
Project Purpose and Need 

Project Purpose: 
The project’s purpose is to improve operational service on M-153 (Ford Road) and support local land use within the study area. 
Improving operational service on M-153 may also involve improvements to the network of local roads  within the study area.  The study 
area for this project is defined by Lotz Road to the east to Sheldon Road to the west; and Warren to the north to Cherry Hill to the 
south. 
  
The project will need to improve operational service on M-153 (Ford Road) between Lotz Road and Sheldon Road, without degrading  
I-275 operations, and will: 
 

 Consider improvements to key intersections along M-153 at Lotz, Haggerty, Lilley, Morton Taylor, and  
           Sheldon roads 
 Consider improvements on M-153 and on local roads benefitting the operation of M-153 
 Incorporate existing and future transportation needs while respecting local land use 
 Increase users’ safety and convenient travel while serving key destinations  
 Better separate and prioritize commuter, business, and residential traffic 
 Give attention to truck traffic 
 Support smart sustainable growth and apply access management principles 

 
Project Need: 
The project is needed as a result of: 
 

 Growing use of M-153 (Ford Road) by commuters, businesses, and residents  
 Traffic operational levels of service at key intersections along the M-153 corridor 
 Current level of safety 
 Decreasing traffic flow and mobility along M-153 
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What We Heard 

 Alternative 1 – No-Build 

 “Unacceptable, something needs to be done” 

 Alternative 2 – Operational Improvements 

 “Too short-term a fix, would offer immediate relief” 

 Alternative 3 –Boulevards 

 “Better access to businesses, restricted lefts =  safer travel” 

 Alternative 4 – WWTIP Study 

 “Complicated ramp movements, too expensive” 

 Alternative 5 – New Interchanges 

 “Far too costly with major right-of-way impacts” 
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