
MICHIGAN STATE TRANSPORTATION COMMISSION 

PUBLIC MEETING 

AGENDA 
 

Meeting notice was posted in accordance with the Open Meetings Act, Public Act 267 of 1976. Nov. 24, 2015, REV: Dec. 7, 2015 

DATE: Thursday, December 10, 2015 

TIME: 9:00 a.m.  

LOCATION: Office of Aeronautics, Auditorium 
 Aeronautics Building, First Floor, 2700 Port Lansing Road, Lansing, Michigan 
 
I. WELCOME 

 Michigan Department of Transportation Director’s Report – Director Kirk Steudle 
 

II. COMMISSION BUSINESS 
 Minutes of September 17, 2015, Commission Meeting (motion required) 

 

III. OVERSIGHT 
 Exhibit A: Contract Agreements – Myron Frierson (motion required) 
 Exhibit A-Supplemental: Contract Agreements – Myron Frierson (motion required) 
 Exhibit A-1: Bid Letting Pre-Approvals – Myron Frierson (motion required)  
 Exhibit A-2: Letting Exceptions – Brad Wieferich (motion required) 
 Exhibit B: Construction Contracts – Brenda O’Brien (no motion required) 

 

IV.    INFORMATIONAL REPORTS  
 Director’s Agenda, November 19, 2015 – Myron Frierson (no motion required)  
 State Administrative Board Agenda, November 17, 2015 – Myron Frierson (no motion required)  

 

V. NOMINATIONS 
 Transportation Asset Management Council (TAMC) Appointment – Frank Raha (motion required) 

 

VI. PRESENTATIONS 
 Coast Guard Operations – Lt. Commander Caputo, U.S. Coast Guard  
 Draft 2016-2020 Five-Year Transportation Plan – Denise Jackson, Jean Ruestman, Nikkie Johnson, 

Dave Baker (motion required)    
 Transportation Asset Management Council (TAMC) Fiscal Year 2017 Budget Proposal – 

Roger L. Safford (motion required)  
 Fiscal Year 2015 Letting Statistics – Dee Parker  
 Recommendations of the Michigan Billboard Advisory Council – Phil Browne 

 

VII. PUBLIC COMMENTS 
 

VIII. ADJOURNMENT 
 

IX. NEXT MEETING 
 The next full meeting will be held Thursday, January 21, 2016, in Lansing at the Aeronautics Building. 

 
The Commission may, at its discretion, revise this agenda or take up any other issues as need and as time allows.  If you have 
any questions regarding this meeting, or need special accommodations to attend this meeting, please notify the State 
Transportation Commission Office at 517-373-2110.   ** Expected Additions 
 
Meeting agendas and minutes can be found on our website at www.michigan.gov/transcommission.   



MICHIGAN STATE TRANSPORTATION COMMISSION  

PUBLIC MEETING 

September 17, 2015, Grand Rapids, Michigan 

MEETING MINUTES 

 

 
Meeting notice was posted in accordance with the Open Meetings Act, Public Act 267 of 1976. DRAFT September 28, 2015 

Members Present: Jerrold Jung, Chair  
 Todd Wyett, Vice Chair 
 Angelynn Afendoulis, Commissioner 
 Charles Moser, Commissioner  
 
Members Absent: Michael Hayes, Commissioner 
 Ron Boji, Commissioner  
 
Also Present: Kirk Steudle, Director, Michigan Department of Transportation (MDOT) 
 David Brickey, Assistant Attorney General, Transportation Division 
 Frank E. Raha, Commission Advisor 
 Phil Browne, Deputy Commission Advisor 
 Mark Van Port Fleet, Director, MDOT Chief Operations Officer 
 Myron Frierson, Director, MDOT Bureau of Finance and Administration 
 Jason Gutting, Engineer, MDOT Construction Field Services Division 
 Jack Cotter, Commission Auditor, Office of Commission Audits 
 Denise Jackson, Division Administrator, MDOT Statewide Planning 

Division 
 Jean Ruestman, Manager, MDOT Office of Passenger Transportation 
 Nikkie Johnson, Analyst, MDOT Office of Rail 
 Dave Baker, Manager, MDOT Office of Aeronautics 
 Josh Bocks, Project Manager, MDOT Bureau of Transportation Planning  
 Roger L. Safford, Region Engineer, MDOT Grand Region, and Chair, 

Transportation Asset Management Council 
 Kevin Kennedy, HMA Operations Engineer, MDOT Construction Field 

Services Division 
 Tim Colling, Director, Center for Technology and Training   
 Mary Fedewa, Executive Assistant, Office of Commission Audits 
   About 35 people were in the audience; a sign-in list is attached to the 

official minutes.  
 
 
I. WELCOME 

Chair Jung called the meeting to order at 9:00 a.m. in Grand Rapids, Michigan. 
 
 Michigan Department of Transportation Director’s Report – Kirk Steudle  
Director Steudle updated the Commissioners on the status of federal funding and previewed 
the presentations on the agenda for later. 
 
No motion required. 
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II. COMMISSION BUSINESS 

 Minutes of July 23, 2015, Commission Meeting  
Chair Jung requested a motion regarding approval of the minutes for the State Transportation 
Commission meeting of July 23, 2015.  Commissioner Afendoulis made a motion to approve 
and Commissioner Moser supported.  Chair Jung led a voice vote; all members present voted 
in favor; motion to approve carried.   
 
 STC Meeting Schedule for Next Year, Proposed 
Chair Jung requested a motion regarding approval of the STC meeting schedule for 2016.  
Commissioner Afendoulis made a motion to approve and Commissioner Wyett supported.  
Chair Jung led a voice vote; all members present voted in favor; motion to approve carried.   
 
 

III. OVERSIGHT 
 Exhibit A: Contract Agreements – Myron Frierson  
Mr. Frierson presented information on 34 agreements.  He noted a correction for item number 
24, the contract number should be 2012-0170/39 (not 32).  Pending any questions, 
Mr.  Frierson asked for approval of Exhibit A.   
 
Chair Jung requested a motion regarding approval of Exhibit A.  Commissioner Wyett made 
a motion to approve and Commissioner Afendoulis supported.  Chair Jung led a voice vote; 
all members present voted in favor; motion to approve carried.   
 
 Exhibit A-1: Bid Letting Pre-Approvals – Myron Frierson 
Mr. Frierson presented information about Letting Statistics and Exhibit A-1.  For fiscal year 
(FY) 2015, 277 state projects have been let with low bids totaling $873 million.  Job 
projections for FY2015 are for 254 state jobs and a total construction cost estimate of 
$716 million.  At this point in the year, MDOT has let 139 percent of jobs anticipated and 
120 percent of cost estimates.  There was one letting in September.  Upcoming October 
lettings are currently advertising 22 projects.  Exhibit A-1 lists 23 projects for approval.  
Pending any questions, Mr. Frierson asked for approval of Exhibit A-1. 
 
