = P and Posting Signs in Place = No
	Serena Row10: APP011908
	Serena Summary FieldRow10: Photo File Types are Case Sensitive
	Serena Row11: 
	Serena Summary FieldRow11: 
	System Name: MiBRIDGE 
	Serena RLS: 011855
	RLS Date: 11/20/2014
	Prepared by Release Analyst: Colleen Powers
	Serena RLS Title: FY15 Q1.1
	Technical Owner: Amit Shah
	Authorized by RAMP Rep: 
	Business Owner: Richard Kathrens / Eric Burns
	Date: 
	Date 2: 
	Serena Summary FieldRow1: Update SI&A to add Items 143-P&H Code and Item 148-No. of P&H
	Serena Summary FieldRow12: Add Item 51 to SI&A Type and Dimensions (Display/Edit)
	Serena Row1: APP010983
	Estimated Hours Row1: 18
	Estimated Hours Row2: 18
	Estimated Hours Row3: 16
	Estimated Hours Row4: 40
	Estimated Hours Row5: 36
	Estimated Hours Row6: 16
	Estimated Hours Row7: 20
	Estimated Hours Row8: 16
	Estimated Hours Row9: 16
	Estimated Hours Row10: 16
	Estimated Hours Row11: 16
	Estimated Hours Row12: 
	Serena Row12: APP010980
	Serena Row14: 
	Serena Row15: 
	Serena Row16: 
	Serena Row17: 
	Serena Row18: 
	Serena Row19: 
	Serena Row20: 
	Serena Row21: 
	Serena Row22: 
	Serena Row23: 
	Serena Row24: 
	Serena Row25: 
	Serena Row26: 
	Serena Row27: 
	Serena Row28: 
	Serena Row29: 
	Serena Row30: 
	Serena Row31: 
	Serena Row32: 
	Serena Row33: 
	Serena Row13: 
	Serena Row34: 
	Serena Row35: 
	Serena Row36: 
	Serena Row37: 
	Serena Row38: 
	Serena Row39: 
	Serena Row40: 
	Serena Row41: 
	Serena Row42: 
	Serena Summary FieldRow14: 
	Serena Summary FieldRow15: 
	Serena Summary FieldRow16: 
	Serena Summary FieldRow17: 
	Serena Summary FieldRow18: 
	Serena Summary FieldRow19: 
	Serena Summary FieldRow20: 
	Serena Summary FieldRow21: 
	Serena Summary FieldRow22: 
	Serena Summary FieldRow13: 
	Serena Summary FieldRow23: 
	Serena Summary FieldRow24: 
	Serena Summary FieldRow25: 
	Serena Summary FieldRow26: 
	Serena Summary FieldRow27: 
	Serena Summary FieldRow28: 
	Serena Summary FieldRow29: 
	Serena Summary FieldRow30: 
	Serena Summary FieldRow31: 
	Serena Summary FieldRow32: 
	Serena Summary FieldRow33: 
	Serena Summary FieldRow34: 
	Serena Summary FieldRow35: 
	Serena Summary FieldRow36: 
	Serena Summary FieldRow37: 
	Serena Summary FieldRow38: 
	Serena Summary FieldRow39: 
	Serena Summary FieldRow40: 
	Serena Summary FieldRow41: 
	Serena Summary FieldRow42: 
	Estimated Hours Row43: 228
	Estimated Hours Row13: 
	Estimated Hours Row14: 
	Estimated Hours Row15: 
	Estimated Hours Row16: 
	Estimated Hours Row17: 
	Estimated Hours Row18: 
	Estimated Hours Row19: 
	Estimated Hours Row20: 
	Estimated Hours Row21: 
	Estimated Hours Row22: 
	Estimated Hours Row23: 
	Estimated Hours Row24: 
	Estimated Hours Row25: 
	Estimated Hours Row26: 
	Estimated Hours Row27: 
	Estimated Hours Row28: 
	Estimated Hours Row29: 
	Estimated Hours Row30: 
	Estimated Hours Row31: 
	Estimated Hours Row32: 
	Estimated Hours Row33: 
	Estimated Hours Row34: 
	Estimated Hours Row35: 
	Estimated Hours Row36: 
	Estimated Hours Row37: 
	Estimated Hours Row38: 
	Estimated Hours Row39: 
	Estimated Hours Row40: 
	Estimated Hours Row41: 
	Estimated Hours Row42: 
	Check Box4: Yes
	Check Box5: Off