Chair Jung requested a motion regarding approval of Exhibit A-1.  Commissioner Moser 
made a motion to approve and Commissioner Afendoulis supported.  Chair Jung led a voice 
vote; all members present voted in favor; motion to approve carried.   
 
 Supplemental Exhibit A-1: Bid Letting Pre-Approvals – Myron Frierson 
Mr. Frierson presented information about Supplemental Exhibit A-1, which lists 2 projects.  
Pending any questions, Mr. Frierson asked for approval of Supplemental Exhibit A-1. 
 
Chair Jung requested a motion regarding approval of Supplemental Exhibit A-1.  
Commissioner Wyett made a motion to approve and Commissioner Moser supported.  
Chair Jung led a voice vote; all members present voted in favor; motion to approve carried.   
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 Exhibit A-2: Letting Exceptions – Mark Van Port Fleet 
Mr. Van Port Fleet provided information on five projects that were over the engineer’s 
estimate.  There were five justifications for projects where the low bid exceeded the 
engineer’s estimate by more than ten percent; OCA has reviewed.  Commissioners asked for 
highlights and trend information, and about the effect of lower oil prices.  The rising cost of 
concrete materials and current capacity were noted.  Mr. Van Port Fleet asked for approval 
of Exhibit A-2, and announced Brad Wieferich is the new Bureau of Development director 
so he will take over presenting this exhibit at future meetings. 
 
Chair Jung requested a motion regarding approval of Exhibit A-2.  Commissioner Moser 
made a motion to approve and Commissioner Afendoulis supported.  Chair Jung led a voice 
vote; all members present voted in favor; motion to approve carried.   
 
 Exhibit A-3: Information for the Commission – Myron Frierson 
Mr. Frierson provided information on one project under $500,000 that had only one bidder. 
 
No motion required. 
 
 Exhibit B: Construction Contracts – Jason Gutting 
Mr. Gutting presented information about Exhibit B, which included cost comparison 
information about contracts that were recently finalized.   
 For MDOT projects in July and August, 37 projects totaling $90.5 million were finalized; 

six of those were more than 10 percent over original contract amounts, and 17 projects 
came in under original contract amounts.  For July and August, final contract costs 
respectively averaged 2.21 percent over and 2.03 percent over original contract amounts.  
So far during fiscal year 2015, closed out MDOT projects have totaled $622 million and 
averaged 0.93 percent over original contract amounts.   
 For local agency projects in July and August, 48 projects totaling $35.7 million were 

finalized; four of those were more than 10 percent over original contract amounts, and 
34 projects came in under original contract amounts.   

Reasons for additional project costs were provided in the meeting materials for four MDOT 
and three local agency projects that exceeded their original contract amounts by more than 
10 percent.  One project was 90 percent overrun because severe deterioration was found, 
once the project was started, so more repairs were needed than originally anticipated. 
 
No motion required. 
 
 Exhibit C: Six-month Financial Audit Follow-up Report - Jack Cotter 
There were no unresolved audit reports where more than 120 days have passed since the 
Office of Commission Audits issued a report.  Mr. Cotter asked for acceptance of Exhibit C. 
 
Chair Jung requested a motion regarding approval of Exhibit C.  Commissioner Afendoulis 
made a motion to approve and Commissioner Moser supported.  Chair Jung led a voice vote; 
all members present voted in favor; motion to approve carried.   
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IV. INFORMATIONAL REPORTS 

 Director’s Agenda, August 27, 2015 – Myron Frierson 
 State Administrative Board Agenda, September 10, 2015 – Myron Frierson 
Mr. Frierson noted that there is an overlap between these items and what is submitted to the 
Commission.  However, items put on the Director’s Agenda are smaller projects.  He 
explained the criteria for items that need to be approved by the State Administrative Board.  
These documents have been posted on the Commission website, with the meeting materials, 
in order to inform the public about all MDOT bidding activity. 
 
No motion required. 

 
 
V. PRESENTATIONS 

 FY2016 Transportation Program – Denise Jackson, Jean Ruestman, 
Nikkie Johnson, and Dave Baker 

Ms. Jackson stated that the total investment planned for fiscal year 2016 is $1.8 billion in 
transportation infrastructure and services, allocated as follows: $1.3 billion towards 
highways; $393 million towards bus, marine, rail and port; and $97 million towards aviation. 
 
Revenue to fund the highway program includes $586 million estimated from the State 
Trunkline Fund, $113 million from the General Fund to match Federal Aid, and 
$101.8 million in General Fund revenues for trunkline infrastructure improvements.  
Ms.  Jackson also highlighted MDOT's focus on safety, and the ultimate goal to reduce 
fatalities to zero and minimize serious injuries. 
 
Commissioners asked questions about the budget for bridges and safety items. 
 
Ms. Ruestman spoke about bus and marine program revenue assumptions, preservation of 
existing services, passenger transportation appropriations, and performance measures. 
 
Ms. Johnson spoke about rail and port program revenue assumptions and investments, safety 
enhancements, major rail projects, and performance measures. 
 
Mr. Baker highlighted a few local airports that receive some support from the State, aviation 
programs, the capital improvement program, and performance measures. 
 
Chair Jung requested a motion regarding acceptance of the report.  Commissioner Wyett 
made a motion to approve and Commissioner Afendoulis supported.  Chair Jung led a voice 
vote; all members present voted in favor; motion to approve carried.   
 
 2040 State Long-Range Transportation Plan – Josh Bocks 
Mr. Bocks noted that current plan, the 2035 State Long-Range Transportation Plan, was 
adopted by the State Transportation Commission in 2012.  MDOT is now in the process of 
reaffirming the current plan by evaluating its inputs, forecasts, and strategies against current 
trends and is extending the horizon year to 2040.  We are currently in a 45-day public 
comment period, which ends September 30, 2015.  The draft plan is expected to be presented 
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to the Commission in March and posted for a 30-day public comment period.  The final plan 
should be ready for the Commission’s approval in May.   
 
Mr. Bocks requested that a Commission member be selected as a point-of-contact throughout 
the project.  The Chair replied that he will talk to one of the members who was not present, 
and then he will let the Commissioner Advisor know who the liaison will be. 
 
 MDOT Grand Region Update – Roger L. Safford 
Mr. Safford highlighted some key partners involved in Grand Region projects and noted 
several important projects in the region.  He also played a short news video by WZZM 
Channel 13 about bald eagles at the M-231 bridge construction site (view it at 
http://tinyurl.com/plac62t). 
 
Chair Jung and Director Steudle presented Good Government Awards for Teamwork to those 
involved in planning, design, and construction of the roundabout at M-11 and Remembrance 
Road: MDOT design project manager Susan Rozema, MDOT construction manager 
Tom Tellier, MDOT project engineer Tanya Pawlukiewicz, Walker city manager 
Darrel Schmalzel, and Walker engineer Scott Conners. 
 
 Cost Effectiveness of Preventive Maintenance – Tim Colling and Kevin Kennedy  
Mr. Colling noted the presentation is about two studies, which looked at different data and 
different roads, but their conclusions were similar.  The studies were Local Agency Capital 
Preventative Maintenance, Extended Treatment Life Study (http://www.mcgi.state.mi.us/ 
MITRP/document.aspx?id=1210) and Cost Effectiveness of the MDOT Preventive 
Maintenance Program (http://www.mcgi.state.mi.us/MITRP/document.aspx?id=1212).  
Mr. Colling gave an overview of the local agency study.   
 
Mr. Kennedy spoke about the data collected by MDOT, which began in 1992.  MDOT uses 
a number of Capital Preventive Maintenance (CPM) fixes.  Overall, the combined CPM 
treatments increase the service life of pavements by approximately 15 years.  
 
 Transportation Asset Management Council (TAMC) Update – Roger L. Safford 
Mr. Safford noted that he was providing a brief presentation and he will be back in December 
to request that the budget allocation remain the same for fiscal year 2017.  He also noted that 
over 40,000 miles in Michigan are not paved and have not been rated, so the TAMC is doing 
a pilot study to rate the condition of those roads.  The TAMC Financial Dashboards 
(Expenditures, Revenue) and the newest dashboard (Maintenance) are gaining interest and 
use by local agencies.   
 

 
VI. PUBLIC COMMENTS 

None 
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VII. ADJOURNMENT 

With no further business being before the Commission, Chair Jung declared the meeting 
adjourned at 11:05 a.m. 

 
 
VIII. NEXT MEETING 

The next full meeting will be held Thursday, December 10, 2015, in Lansing at the MDOT 
Aeronautics Building. 

 
 
 Signature on File 
 __________________________________ 
 Frank E. Raha, III 
 Commission Advisor 
 
The Commission approved these minutes on _, 2015.  



* Denotes a non-standard contract/amendment___________________________________________________________________ 
12/1/2015  Page 1 of 8 

EXHIBIT A 
 

REQUEST FOR MICHIGAN STATE TRANSPORTATION 
COMMISSION APPROVAL 

 
CONTRACTS 

 
December 10, 2015 

 
The following contracts are being submitted for approval. The appropriate documents will be approved by the 
Attorney General and comply with all legal and fiscal requirements prior to award. 
 
****************************************************************************************** 
 

CONTRACTS 
 
1. HIGHWAYS - Participation for Local Agency Construction Contract 

Contract (2015-5525) between MDOT and the City of Ludington will provide for funding participation 
in the construction of the following improvements utilizing State Transportation Economic 
Development (TED) Category F Funds:   
  
Roadway reconstruction work along Sixth Street from Washington Street easterly to Sherman Street, 
including curb and gutter work, sidewalk ramp upgrades, and sewer repair work. 
 
Estimated Funds: 

  
State Restricted TED Funds   $375,000 
City of Ludington Funds      $353,600 
Total Funds   $728,600 
 
EDF 53566 – 128987; Mason County 
Local Letting  
 

2. HIGHWAYS - Participation for Local Construction Work 
Contract (2015-5526) between MDOT and the City of Kalamazoo will provide for funding participation 
in the following activities:   
  
The construction of storm sewer facilities for the Westnedge Drain Participation Project along Highway 
M-331 (Westnedge Avenue) for the area bordered northerly by Inkster Avenue, easterly by the Norfolk 
Southern Railroad, southerly by Evelyn Street, and westerly by Bronson Boulevard to the Portage Creek 
Outlet. 
  
Estimated Funds: 

  
State Restricted Trunkline Funds     $  24,315 
City of Kalamazoo Funds      $395,585 
Total Funds        $419,900 

  
M84900-128682; Kalamazoo County 
Local Construction  
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3. HIGHWAYS - Participation for Local Agency Construction Contract 

Contract (2015-5527) between MDOT and the City of Owosso will provide for funding participation in 
the construction of the following improvements utilizing State Transportation Economic Development 
(TED) Category F Funds:   
  
Hot mix asphalt resurfacing work along Gould Street from Highway M-71 (Corunna Avenue) northerly 
to Highway M-21 (Main Street). 
 
Estimated Funds: 

 
State Restricted TED Funds   $352,000 
City of Owosso Funds      $  88,000 
Total Funds   $440,000 

  
EDF 76566 – 128988; Shiawassee County 
Local Letting  

 
4. HIGHWAYS - Participation for Local Agency Construction Contract 

Contract (2015-5536) between MDOT and the Montcalm County Road Commission will provide for 
participation in the following improvements: 
  
Permanent signing work along West County Road 522 at several locations countywide, including 
reflective sheeting for sign supports. 
  
Estimated Funds: 

  
Federal Highway Administration Funds    $59,724 
Montcalm County Road Commission Funds    $  8,002 
Total Funds        $67,726 

  
HSIP 59609 - 127407 
Local Force Account 
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5. HIGHWAYS - Participation for State Local Bridge Construction Contract 

Contract (2015-5538) between MDOT and the Shiawassee County Road Commission will provide for 
funding participation in the construction of the following improvements under Section 144 of  
Title 23 USC and the State Local Bridge Program: 
  
PART A  
Rehabilitation work for structure B01 of 76-02-27 (#9830), which carries Gale Road over the Looking 
Glass River, Section 25, T06N, R02E, Bennington Township, Shiawassee County, Michigan, including 
removal and replacement of hot mix asphalt deck surface, rip rap installation, and approach work. 
  
PART B  
Rehabilitation work for structure B01 of 76-10-21 (#9859), which carries Beardslee Road over the south 
branch of the Looking Glass River, Sections 30 & 31, T05N, R01E, Perry Township, Shiawassee 
County, Michigan, including removal and replacement of hot mix asphalt deck surface, and approach 
work. 
  
Estimated Funds: 
       PART A PART B TOTAL 
Federal Highway Administration Funds  $  85,200 $75,700 $160,900 
State Restricted Trunkline Funds   $  16,000 $14,200 $  30,200 
Shiawassee County Road Commission Funds $    5,300 $  4,700 $  10,000 
Total Funds      $106,500 $94,600 $201,100 
 

 BHO 76002, 76010 – 122999, 123001 
Letting of 12/4/2015 
 

6. HIGHWAYS - Participation for State Local Bridge Construction Contract 
Contract (2015-5539) between MDOT and the City of Hudson will provide for funding participation in 
the construction of the following improvements under Section 144 of Title 23 USC and the State Local 
Bridge Program: 
  
PART A  
Rehabilitation work for the structure B01 of 46-09-20 (#5721), which carries Mechanic Street over Bean 
Creek, Section 19, T07S, R01E, City of Hudson, Lenawee County, Michigan, including removal and 
replacement of hot mix asphalt deck surface, guardrail upgrade, approach work, and maintaining traffic 
work. 
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PART B  
Rehabilitation work for the structure the structure B01 of 46-09-22 (#5722), which carries Jackson 
Street over Bean Creek, Section 18, T07S, R01E, City of Hudson, Lenawee County, Michigan, 
including removal and replacement of hot mix asphalt deck surface, guardrail upgrade, approach work, 
and maintaining traffic work. 
  
Estimated Funds: 
        PART A PART B TOTAL 
Federal Highway Administration Funds  $  89,800 $124,800 $214,600 
State Restricted Trunkline Funds   $  16,800 $  23,400 $  40,200 
City of Hudson Funds     $    5,600 $    7,800 $  13,400 
Total Funds      $112,200 $156,000 $268,200 
 
BHO 46009 – 118668, 118669; Lenawee County 
Letter of 12/4/2015 

 
7. HIGHWAYS - Participation for State Local Bridge Construction Contract 

Contract (2015-5542) between MDOT and the City of Coldwater will provide for funding participation 
in the construction of the following improvements under the State Local Bridge Program:   
  
Rehabilitation work for structure B01 of 12-07-37 (#1186), which carries Jefferson Street over the  
Sauk River, Section 22, T06S, R06W, City of Coldwater, Branch County, Michigan, including concrete 
overlay, bridge railing replacement, substructure repair, approach resurfacing, guardrail installation, and 
maintaining traffic work. 
  
Estimated Funds:  
                     
State Restricted Trunkline Funds    $207,500  
City of Coldwater Funds     $  10,900  
Total Funds       $218,400  
  
MCS 12007– 122834; Branch County 
Letting of 12/04/2015  
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8. HIGHWAYS - Participation for Local Agency Contract 

Contract (2015-5547) between MDOT and the City of Grand Rapids will provide for participation in the 
following improvements: 
  
Regional Traffic Management Center work, including general operations, Intelligent Transportation 
System (ITS) operations, communications, equipment management, and system management work. 
  
Estimated Funds: 

  
Federal Highway Administration Funds   $411,894 
City of Grand Rapids Funds     $130,106 
Total Funds       $542,000 
  
CM 41400 – 120845; Kent County 
No Letting  

 
9. HIGHWAYS - Participation for Local Agency Construction Contract 

Contract (2015-5556) between MDOT and the Gratiot County Road Commission will provide for 
funding participation in the construction of the following improvements utilizing State Transportation 
Economic Development (TED) Category D Funds:   
  
Chip seal and fog seal work along Washington Road from approximately 0.5 miles west of North Luce 
Road easterly to Jerome Road, including traffic control work. 
  
Estimated Funds: 

   
State Restricted TED Funds  $72,986 
Gratiot County Road Commission Funds     $18,246 
Total Funds  $91,232 

  
EDD 29555 - 129193 
Local Force Account  

 
10. PASSENGER TRANSPORTATION - Section 5309 Program   

Project Authorization (10) Revision (6) under Master Agreement (2007-0205) between MDOT and the 
Eaton County Transportation Authority (EATRAN) will extend the authorization term by nine months 
to provide sufficient time for EATRAN to complete the parking lot project. The project took longer than 
anticipated due to the permitting process and the discovery of contamination with the removal of an 
underground storage tank.  This has pushed the weather-dependent asphalt work to spring/summer of 
2016.  The original authorization provides state matching funds for EATRAN’s FY 2010 Federal 
Section 5309 Capital Discretionary Program grant for the purchase of vehicles and for facility 
construction.  The revised authorization term will be April 15, 2011, through September 24, 2016. The 
authorization amount remains unchanged at $1,250,000.  The term of the master agreement is from 
October 1, 2006, until the last obligation between the parties has been fulfilled.  The master agreement 
includes authorizations for program years FY 2007 through FY 2011.  Source of Funds: Federal Transit 
Administration Funds - $1,000,000; FY 2002, FY 2010, and FY 2014 State Restricted Comprehensive 
Transportation Funds - $250,000. 
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11. PASSENGER TRANSPORTATION - Section 5339 Program 

Project Authorization (8) Revision (3) under Master Agreement (2012-0033) between MDOT and the 
Ann Arbor Area Transportation Authority (AAATA) will provide an additional $249 in state matching 
funds for a direct federal grant of $994 under the FY 2015 Federal Section 5339 Bus and Bus Facilities 
Formula Program.  The original authorization provides state matching funds for AAATA’s FY 2013 
Federal Section 5339 Bus and Bus Facilities Formula Program grant for expansion buses.  The 
authorization term remains unchanged, August 26, 2013, through August 25, 2019.  The revised 
authorization amount will be $2,713,865.  The term of the master agreement is from October 1, 2011, 
until the last obligation between the parties has been fulfilled. The master agreement includes 
authorizations for program years FY 2012 through FY 2016.  Source of Funds: Federal Transit 
Administration Funds - $2,171,091; FY 2013 State Transportation Funds - $173,398; FY 2014,  
FY 2015, and FY 2016 State Restricted Comprehensive Transportation Funds - $369,376.  

 
12. PASSENGER TRANSPORTATION - Section 5307 Program 

Project Authorization (16) Revision (1) under Master Agreement (2012-0072) between MDOT and the 
City of Detroit will extend the authorization term by nine months to provide sufficient time for the City 
to purchase computer and office equipment.  The equipment procurement was delayed after flooding 
necessitated that building repairs be made first.  The original authorization provides toll credits as state 
match for the City’s FY 2009 Federal Section 5307 Urbanized Area Formula Capital Program grant for 
computer and office equipment.  The revised authorization term will be March 24, 2015, through 
September 30, 2016. The authorization amount remains unchanged at $736,698.  The toll credit amount 
remains unchanged at $147,340. The term of the master agreement is from October 1, 2011, until the 
last obligation between the parties has been fulfilled.  The master agreement includes authorizations for 
program years FY 2012 through FY 2016.  Source of Funds: Federal Transit Administration Funds - 
$736,698. 
 

13. RAIL – Rail Passenger Maintenance 
Project Authorization (1) Revision (6) under Master Agreement (2012-0200) between MDOT and the 
National Railroad Passenger Corporation (Amtrak) will increase the spending authority by $6,352,273 
and will extend the authorization term by nine months to provide for an additional nine months of the 
maintenance services.  The original authorization provides for managed maintenance of the rail line 
purchased by MDOT from Norfolk Southern Railway Company between Kalamazoo and Dearborn on 
the Chicago-Detroit/Pontiac High Speed Rail Corridor.  MDOT compensates Amtrak for eligible costs 
under the approved scope of work and spending plan.  The revised authorization term will be  
December 7, 2012, through September 30, 2016.  The revised authorization amount will be 
$39,650,294.  The term of the master agreement is December 7, 2012, through September 30, 2032.  
Source of Funds:  Federal Railroad Administration Funds/American Recovery and Reinvestment  
Act of 2009 (ARRA) - $10,272,828; FY 2012 State Restricted Comprehensive Transportation Funds - 
$29,377,466. 
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14. RAIL - Reimbursement for Insurance and Risk Fees 

Project Authorization (3) under Master Agreement (2012-0200) between MDOT and the National 
Railroad Passenger Corporation (Amtrak) will provide for reimbursement for Amtrak’s costs for the 
property insurance premium, additional premium master policy, property deductible risk fee, and  
self-insured liability risk fee for capital and maintenance work to be performed on the rail line purchased 
by MDOT from Norfolk Southern Railway Company between Kalamazoo and Dearborn on the 
Chicago-Detroit/Pontiac High Speed Rail Corridor.  MDOT will compensate Amtrak for eligible costs 
under the approved scope of work and spending plan.  The authorization will be in effect from  
October 1, 2015, through September 30, 2016.  The authorization amount will be $1,194,823.  The term 
of the master agreement is December 7, 2012, through September 30, 2032.  Source of Funds: FY 2012  
State Restricted Comprehensive Transportation Funds $1,194,823. 

 
15. *RAIL – Increase Maximum Amount 

Amendatory Contract (2012-0292/A5) between MDOT and Quandel Consultants, LLC, will increase the 
maximum contract amount by $1,166,144 to provide for the performance of additional as-needed 
services.  The original contract provides for as-needed engineering and project management services to 
be performed to support MDOT projects along the Chicago-Detroit/Pontiac High Speed Rail Corridor. 
The services may include tasks related to management, planning, and design activities to support the 
improvement and implementation of accelerated rail services in Michigan and other engineering and 
project management services as they may arise.  The contract term remains unchanged,  
May 7, 2012, through December 31, 2016.  The revised maximum contract amount will be $3,704,907. 
Source of Funds:  Federal Transit Administration Funds - $75,000; Federal Highway Administration 
Funds - $13,519.80; FY 2011 State Restricted Comprehensive Transportation Funds - $1,325,000;  
FY 2014 State Restricted Comprehensive Transportation Funds - $748,578; FY 2015 State Restricted 
Comprehensive Transportation Funds - $390,185; FY 2016 State Restricted Comprehensive 
Transportation Funds - $550,000; FY 2017 State Restricted Comprehensive Transportation Funds - 
$581,200; FY 2016 State Restricted Trunkline Funds - $21,424.20. 
 

16. RAIL –Time Extension 
Amendatory Contract (2012-0318/A4) between MDOT and HNTB Michigan, Inc., will extend the 
contract term by three months to provide sufficient time for the consultant to complete the services. The 
original contract provides for the development of a Passenger Rail Corridor Investment Plan for the 
Chicago to Detroit/Pontiac High-Speed Rail Corridor, including the completion of a service 
development plan and a Tier 1 Environmental Impact Statement. The project is funded through a Federal 
Railroad Administration (FRA) High Speed Intercity Passenger Rail Program grant and matching 
contributions from MDOT, the Illinois Department of Transportation, the Indiana Department of 
Transportation, and Norfolk Southern Railway Company. The revised contract term will be  
June 5, 2012, through March 31, 2016. The contract amount remains unchanged at $3,994,185.16. 
Source of Funds: FRA Funds - $3,023,462.78; FY 2010 State Restricted Comprehensive Transportation 
Funds - $188,966.42; Other Matching Funds - $566,899.27; FY 2015 State Restricted Comprehensive 
Transportation Funds - $214,856.69. 
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17. *TRANSPORTATION PLANNING - Jurisdictional Transfer  

Memorandum of Understanding (MOU) (2015-0384) between MDOT and the Kalamazoo County Road 
Commission will transfer jurisdiction of a segment of Sprinkle Road from a point south of the east I-94 
ramp/Sprinkle Road roundabout intersection, approximately 0.18 miles south of east I-94 mainline north 
to a point north of the west I-94 ramps/Sprinkle roundabout intersection, approximately 0.26 miles north 
of east I-94 mainline, a distance of approximately 0.44 miles, in control section 39022, from the County 
to MDOT. Jurisdiction will transfer from the Kalamazoo County Road Commission to MDOT upon the 
date of the award of the MOU. This is a zero dollar MOU.  

 
 
Upon receipt of your approval, the contracts and agreements will be processed for award.  Subject to the 
exercise of the discretion in the processing, I approve the contracts described in this agenda and authorize the 
award by the responsible management staff of MDOT to the extent authorized by and in accordance with the 
December 14, 1983, resolution of the State Transportation Commission and the Director’s delegation 
memorandum of August 25, 2015. 
 

 Respectfully submitted, 
 
 Signed Original on File 
 

 Kirk T. Steudle 
 Director 

 



 
 

SUPPLEMENTAL EXHIBIT A 
 

REQUEST FOR MICHIGAN STATE TRANSPORTATION 
COMMISSION APPROVAL 

 
CONTRACT 

 
December 10, 2015 

 
The following contracts are being submitted for approval. The appropriate documents will be approved by the 
Attorney General and comply with all legal and fiscal requirements prior to award. 
 

 
       CONTRACT 

 
1. PASSENGER TRANSPORTATION - Marine Capital       

Project Authorization (6) under Master Agreement (2012-0043) between MDOT and the Beaver Island 
Transportation Authority (BITA) will provide 90 percent state marine capital funds for improvements to 
the Beaver Island Ferry System, which provides marine passenger service between Charlevoix and Beaver 
Island.  Project items will include the purchase of a cutaway bus, engine gauge, radar, life rafts, and light 
emitting diode (LED) lighting, and the replacement of ramp hydraulics.  The authorization will be in effect 
from the date of award through three years.  The authorization amount will be $222,222.  The term of the 
master agreement is from October 1, 2011, until the last obligation between the parties has been 
fulfilled.  The master agreement includes authorizations for program years FY 2012 through  
FY 2016. Source of Funds: FY 2016 State Restricted Comprehensive Transportation Funds - $200,000; 
BITA Funds - $22,222. 

  
 
Upon receipt of your approval, the contracts and agreements will be processed for award.  Subject to the exercise 
of the discretion in the processing, I approve the contracts described in this agenda and authorize the award by 
the responsible management staff of MDOT to the extent authorized by and in accordance with the  
December 14, 1983, resolution of the State Transportation Commission and the Director’s delegation  
memorandum of August 25, 2015. 
 

 Respectfully submitted, 
 
 Signed Original on File 
      

 Kirk T. Steudle 
 Director 

 
 



 

          EXHIBIT A-1 

REQUEST FOR MICHIGAN STATE TRANSPORTATION 

COMMISSION APPROVAL 

BID LETTING PRE-APPROVAL 

December 10, 2015 

The following contracts are being submitted for approval. 

 
STATE PROJECTS 

 
1. Letting of January 8, 2016     Prequalification Level:  

Letting Call: 1601 001      $1,206,000.00 
Project: ST 82251-108165  
Local Agreement:  
Start Date: 10 days after award  
Completion Date: November 15, 2016  
 
Pump station rehabilitation on I-75 at Ferry Street in the city of Detroit, 
Wayne County.  
 
  0.00 % DBE participation required  

 
2. Letting of January 8, 2016     Prequalification Level:  

Letting Call: 1601 002      $8,284,000.00  
Project: ST 10041-46444  
Local Agreement:  
Start Date: March 20, 2016  
Completion Date: October 14, 2016  
 
6.46 mi of hot mix asphalt crushing, shaping and reconstruction, drainage, 
and traffic signal work on M-115 from east of M-22 easterly to US-31, Benzie 
County. This project includes two 5 year materials and workmanship pavement 
warranties.  
 
  5.00 % DBE participation required  
  

3. Letting of January 8, 2016     Prequalification Level:  
Letting Call: 1601 003      $12,365,000.00  
Project: NH 64014-112158  
Local Agreement:  
Start Date: April 18, 2016  
Completion Date: June 12, 2017  
 
5.47 mi of hot mix asphalt cold milling and resurfacing and detail 8 joint 
repairs on US-31 from Fruitvale Road to Winston Road, Muskegon and Oceana 
Counties. This project includes two 5 year materials and workmanship pavement 
warranties.  
 
  5.00 % DBE participation required 

  



 

 
4. Letting of January 8, 2016    Prequalification Level:  

Letting Call: 1601 004      $658,000.00  
Project: ST 73081-113227  
Local Agreement:  
Start Date: July 11, 2016  
Completion Date: September 1, 2016  

 
Box culvert replacement, scour countermeasures, and approach work on  
M-81 (Washington Road) over the Weaver Drain, Saginaw County.  

 
  4.00 % DBE participation required  

 
5. Letting of January 8, 2016     Prequalification Level: 

Letting Call: 1601 006     $27,401,000.00 
Project: NH 70013-88876 
Local Agreement: 
Start Date: 10 days after award 
Completion Date: June 5, 2017 
 
4.07 mi of hot mix asphalt reconstruction and widening with drainage 
improvements, signing upgrades, traffic signal modernization, sidewalk ramps, 
and bridge rehabilitation of multiple structures on US-31 form south of 8th 
Street northerly to north of Quincy Street, Ottawa County. This project 
includes a 5 year materials and workmanship pavement warranty. 
 
  6.00 % DBE participation required 
 

6. Letting Call: 1602 001    Prequalification Level:  
Project: TA 29011-110485, ETC     $18,847,000.00 
Local Agreement:  
Start Date: March 14, 2016  
Completion Date: November 11, 2016  
Letting of February 12, 2016  
 
12.51 mi of hot mix asphalt overlay, pavement repairs, shoulder 
reconstruction, drainage, guardrail, bridge clearance, and shared-use path on 
US-127 from US-127BR (Washington Road) to US-127BR (Lincoln Road) in the city 
of Ithaca, Gratiot County. This project includes two 5 year materials and 
workmanship pavement warranties. This project contains an Alternate Technical 
Concept. See the Special Provision for Maintaining Traffic, Permanent Signing 
and Pavement Marking in the proposal for more information.  
 
  5.00 % DBE participation required  
 

On receipt of your approval, projects will, at the Director’s discretion, be processed and awarded to the low bidder.  
I approve the projects described in this agenda and authorize the award by the responsible management staff of 
MDOT to the extent authorized by and in accordance with the December 14, 1983, resolution of the  
State Transportation Commission and the Director’s delegation memorandum of August 25, 2015. 
       
      Respectfully submitted, 
       
 Signed Original on File 

  Kirk T. Steudle 
  Director 
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EXHIBIT A-2 
REQUEST FOR MICHIGAN STATE 

TRANSPORTATION COMMISSION APPROVAL 
 

LETTING EXCEPTIONS AGENDA 

December 10, 2015 

The following projects have been pre-approved, and are being returned for re-approval after 
meeting the exception criteria by the State Transportation Commission. 

 
 

 STATE PROJECT 
  
 
1. Letting of November 6, 2015                                             

Letting Call: 1511 009             Low Bid:  $2,612,093.12 
Project: NH  41132-119013          Engineer Estimate: $2,247,035.84 
Local Agreement:                   Pct Over/Under Estimate: 16.25% 
Start Date: 10 days after award  
Completion Date: May 1, 2017 
  
8.90 mi of hot mix asphalt median crossover paving, aggregate base, 
shoulders, drainage, and pavement markings on US-131 from south of 
10 Mile Road northerly to north of 17 Mile Road, Kent County.  
  
   5.00 % DBE participation required 
  
      Bidder                        As-Submitted      As-Checked 
                                    
D. J. McQuestion & Sons, Inc.       $2,612,093.12     Same     1 ** 
Kalin Construction Co., Inc.        $2,748,789.85     Same     2 
Kamminga & Roodvoets, Inc.          $2,778,275.68     Same     3 
Dean's Landscaping & Excavating     $2,835,268.92     Same     4 
Brenner Excavating, Inc.            $2,897,280.00     Same     5 
Hoffman Bros., Inc.                 $2,916,751.96     Same     6 
C L Trucking & Excavating, LLC      $2,956,926.17     Same     7 
Schippers Excavating, Inc.          $2,999,299.92     Same     8 
Milbocker and Sons, Inc.            $3,077,451.48     Same     9 
  
Total Number of Bidders: 9 

  



11-23-15  Page 2 of  2 

 
 

 
 

On receipt of your approval, projects will, at the Director’s discretion, be processed and awarded 
to the low bidder.  I approve the project described in this agenda and authorize the award by the 
responsible management staff of MDOT to the extent authorized by and in accordance with the 
December 14, 1983, resolution of the State Transportation Commission and the Director’s 
delegation memorandum of August 25, 2015. 

       

      Respectfully submitted, 
      
 Signed Original on File 

 
  Kirk T. Steudle 
  Director 



EXHIBIT B 
Construction Contracts - MDOT Projects

Items to the Commission - December 10, 2015

Total Original 
Contract 
Amount

Total Final 
Contract 
Amount

Total Increase 
or Decrease Total Percent

$7,298,620.52 $8,701,586.71 $1,402,966.19 19.22%

Region Control 
Section

Job 
Number  Project Description Prime 

Contractor

Original 
Contract 
Amount

Final Contract 
Amount Increase Percent Date Work 

Started Expect Compl. Actual Compl. Finaled Date
Designed by 
MDOT (M) or 

Consultant (C)
Reason for Additional Project Costs

Bay 32012 113241

Epoxy and shallow overlays, partial painting, scour 
countermeasures, and approach work on M-25 over 
Pinnebog River, Schram Drain, and Shebeon Drain, on 
M-142 over Clunis Drain, and on M-90 over Black River 
in the city of Croswell, Huron and Sanilac Counties.

Anlaan 
Corporation 

$1,036,674.97 $1,151,117.88 $114,442.91 11.04% 5/27/2014 10/10/2014 10/13/2014 8/10/2015 M

Reason #1:  CM #1 included an original item increase of $26,373.05 for additional concrete 
quantities required for two bridge deck overlays.  The existing bridge decks had more 
deteriorated concrete than what was anticipated during the design. 
Reason #2:  CM #2 added an estimated $53,006.50 to repair existing H-piles that had severe 
section loss.  Actual final cost for H-pile repairs $34,452.85. 
Reason #3:  CM #4 included $14,709.75 of additional riprap required to protect bridge 
abutments from scour.        
Reasons 1-3 account for $75,535.65 or 66% of the total project increases.

Grand 62011 15535

3.20 mi of hot mix asphalt stabilized crack relief and 
resurfacing, drainage, safety, and railroad crossing 
improvements on M-82 from M-120 to Industrial Drive 
and at the Mid-Michigan Railroad Crossing in the city of 
Fremont, Newaygo County.

Michigan 
Paving and 
Materials 
Company 

$3,598,559.64 $4,114,593.84 $516,034.20 14.34% 4/21/2014 6/15/2015 4/6/2015 8/10/2015 M

Reason #1:  CM #6 included a plan revision for subgrade corrections to the proposed 
pavement widening area, adjacent to the existing concrete pavement.  The exisitng  material 
was not suitable to carry the proposed pavement section so it was necessary to remove the 
unsuitable material and replace it with good material.  CM#9 final balanced the budgeted 
quantities established in CM#6.   
Reason #2:  CM#3 & CM#11 included necessary revisions near a cemetery adjacent to the 
project limits.  The original plan at the cemetery was not constructible without disturbance to 
the cemetery property.  The Engineer revised the project at this location to construct a 
retaining wall to limit the impacts to the road ROW, with the exception of regrading for the 
cemetery driveways.        
Reasons 1-2 account for $397,238.04, or 77% of the total project cost increases. 

Metro 82022 124773

1.41 mi of hot mix asphalt repairs, overlay, and 
pavement marking on the westbound I-94 
Collector/Distributor lanes from east of Middle Belt 
Road to west of Merriman Road in the city of Romulus, 
Wayne County.

Ajax Paving 
Industries, Inc. 

$358,776.40 $533,147.04 $174,370.64 48.60% 9/12/2014 10/1/2014 11/19/2014 8/20/2015 M

Reason #1:  CM #2 includes increases  which account for paving the shoulders, mill 
longitudinal butt joints, additional pavement markings and perform drainage structure adjusts. 
This was necessary to address safety concerns of:  the cross slopes, potential water ponding,
and to eliminate the 1.5" drop-off along the right shoulder.      
Reason 1 accounts for $174,370.64 or 100 % of the total project cost increase.

Metro 82900 M71280
Guardrail repair on an as-needed basis on various state 
routes, Wayne County.

Rite Way 
Fence, Inc. 

$465,546.50 $568,702.25 $103,155.75 22.16% 8/14/2012 9/30/2013 6/11/2014 8/14/2015 M

Reason #1:  This contract was for ongoing maintenance of damaged guard rails in Wayne 
County.  There was more repair needed than originally anticipated during the life of the 
contract. 
Reason 1 accounts for $103,155.75 or 100 % of the total project cost increase.

Metro 82111 119629

0.58 mi of cold milling and resurfacing, concrete curb, 
gutter, sidewalk and ramps, detail 7 and 8 joint repairs, 
pedestrian signal, and pavement markings on M-10/I-
375 (Jefferson Avenue) from Griswold Street easterly to 
St. Antoine Street, on M-10 at Randolph Street and at 
Brush Street, and on Jefferson Avenue at Beaubien 
Street in the city of Detroit, Wayne County. This project 
includes a 3 year materials and workmanship pavement 
warranty.

Ajax Paving 
Industries, Inc. 

$973,102.54 $1,184,423.65 $211,321.11 21.72% 5/16/2014 8/15/2014 10/23/2014 6/2/2015 M

Reason #1:  In order to provide proper grade for the ADA Ramp on the southeast quadrant of 
the Jefferson Avenue / Beaubien Street intersection, it was necessary to remove an 
abandoned steam vault that had serviced the Renaissance Center and would create a trip 
hazard on the new ADA ramp.    In doing so, the sidewalk going down Beaubien Street would 
have to be removed for about 15 feet to obtain the correct grade for the sidewalk and the 
ramp. As the Contractor started removing the sidewalk, it was discovered too late that the 
sidewalk was also the roof of the underground parking garage for the Renaissance Center.  
Because the Contractor's removal operation, which was typical for sidewalk removal, 
damaged the poured concrete beams on the roof, it was necessary to hire a specialty 
subcontractor to repair the damage to the beams.   
Reason 1 accounts for $211,321.11 or 100 % of the total project cost increase.

Number of Projects Over 10% (4 Total)

Total Over the Original Cost 
(All MDOT)

Total Over the Original Cost
(MDOT/MDOT)

Total Over the Original Cost
(MDOT/Cons)

$1,402,966.19 $1,402,966.19 $0.00



EXHIBIT B 
Construction Contracts - MDOT Projects

Items to the Commission - December 10, 2015

Region Control 
Section

Job 
Number  Project Description Prime 

Contractor

Original 
Contract 
Amount

Final Contract 
Amount Increase Percent Date Work 

Started Expect Compl. Actual Compl. Finaled Date
Designed by 
MDOT (M) or 

Consultant (C)
Reason for Additional Project Costs

Metro 82191 112954

0.49 mi of soundwall rehabilitation including cap repairs, 
panel repairs, resealing, and aesthetic repairs on I-75 
southbound from Brunswick Drive to Deerfield Park in 
the city of Woodhaven, Wayne County.

Structural 
Group, Inc. 

$419,701.40 $567,673.30 $147,971.90 35.26% 4/16/2012 9/19/2013 9/19/2014 7/28/2015 M

Reason #1:  CM #1 was for an increase to the type "BB" and type "K" blocks needed to repair 
the soundwall as intended by design.  The increased quantity of block accounts for the full 
amount that was determined necessary within the scoping report but was inadvertently 
omitted from the plans.  The soundwall is constructed of blocks on the front and back faces of
the wall, however the quantity in the plans neglected for the repairs to one side of the wall.  In 
addition, the block quantity associated with the top rows directly beneath the limestone cap 
that was to be replaced full length of the wall was not accounted for in the plans.
Reason #2:  CM #2 and CM #3 include increases to item "Sealant and Backer Rod".  The 
sealant and backer rods are items associated with the top of row of blocks that were 
determined necessary to be replaced with the replacement of the limestone cap full length of 
the soundwall.
Reasons 1 and 2 account for $147,971.90 or 100% of the total project cost increases.

Southwest 12033 118262
Articulating concrete block, riprap, and slope restoration 
on I-69 northbound and southbound over the Sauk 
River, Branch County.

E.T. MacKenzie 
Company 

$446,259.07 $581,928.75 $135,669.68 30.40% 8/5/2014 8/29/2014 5/12/2015 7/28/2015 M

Reason#1: CM#1 and CM#2 include increase of $25,209.45 for increased area of articulating 
concrete block river scour protection because plan estimate was low. The final quantity 
placed was built as per plans details. 
Reason #2:  CM#2 includes increases of $82,008.39 for four Extra work items of excavation, 
stone backfill, and geotextile separator to stabilize the soft riverbed and create a stable area 
for placement of the articulating concrete blocks.     
Reasons 1 and 2 account for $107,217.84, or 79% of the total project cost increases.



EXHIBIT B 
Construction Contracts - Local Projects

Items to the Commission - December 10, 2015

Total Original 
Contract 
Amount

Total Final 
Contract 
Amount

Total Increase 
or Decrease Total Percent

$4,646,255.40 $5,636,815.20 $990,559.80 21.32%

Region Control 
Section

Job 
Number  Project Description Prime 

Contractor

Original 
Contract 
Amount

Final Contract 
Amount Increase Percent Date Work 

Started Expect Compl. Actual Compl. Finaled Date
Designed by 
Local (L) or 

Consultant (C)
Reason for Additional Project Costs

North 69566 117318

7.62 mi of hot mix asphalt base crushing, shaping and 
resurfacing, widening, earth excavation, trenching, 
embankment, aggregate base, guardrail, and pavement 
markings on Milbocker Road from east of South 
Townline Road to east of Dickerson Road, on McCoy 
Road from Krys Road easterly to east of East Dixon 
Lake Road and from east of East Dixon Lake Road 
easterly to M-32 in the city of Gaylord, Otsego County.

Rieth-Riley 
Construction 
Co., Inc. 

$2,619,404.07 $2,949,035.30 $329,631.23 12.58% 7/29/2013 11/15/2013 6/16/2014 6/10/2015 C

Reason #1:  CM #1 includes an increase of $86,982.40 for improving the vertical curve at the 
intersection of McCoy and Krys Road.  This was done in order to increase safety at this 
primary intersection.  
Reason #2: CM #2 includes an increase of $17,397.75 for improving drainage at the 
intersections of McCoy Rd and West Dixon, East Dixon, Chester Rd.  Curb and Gutter was 
included in this improvement.  Changes were made to improve drainage and prevent erosion. 
Reason #3: CM #2 includes an increase of $166,101.20 for changes from HMA Overlay to 
Crush & Shape in order to improve the pavement surface.
Reasons 1-3 account for $270,481.35 or 82% of the total project cost increase.

Metro 82025 120157

0.05 mi of concrete box culvert replacement, aggregate 
base, concrete pavement, hot mix asphalt shoulders, 
and pavement markings on Outer Drive West at 
Ashcroft-Sherwood County Drain in the city of Detroit, 
Wayne County.

Dan's 
Excavating, Inc. 

$643,329.50 $762,192.59 $118,863.09 18.48% 10/7/2013 25 Work Days 12/18/2013 12/18/2014 L
Reason #1:  CM #3 Increase to Foundation Excavation that was under-estimated at the time 
of design and decrease to Earth Excavation that was over-estimated at the time of design.      
Reason 1 accounts for $107,925.52 or 91 % of the total project cost increase.

North 24429 120463

0.50 mi of hot mix asphalt cold milling and resurfacing, 
earth excavation, storm sewer, aggregate base, and 
concrete curb, gutter, sidewalk and ramps on Jennings 
Avenue from Howard Street to Kalamazoo Avenue, 
Emmet County.

Payne & Dolan 
Inc. . 

$306,866.00 $340,576.13 $33,710.13 10.99% 6/27/2014 8/15/2014 10/7/2014 7/15/2015 C

Reason #1: CM #2 includes a net increase of $30,018.11  to correct for grade saturation that 
resulted in random areas of cracking, heaving and rutting in the leveling course.  The leveling 
course and saturated grade were removed and replaced.   The existing pavement thickness 
at the intersection of Jennings and Waukazoo was 3" according to the plans but was found to 
be 12" to 18" thick, requiring a significant increase in removal.  Additional subbase was added
to replace the additional depth of pavement removal.  
Reason 1 accounts for $30,018.11 or 89 % of the total project cost increase.

Superior 7003 102358

Bridge rehabilitation, expansion joint replacement, hot 
mix asphalt wearing surface removal and replacement, 
hot mix asphalt surfacing, and guardrail placement on 
Plains Road at Sturgeon River, Baraga County.

MD 
Contracting, 
Inc. 

$188,617.34 $250,903.61 $62,286.27 33.02% 6/24/2014 8/15/2014 9/1/2014 7/21/2015 C

Reason #1: CM #1 includes a net increase of $8,865.89 for additional grade work to stabilize 
approaches with biaxial geogrid and subgrade underdrain.  One guardrail end was modified to
fit the slope conditions better upon recommendation of the design Engineer.  Additional pavt 
marking also needed due to more approach grading. 
Reason #2: CM #2 includes a net increase of $7,945.96 due to changed conditions on the 
approaches to eliminate frost heaves, poor soils and properly grade approaches to obtain 
proper design slopes.  Earth excavation and Subgrade undercutting were done to accomplish 
this. 
Reason #3: CM #3 includes a net increase of $45,474.42  Due to the bridge being in a 
horizontal and vertical curve and also the existing concrete beam elevations and camber 
additional gravel, HMA paving, modified expansion joint device, and HMA curb were needed 
to properly construct approaches and bridge paving and drainage to an acceptable design 
standard.  
Reasons 1-3 account for $62,286.27 or 100% of the total project cost increase.

Bay 44555 83499

1.35 mi of hot mix asphalt cold milling, base crushing, 
shaping and resurfacing, concrete rubblization, 
aggregate shoulders, culverts, and pavement markings 
on West Dryden Road from M-24 easterly to the west 
Metamora village limits and on Dryden Road from 
Rochester Road easterly to the Dryden village limits, 
Lapeer County.

Ace-Saginaw 
Paving 
Company 

$888,038.49 $1,334,107.57 $446,069.08 50.23% 6/16/2014 8/13/2014 9/30/2014 8/20/2015 C

Reason #1:  CM #1 thru CM#5  include changes in Pay Items and Extra Items because upon 
pavement rubblization of the existing concrete, the saturated clay subgrade was found to be 
unsuitable to simply add aggregate filler to stablize the pulverized concrete as planned.  
Because of this, it was necessary to change the roadway cross section in areas of poor 
subgrade to inculde removal of the existing rubblized pavement, Subgrade Undercutting 
Modified, Geogrid, Geotextile Separator, and Underdrain Items.  The road elevation was 
changed due to the new cross-section profile which changed the quantities for Slope 
Restoration and Guardrail.     
Reason 1 accounts for $446,069.08 or 100 % of the total project cost increase.

Number of Projects Over 10% (3 Total)

Total Over the Original Cost 
(Local/Local)
$118,863.09 $871,696.71

Total Over the Original Cost 
(Local/Cons)

Total Over the Original Cost 
(All  Local)

$990,559.80
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